AGENDA ITEM2C

Action Item
MEMORANDUM
DATE: June 4, 2020
TO: El Dorado County Transit Authority
FROM: Matthew Mauk, Executive Director
SUBJECT: Fiscal Year 2020/21 Personnel Allocation Plan, Salary Schedules, and

Organizational Chart

REQUESTED ACTION:

BY MOTION,
1. Adopt Resolution No. 20-09 adopting the Personnel Allocation
Plan for Fiscal Year 2020/21 and authorizing a reduction in force
2. Adopt Resolution No. 20-10 approving the Salary Schedule for
Fiscal Year 2020/21
3. Approve the Organizational Chart for Fiscal Year 2020/21
BACKGROUND

Article 3.10 of the El Dorado County Transit Authority Personnel Policies and Procedures
Manual, Amended and Adopted 02/06/2020, states the following: “Unless otherwise required by
law or policy, a standard salary schedule, consisting of either flat rates or steps of hourly and
equivalent monthly salary rates in dollars for employees in full-time positions, shall be
established by Resolution of EI Dorado Transit.” In accordance with the policy, the El Dorado
County Transit Authority (El Dorado Transit) typically adopts a personnel allocation plan and
approves an organizational chart and salary schedule annually prior to adopting a final Operating
Budget.

In response to immediate and significant ridership losses, program closures and state-wide public
health directives due to the COVID-19 health emergency, El Dorado Transit suspended some
services beginning in early March. Additionally, EI Dorado Transit expects significant and
possibly long-term deficits in major revenue sources that will require substantial reductions in
expenditures across all major operating budget categories. As a result, the EI Dorado Transit
Board of Directors approved a service plan in May 2020, which continues the current reduced
fixed route and demand response services with implementation of additional reductions to be
effective July 13, 2020 until further notice.
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DISCUSSION

To comply with Board adopted policies requiring the timely adoption of final annual budgets,
staff recommends adoption of Resolution No. 20-09 and Resolution No. 20-10 approving the FY
2020/21 Personnel Allocation Table and Salary Schedules, respectively.

Personnel Allocation Resolution No. 20-09 (Attachment A)

The proposed FY 2020/21 Personnel Allocation Table noted in Resolution No. 20-09 is attached
for reference and includes a reduced staffing level of up to forty-six (46) allocated full-time
equivalent (FTE) positions. The proposed allocation plan eliminates the equivalent of eighteen
(18) full-time positions in the Table but the resulting personnel actions will affect the current
employment status of at least twenty (20) individual employees, including operations and
administrative personnel. The only additions to the Allocation Table are in the Maintenance
Custodian classification to support enhanced vehicle cleaning and sanitizing protocols.

Most of the personnel allocations are in Operations and Maintenance departments (37 FTE total),
including twenty-six (26) regular full-time and part-time Transit Operator positions necessary to
support reduced transit services. In addition to the complete elimination of some allocated
positions, as many as eleven (11) full-time Transit Operators will be reduced to part-time, due to
reduced service schedule. Consistent with past practice, management anticipates retaining some
temporary employees in Transit Operator and Dispatch classifications to support full staffing of
daily operations. These “extra-help” employees work intermittently as needed to fill in for
regular employees who may be absent or unavailable on a given day. These temporary positions
are not included in the Table.

A maximum of nine (9) total FTE are allocated to cover all remaining administrative and
management functions, including but not limited to, safety oversight, customer service, finance,
human resources, planning/marketing, grant management and regulatory compliance. In addition
to the reductions in allocated positions, staff is considering the potential of voluntary unpaid
furloughs for certain administrative and management personnel, to be effective July 2020. Staff
anticipates providing a more detailed analysis of this option in the final budget adoption
discussion in July.

Salary Schedule Resolution No. 20-10 and Organizational Chart (Attachments B and C)

The proposed FY 2020/21 Salary Schedule is attached for reference and reflects no changes from
the current adopted salaries with the exception of a three-percent (3%) increase to base salary
levels for regular Transit Operators as established by the current Memorandum of Understanding
Between El Dorado County Transit Authority and the Operating Engineers Local Union No. 3
(MOU). The proposed FY 2020/21 Organizational Chart is attached for approval and reflects the
reduction of allocated positions discussed previously.

Achieving an appropriate and fiscally sustainable staffing level during and after the pandemic
requires El Dorado Transit to restructure its operation and eliminate positions, including Transit
Operators and unrepresented employees across multiple departments. The number of layoffs
and/or recalls necessary within individual employee classifications may vary and will likely
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change over the course of the fiscal year based on attrition and staffing adjustments necessary to
meet operational needs. Staff recommends adoption of the attached Resolutions No. 20-09 and
No. 20-10 confirming the proposed Fiscal Year 2020/21 Personnel Allocation Plan and Salary
Schedules, respectively, and recommends approval of the corresponding Fiscal Year 2020/21
Organizational Chart.

FISCAL IMPACT

The proposed reductions to the EI Dorado Transit workforce, represent an estimated reduction of
$1,787,043 in annual salary expenses necessary to balance the Operating Budget.

All costs associated with the final FY 2020/21 Personnel Allocation Plan authorized by
Resolution No. 20-09 and the Salary Schedule authorized by Resolution No. 20-10 are included
in the final FY 2020/21 Operating Budget as proposed for adoption elsewhere in this agenda.
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EL DORADO COUNTY TRANSIT AUTHORITY
RESOLUTION NO. 20-09

RESOLUTION OF THE BOARD OF DIRECTORS OF THE EL DORADO COUNTY
TRANSIT AUTHORITY ADOPTING THE PERSONNEL ALLOCATION TABLE FOR
FISCAL YEAR 2020/21

WHEREAS, the Governing Board of EI Dorado County Transit Authority is authorized to adopt
an annual fiscal year personnel allocation plan; and

WHEREAS, the Governing Board of the EI Dorado County Transit Authority recognizes the
unprecedented scope of operational and financial impacts of the COVID-19; and

WHEREAS, the El Dorado County Transit Authority relies primarily on designated State funding
sources, derived from sales tax revenue, as well as fare revenue, to support the operation of
essential public transit services for the Western Slope of EI Dorado County; and

WHEREAS, significant operating revenue shortfalls are imminent due to reductions in State
transit funding sources and fare revenue losses resulting from reduced ridership and program
closures due to the COVID-19 pandemic; and

WHEREAS, the El Dorado County Transit Authority is required to seek significant reductions in
operating expenditures, including salary and benefits, to maintain financial viability until such time
as demand for transit service returns and essential revenue streams return to their former levels;
and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the El Dorado
Transit County Transit Authority hereby;

A Adopts the attached Personnel Allocation Table as a maximum allocation of
personnel for the Fiscal Year 2020/21.

B. Authorizes and directs the Executive Director notify and reduce the following
represented and unrepresented positions in the ElI Dorado Transit workforce due
to a lack of work, lack of funding and organizational changes necessary to
respond and recover from the COVID-19 pandemic:

Classification Number of Positions

1. Full time Fiscal Technician 1l 1)
2. Full Time Transit Dispatcher 1)
3. Part Time Transit Dispatcher 1)
4. Full Time Transit Operator 3
5. Part Time Transit Operator 9)
6. Extra Help Transit Operator (5)
7. Reduction of Full Time Transit

Operator to Part Time Transit Operator (11)



C. Authorizes the Executive Director to utilize extra-help employees as necessary to
meet the service needs of the public.

BE IT FURTHER RESOLVED, that the Executive Director or his/her designated
representative shall be authorized to negotiate the terms of any voluntary separations, demotions
and/or retirements as appropriate in order to achieve a maximum reduction in force by means of
attrition, within all employee classifications.

BE IT FURTHER RESOLVED, that the Executive Director or his/her designated
representative shall be authorized and directed to serve formal, written notice to all employees
potentially affected by the reduction in force authorized herein, per the terms of the current
Personnel Policies and Procedures, and the Memorandum of Understanding Between the El
Dorado County Transit Authority and the Operating Engineers Local Union No. 3.

PASSED AND ADOPTED BY THE GOVERNING BOARD OF THE EL DORADO
COUNTY TRANSIT AUTHORITY at a regular meeting of said Board held on the 4™ day of
June 2020, by the following vote of said Board:

AYES: NOES: ABSTAIN: ABSENT:

John Hidahl, Chairperson

ATTEST:

Megan Wilcher, Secretary to the Board



EL DORADO COUNTY TRANSIT AUTHORITY
PROPOSED
PERSONNEL ALLOCATION TABLE
Fiscal Year (FY) 2020/21

Adopted Proposed
Classification FY 2019/20 FY 2020/21
(fte*) (fte*)

Administrative Coordinator 1 1
Custodian 1 2.5
Equipment Technician /11 4 3
Executive Director 2 1
Finance Manager 1 1
Fiscal Technician | 2 1
Human Resources Manager 1 1
Information Technology Analyst 1 0
Maintenance and Facilities Supervisor 1 1
Maintenance Technician 2 2
Office Assistant Il 2 2
Operations Manager 1 1
Planning and Marketing Manager 1 1
Transit Operations Supervisor 3 3
Safety Coordinator 1 1
Transit Dispatcher 5 3.5
Transit Operator 35 21
TOTAL ALLOCATED POSITIONS 64 46

* fte = Full Time Equivalent
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EL DORADO COUNTY TRANSIT AUTHORITY
RESOLUTION NO. 20-10

RESOLUTION OF THE BOARD OF DIRECTORS OF THE EL DORADO COUNTY
TRANSIT AUTHORITY ADOPTING THE FISCAL YEAR 2020/21 SALARY SCHEDULE
FOR REGULAR AND EXTRA HELP EMPLOYEES

WHEREAS, Article 3.10 of the EI Dorado County Transit Authority Personnel Policies and
Procedures Manual provides that a salary schedule shall be established by Resolution of the Board
of Directors of the EI Dorado County Transit Authority; and

WHEREAS, the Manual further states “The monthly salary rates are also listed for the purpose
of convenience in quotation of monthly salaries and computations for purposes of paying
employees shall be on the basis of hourly rates;” and

WHEREAS, the salary schedule incorporates a three percent (3%) Salary Adjustment pursuant to
the Memorandum of Understanding between the ElI Dorado County Transit Authority and the
Operating Engineers Local Union No. 3 Transit Operators Bargaining Unit for all represented
employees; and

NOW, THEREFORE, BE IT RESOLVED, that the following attached salary schedule is
authorized by the Board of Directors of the EI Dorado County Transit Authority effective the 1%
of July 2020.

PASSED AND ADOPTED BY THE GOVERNING BOARD OF THE EL DORADO
COUNTY TRANSIT AUTHORITY at a regular meeting of said Board held on the 4™ day of
June, 2020, by the following vote of said Board:

AYES: NOES: ABSTAIN: ABSENT:

John Hidahl, Chairperson

ATTEST:

Megan Wilcher, Secretary to the Board



El Dorado County Transit Authority
PROPOSED SALARY SCHEDULE FOR FISCAL YEAR 2020/21

JOB CLASSIFICATION STEP 1 2 3 4 5 6 7
ADMINISTRATIVE COORDINATOR - UR Monihg] 300760 | 40sds| 429580 | aasaes| acenss| aseber| 514y
CUSTODIAN - UR Monihy] 228455 | 200876 | 250044| 26i400| 277088 | 291780 | 308211
EQUIPMENT TECHNICIAN| - UR Monihy] 3093 | s4vedy| sesma| msmsr| aoses| azpar| a4smcs
QUPVENT TECHNIGAN |~ UR o e I P ] I O I
EQUIPMENT TECHNICIAN Il - UR - Y Rated m‘:‘r”\l’lv s1a00r
EXECUTIVE DIRECTOR - CONTRACT Monihy] oc168 | 1000756 | 1060228 | 1115901 | 1ncs08| 1227373 | 1288781
FINANCE MANAGER - UR/C/M Monihy] ecords| eooroa| 720acs| 7eio20| sostrs| s4snos| seeson
FISCAL TECHNICIAN | - UR Monihyl 307320 | 320695 | sasa| soeres| srssen| somri| 4119
FISCAL TECHNICIAN Il - UR Monihy] 39915 | ase1es| 574001 | 39570a| 415343| 435060 | 45i1o
HUMAN RESOURCES MANAGER - UR/C/M VORtNTl 620057 | cso513| 69507 | 7o8501| 764608| 80963 | 843008
MAINTENANCE AND FACILITIES SUPERVISOR - UR I8, P850, 038 | 20| o ii5es| seaeo1| sousos| soevce
MAINTENANCE TECHNICIAN - UR VORtNZl 522000 | 50078 | aseoss| sraes| sosmes| aimos| asses
OFFICE ASSISTANT| - UR VRNl 240153 | osoedo| oriavi| ostods| ssorer| sames| soeera
OFFICE ASSISTANT Il_- UR Monihyl 271015 | 2esa76| 2004e| s14461| 330900| 346719 | 364243
OPERATIONS MANAGER - UR/C/M VORtNZl 606500 720005 | 766858 s09660| sa4009| sseoes| osomer
PLANNING & MARKETING MANAGER - UR / C / M Monihy] 520107 |  soeeot| sesad0| 613612 | eesrsr| e7sn| 700020
SAFETY COORDINATOR - UR Monihy] are2er| s0sa1s| 520424 | sousr| sesver| 611936| 64073
TRANSIT DISPATCHER - UR Monthyl 278a73| oooacs| soest| sosess| sssnes| aseset| areton
EXTRA HELP TRANSIT DISPATCHER - UR H‘;‘;‘;p{ly 27;3:33 2’9;‘1:2; 3'0232
TRANSIT OPERATOR - FULL TIME - R Hourly 18.34 19.26 20.22 21.23 22.29 23.41 24.58
Monthly 3,178.93 3,337.88 3,504.80 3,680.04 3,864.12 4,057.39 4,260.36
TRANSIT OPERATOR - PART TIME - R Hourly 18.34 19.26 20.22 21.23 22.29 23.41 24.58
Monthly 3,178.93 3,337.88 3,504.80 3,680.04 3,864.12 4,057.39 4,260.36




El Dorado County Transit Authority
PROPOSED SALARY SCHEDULE FOR FISCAL YEAR 2020/21

JOB CLASSIFICATION STEP 1 2 3 4 5 6 7
EXTRA HELP TRANSIT OPERATOR - UR Hourly 18.34 19.26 20.22
Monthly| 3,178.93 3,337.88 | 3,504.80
TRANSIT OPERATIONS SUPERVISOR - UR Hourly 25.05 26.31 27.62 29.01 30.46 31.99 33.58
Monthly 4,342.00 4,560.92 4,787.29 5,028.40 5,279.91 5,544.07 5,819.67

UR = Unrepresented
R = Represented
C = Confidential

M = Management

Unrepresented and Management; Resolution 20-10 Proposed June 4, 2020
Represented; Board Ratified September 5, 2019; Resolution 20-10 Proposed June 4, 2020
Executive Director Salary Schedule Approved by Board on October 4, 2018




EL DORADO COUNTY TRANSIT AUTHORITY
PROPOSED ORGANIZATIONAL CHART
FISCAL YEAR 2020/2021

Board of Directors

Executive Director

Administrative
Coordinator

Safety Coordinator

Planning and Marketing
Manager

Operations Manager

Human Resources Manager

Office Assistant Il Office Assistant || Fiscal
Technician |
Transit Operations Maintenance & Facilities
Supervisors (3) Supervisor
Transit Operators Transit Dispatchers
(21 FTE) (3.5 FTE)
Equipment Maintenance )
Technician I/II Technician Custodian

Finance Manager

(3) (2)

(2.5 FTE)
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