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Executive Summary

1. Introduction

This is a time of unprecedented challenges for transit systems across the United States. During the
pandemic, ridership and revenue plummeted. Now, as the public health crisis eases, it has become
evident that transportation, work, and daily living patterns may have been significantly changed.
Program closures, telehealth, home delivery services, internet shopping, and remote work are all
affecting the future of public transportation demand. El Dorado has chosen a Short-Range Transit Plan
Update as an opportunity to undertake a meaningful review of the transit system to address current
short-term challenges facing the local service.

Volume 1 includes a comprehensive evaluation of current conditions and a review of lessons learned
from peer systems and extensive public and stakeholder engagement processes, including the
development of service guidelines specifically for the local service provided by El Dorado Transit. This
Update provides actionable recommendations to restore services where appropriate, improve services
where feasible and adjust policies to improve compliance. Volume 2 is a companion report outlining
how marketing and outreach should be provided as this Short Range Transit Plan is implemented.

2. Existing Conditions and Local Service Gaps

The EDT local transit system includes local fixed route, demand responsive service (Dial-A-Ride), and
ADA Paratransit service according to the requirements of the Americans with Disabilities Act (ADA).
There are five local fixed routes with defined routings and schedules, as illustrated in Figure 1. Service
operates during the daytime, five days each week with no service on Saturdays, Sundays, or most
holidays. Timed transfer connections are an important feature keeping timetables memorable and
allowing customers to complete their journeys with minimal delay despite low service frequencies.

Some service is provided to destinations in Folsom, for connections to local buses in Folsom, and to the
Sacramento Light Rail at Iron Point Station. Dial-A-Ride service extends transit to some more remote
rural communities in the western portion of the county. A full map is included in the man report.

Service levels are reduced from pre-pandemic levels. This review does not include commuter service to
Sacramento or regional service to South Lake Tahoe.

The system faces many challenges for service coverage including steep slopes, the barrier of Highway 50
a freeway or limited access road with few pedestrian crossing locations, and limited pedestrian
amenities with limited sidewalks, street lighting, and protected pedestrian crossings. Service operates to
designated bus stops along the routes. Some have shelters or benches, whereas others are marked by a
sign but do not have other infrastructure. Service to some stops is on request only.
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Figure i - El Dorado Transit Schematic Map (not to scale)
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Cash fares are $1.50 per one-way trip (general) and $0.75 (for seniors 60+, people with disabilities, and
children K-12). Monthly passes are equivalent to 13.3 one-way fares, daily passes are equivalent to four
one-way trips and a combined pass for local service and Sacramento transit is equivalent to a
Sacramento local transit pass. Electronic payment and scrip tickets are available.

Dial-A-Ride serving the fixed route service area and select communities beyond is available only to
registered seniors and persons with disabilities. Trips are by reservation and can be requested up to
three business days in advance of the desired trip. Service operates daytimes on weekdays and
weekends. Fares are distance-based, paid with cash, scrip and the Connect Card cash purse. The same
groups are eligible for SAC-MED a limited shared-ride, pre-booked, nonemergency medical service two
days each week.

Route and Network Design

The system design focuses on the Highway 50 corridor a challenging area to serve with a narrow valley,
steep hills, dispersed development, many non-contiguous roads, low-density development, dispersed
destinations, and the highway’s barrier for both buses and pedestrians. Most routes connect at key
locations including Missouri Flat and Placerville Station with few connections to Commuter routes.

The system’s key strengths are its reliable timed transfer system and well-respected employees.

System challenges include infrequent service, limited evening and no weekend service, inconsistent bus
route naming, incomplete and hard-to ready bus stop signage, uneven and incomplete bus stop
locations and infrastructure, poorly integrated park and ride lots, and limited eligibility for Dial-A-Ride.

System Performance

At the onset of the pandemic in March 2020 service levels were reduced, and service patterns modified.
Ridership in 2020 dropped to 64 percent from 2019’s levels in 2020 and to 48 percent in 2021. In 2022
ridership showed a small recovery, returning to 56 percent of 2019 levels, as shown in Figure . The new
limited service operated on behalf of Amtrak, connecting Sacramento with South Lake Tahoe by way of
several local stops, began in 2021 and saw promising new demand in 2021 and 2022.
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Figure ii- Average Weekday Fixed Route Ridership by Year (as percent of 2019 levels)
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Route 50 Express continues to be the system’s key service connecting the communities along Highway
50 and carrying the most ridership.

Service Reliability

Service appears reliable overall, typically achieving and exceeding the system’s target of operating 85
percent of trips on time where departures are not early and are up to five minutes late.

Figure iii - Local Fixed Route Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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3. Review of Accessibility and Compliance

A review of El Dorado Transit’s (EDT) accessibility and compliance with the Americans with Disabilities
Act (ADA) was completed. This included a review of website content, Operations material, interviews
with El Dorado staff, inspection of vehicles, and riding fixed route bus services. DanTec found that EDT’s
management staff are committed to complying with the ADA and identifying barriers to the use of EDT
services by all riders, including riders with disabilities

Upon completion of a review of fixed route, ADA Paratransit, Dial-A-Ride and SACMed it was concluded
that El Dorado Transit appears to possess all of the elements needed to deliver high quality, safe and
compliant transportation services for its growing population. It is also clear that EDT staff possess the
knowledge and expertise needed to meet ADA Compliance requirements for all services offered.

A number of recommendations are provided in Section 11 to further assist EDT in the delivery of its
family of transportation services.

4, Review of Peer Transit Systems

The performance of a transit agency may also be evaluated by comparing it to its peers. For evaluating El
Dorado Transit (EDT ), data were collected on nine peer agencies in similar communities in California,
Oregon, Washington, and British Columbia. Four peers were in California, one in Oregon, two in
Washington, and two in British Columbia.

The major differences between El Dorado Transit EDT and the group of selected peers include the
following:

e EDT appears to face a greater challenge than the peer group rebuilding ridership since the
pandemic.

e EDT s currently behind it some of its peers in terms of the use of technology for booking
passenger trips tracking vehicles, and the acquisition of battery electric vehicles.

e The peer systems with local tax revenue (sales, property or payroll) are able to fund greater
levels of service and achieve higher levels of ridership relative to EDT, which does not have a
dedicated local tax source.

e Fixed-route operating costs per hour are above average.

e Demand-response operating costs per hour are above average.

e EDT provides more services than most peers, including providing NEMT to Sacramento.

e Weekday service is similar to peers’, but EDT provides less service (none) on Saturday compared
to peers. The absence of Sunday service at EDT is typical of the peer agencies.

e Fixed-route ridership on EDT is the lowest of the peers in total and per capita, but annual
revenue miles and hours are the second lowest and well below average, leading to the higher-
than-average cost per trip.

e The cost per unlinked fixed-route trip is the highest, and the cost of each unlinked trip on
demand response is the second highest.
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e Peer systems with purchased service contracts have lower hourly costs for fixed route (40

percent lower) and demand response (15 percent lower) than systems with in-house operations.

e A greater variety of fare programs with targeted discounts for students were seen at some

peers.

e Cost recovery at EDT was the second lowest excluding the systems with free fares.

e Fare-free systems had more than twice the level of ridership per capita as EDT.

5. Public Outreach Round 1

An extensive public outreach program was included early in the
project. The outreach program included public meetings, an online
meeting for stakeholders and a survey of transit users and the
general public.

The project team provided an overview of the purpose and need
for the updated master plan and its initial review of the transit
system and peer transit systems. After that, the team led the
stakeholders on a guided discussion through various topic areas
including areas where participants felt the system is serving their
needs well, where it is not serving their needs well and ideas for
improvement

An online and hard copy survey was distributed to passengers on
fixed route and demand response services as well as through the El
Dorado Transit website and a pop up booth at the El Dorado
County Fair. The survey was conducted from May 20, 2023, to
June 27, 2023, and a total of 1,771.unique responses were
tabulated. Overall the survey found strong support for EDT and the
respondents were generally very satisfied with the level of service
being provided although weekend and evening services were felt to
be insufficient. Improved service frequency and stops closer to
home also scored well. Among all users and specifically Dial A Ride
users a shorter advance booking time period was frequently
requested. The most frequently cited answer to the question why
EDT was not used was that the respondents job location had

El Dorado Transit Wants :
to Hear FromYou! *=

El Dorado Transit is evaluating
local transit service (intra-county
and Folsom). The study will
consider:
# Route changes

#. Schedule changes
4 Morning start of service 88
. Evening end of service W} )
~ New routes and services i =

Be part of the conversation
by joining us at one of these
community outreach workshops
and let us know about your
transit needs. Workshops start promptly!

Attend the workshop convenient for you:

b= Wednesday . May 3rd

[ Piacerviie Town Hail
& Dorado Transit

8 [
Time:

o
(Parking Is avallable ot Iy

ring

pa
(Clay Strouts.

Ible. ” are nesded,
please contact El Dorado Transit et 530.642.5381 Requests must be
mads at lesst 72 hours prior to the mesting.

s o e v e Faprmcot aaes g 10

EL DORADO Doay waon Sarhgescast ahtar ooy B v s 0y ey, on g 2.
R e o e
e o e

oooocaom

EELTS

P

FULdU_uBLA ULUBLBLUULLEUER

o Mgl S
g

H

B

SR WY R W ¥ (W SR |
IR T R T R IR AT

0

Fnao-mmAna-orocAnnocconif

'
i
2

amosmAnasarErAnRaECEn
nAnSAAnATArErAnnar s g

i
g
B

changed, and El Dorado Transit does not serve their new work location.

6. Local System Focus

The project involved a workshop session with the EDT board during the first phase of engagement. In

addition to a briefing on the system analysis the DanTec team facilitated a dialog about public transit’s

role in communities and a discussion about a desired focus for the system. The outreach program
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included a workshop with the EDT Board of Directors. The workshop discussion the Board identified that
the local transit service in El Dorado County primarily provides coverage service. This reflects an
understanding that the community direction anticipates sustaining current community values, including
high reliance on personal mobility with an underlying transit system that provides basic mobility and
within broadly similar development patterns.

As such, the system is expected to maintain coverage transit service, primarily for those unable to own
or operate their own private vehicles. Service investments are expected to ensure basic transportation
service with limited expectation to increase ridership or to attract trips by people who have access to an
automobile. In alignment with this system focus a series of performance indicators were presented to
measure how much service is provided, how effectively the service is provided, and the satisfaction of
the riders.

7. Service Concepts for Discussion

A series of service concepts was developed to address the challenges identified in the review of existing
conditions, the review of peer agencies, and what was heard at the first round of public consultation.
The concepts addressed several major issues, including the following:

o The design of routes within the system

o Alack of service in El Dorado Hills

e Access to on-demand service including the need to book several days in advance

e The fare system for on-demand service

e The spacing and location of bus stops

8. Public Outreach Round 2

A series of five public and stakeholder workshops were held across El Dorado County and online on
September 11 and 12, 2023. Total attendance by the public at the workshops excluding staff and
consultants was 30. This round of consultation also included a session dedicated to receiving input from
the bus operators at EDT.

Each session opened with a presentation that provided an update on the project and an overview of the
set of service concepts developed for discussion. Materials included maps and descriptions of network
and routing concepts as well as service coverage. The consultants explained the service concepts
seeking questions of clarification throughout then facilitated a discussion on a set of tradeoffs related to
the service concepts and asked for input on any other issues.

9. Recommended Service Changes
Following the second round of engagement we reviewed the input and developed the following service

recommendations. Existing funding is sufficient to make these enhancements to strengthen the fixed
route system’s usability and attractiveness, as illustrated in Figure i.
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e One connecting route from Pollock Pines to Folsom Monday to Saturday with more two-way
service, fewer delays, new connections, service to more places in Folsom

o Simplified routes with more two-way service in Placerville

e Scheduled service to more bus stops replacing request stop service

e Service on routes 20, 30 and 40 on Saturdays

e Figure iv Revised routes and On-Demand Microtransit Service Area
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We recommend converting existing Dial a Ride service to on demand microtransit with service for any
person in a modified and expanded zone, connections to and less duplication with fixed route service,
and revised fares allowing transfers to fixed route transit. The service would utilize the recent
technology that EDT has purchased and modify the service polices and characteristics to provide
improved and integrated service. The new on demand service should include a new microtransit service
in El Dorado Hills, weekdays.

The ADA paratransit service should be expanded along with fixed route expansion including providing
coverage along the route 50 in Folsom City.

The immediate recommendations are designed to be implemented within the existing resources of the
EDT as shown in Figure ii.

The recommendations included guidelines for the evaluation of special event service requests. The
guidelines include identification the service objectives, ensuring the service is within the core objectives
and competencies, and requirements of the market to be served. Other considerations include the
location of the event, funding availability and the availability of resources.
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Further in the future, or when more resources become available some additional areas or

enhancements were provided. These include:

e More frequent service

e Service on Sundays and holidays

e Two way service on Fair Lane and Ray Lawyer Drive

e Fixed route service in El Dorado Hills if warranted by ridership on microtransit

e Expansion of Microtransit to more rural communities

Figure v Service Summary and Resources

Route Direction 1 Direction 2 Start End Freq Pea Annual  Annual
Num k Cost () Service
Veh Hours
Weekday
20 Seniors Center Placerville Station 7:00 19:55 60 2 850,000 6,700
30 Diamond Springs Missouri Flat 7:30 18:50 60 2 745,000 5,900
Transfer Center
40 Cameron Park Ponderosa Park 7:00 19:20 60 1 406,000 3,200
and Ride
50 Historic Folsom Pollock Pines 7:30 18:55 60 5 1,877,000 14,900
Station
99 Microtransit 7:30 17:00 4 1,418,000 9,900
Saturday
50 Historic Folsom Pollock Pines 7:30  18:55 60 - 375,000 3,000
Station
20 Seniors Center Placerville Station 9:00 17:00 60 - 105,000 800
30 Diamond Springs Missouri Flat 9:00 17:00 60 - 105,000 800
Transfer Center
40 Cameron Park Cambridge Rd Park 9:00 17:00 60 - 53,000 400
and Ride
99 Microtransit 8:00 17:00 - 201,000 1,400
Sunday
99 Microtransit 8:00 17:00 - 134,000 900
14 6,269,000 47,900

In addition a number of supporting recommendations were included:

e Establishing a systematic route naming and numbering convention

e Establishing consistent and closer bus stop spacing

e Enhancing the quality of information on bus stop signs

e Strengthening relationships with planning and roadway authorities

e Establish a collaborative relationship with partners

10. Fare Plan

No changes are recommended for fixed route and SACMed fares.
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The service plan recommends opening the Dial-A-Ride service to all passengers regardless of age or
disability but only providing the service in areas beyond .75 miles of a fixed route transit service. The
service area outer limits would be extended to include some additional areas on the fringe of the
suburban area. It is recommended that the fare for the new Dial-A-Ride service be set at $2.50 for all
trips. A discount for seniors and persons with disabilities is not required by federal regulations for
demand responsive services and it is recommended that the current policy of not offering a discount for
students as well be continued.

It is recommended that the fare policy be amended to permit certified ADA paratransit passengers to
ride fixed route free. This change will potentially decrease demand for paratransit service among
passengers with disabilities who can use fixed route service for some trips or at least slow the growth in
demand for additional ADA paratransit service.

11. Accessibility Plan

El Dorado Transit appears to possess all of the elements needed to deliver high quality, safe and
compliant transportation services for its growing population. EDT staff possess the knowledge and
expertise needed to meet ADA Compliance requirements for all services offered. A number of
recommendations have been developed to further assist EDT in the delivery of its family of
transportation services. In general, the recommendations are designed to ensure that riders receive the
assistance guaranteed them in the ADA. They also include recommendations to protect the institutional
knowledge EDT possesses, which is significant for an agency its size.
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1.Introduction

This is a time of unprecedented challenges for transit systems across the United States. During the
pandemic, ridership and revenue plummeted. Now, as the public health crisis eases, it has become
evident that transportation, work, and daily living patterns may have been significantly changed.
Program closures, telehealth, home delivery services, internet shopping, and remote work are all
affecting the future of public transportation demand. Transit agencies are entering uncharted territory.

Local El Dorado Transit ridership was declining in the years before the pandemic, and monthly ridership
currently is about 30 percent lower than pre-COVID-19 when the last Short-Range Transit Plan was
completed. For the last complete fiscal year ending on June 30, 2023 the average farebox recovery for
local service was 2.14 percent and the operating subsidy per passenger was $48.67 compared to
targets for a 10 percent fare recovery and a $15.00 per passenger subsidy.

Considering the circumstances facing El Dorado Transit, staff members have chosen a Short-Range
Transit Plan Update as an opportunity to undertake a meaningful review of the transit system to
address current short-term challenges facing the local service including the following:
e Reversing the decline of ridership for both conventional fixed-route transit and Dial-a-Ride
transit
e Addressing competition from ride hailing
e Responding to the recent inability to attract demand from specific communities such as El
Dorado Hills
e An aging population with anticipated demand for basic mobility and a desire to age in place
e Cost pressures and the need for a sustainable future
e Changing travel behavior and demand
e Increasing operating costs

Volume 1 includes a comprehensive evaluation of current conditions and a review of lessons learned
from peer systems and extensive public and stakeholder engagement processes, including the
development of service guidelines specifically for the local service provided by El Dorado Transit. This
Update provides actionable recommendations to restore services where appropriate, improve services
where feasible and adjust policies to improve compliance. The structural changes the pandemic has
brought means that this Plan Update is less dependent on past trends to project future results. The
peer review section shows how similar situated systems are responding the similar challenges. The Plan
Update includes service changes and pilot services to assess new ways of delivering transit services in
this unfamiliar environment. The entire Plan Update is focused on developing a sustainable future for
the agency.

Volume 2 is a companion report outlining how marketing and outreach should be provided as this Short
Range Transit Plan is implemented.
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2.Existing Conditions and Local Service
Gaps

This section evaluates the existing transit service considering the system design and its performance.
Evaluation is based on a broad set of information and data sources including reports, plans, and system
information provided by El Dorado Transit (EDT), site visits, and online surveys of existing service.

2.1 Local and Regional Context
2.1.1 Fixed Route Local service

EDT provides service on five local fixed routes within the county, where service operates on defined
routings and schedules, as shown in Figure 1. Service operates five days each week with no service on
Saturdays, Sundays, or most holidays. Service levels are reduced from those operated prior to the
COVID-19 pandemic.

The system also includes commuter service to Sacramento and a county-wide service from Sacramento
to South Lake Tahoe that is operated as Amtrak service. Neither service is included as part of this review.

Local service focuses on two main hubs at Placerville Station and Missouri Flat, where customers can
transfer between buses. Other transfer points exist at other locations where buses meet.

Figure 1 illustrates the system schematically showing the routes and locations where customers can
transfer between vehicles. The overall transit system includes the local routes and demand responsive
service (Dial-A-Ride) that are part of this review as well as regional routes (Sac Commuter and South
Lake Tahoe service). ADA Paratransit service is also provided according to the requirements of the
Americans with Disabilities Act (ADA).

Figure 1 - El Dorado Transit Schematic Map (not to scale)
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Fixed route service provided by El Dorado Transit operates in the western section of the county, in
urbanized communities close to Highway 50, as shown in Figure 2. Some service is provided to
destinations in Folsom, for connections to local buses in Folsom, and to the Sacramento Light Rail at Iron
Point Station. Demand responsive (Dial-A-Ride) service extends the reach of transit to some more
remote rural communities also in the western portion of the county, however not to all such
communities.

Figure 2 - Western El Dorado County Showing Local Fixed Route Transit and Dial-A-Ride Service Area
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Figure 3 - summarizes the local routes including the main areas or neighborhoods they serve and the
locations where they make connections with other routes or services. Transfer connections are vital for
transit networks because they permit customers to travel efficiently between parts of the service area
and to connect with services in other areas.
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Number Service Area

Service Description

Connections

20 Placerville

30 Diamond Springs
/ El Dorado

40 Cameron Park /

Shingle Springs

50X Express

60 Pollock Pines /
Camino

Local service within Placerville

Local service within Diamond
Springs and El Dorado and to
the local Folsom Lake College
Campus

Local service within Cameron
Park and Shingle Springs

Main trunk line connecting all
communities and key
destinations west from
Placerville to Iron Point
Station including the
following:
e Red Hawk Casino
e El Dorado Hills Town
Center
e  Folsom Lake College
(Folsom)
e  Employment on Iron
Point Road (Folsom)
Local service east from
Placerville connecting to
Pollock Pines

50X, 60, South Lake Tahoe at Placerville
Station
50X at Missouri Flat

Sac Commuter at Ponderosa Park and Ride
50x, Sac Commuter, South Lake Tahoe at
Cambridge Road Park and Ride

20, 60, South Lake Tahoe at Placerville
Station

30 at Missouri Flat

40, Sac Commuter at Ponderosa Park and
Ride

40, Sac Commuter, South Lake Tahoe at
Cambridge Road Park and Ride

Sac Commuter at El Dorado Hills Park and
Ride

Folsom local transit at Iron Point Station
and on local streets

Sacramento Light Rail at Iron Point Station

20, 60, South Lake Tahoe at Placerville
Station

As shown in Figure 4 service is provided during the daytime Monday through Friday only with no service
on weekends or most holidays. Service on most routes starts between 6:30 am and 7:00 am and finishes
between 6:00 and 6:30 pm. Route 50X operates slightly longer, starting at 6:00 am and finishing at 7:00
pm. There is no evening service. During the pandemic, service on Saturdays and Sundays was
eliminated, and its return has been delayed due to staffing challenges.
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Figure 4 — Service Start/Finish Times and Service Levels by Route

Route Start Finish Trips per Hour
AM Peak Midday PM Peak Evening Saturday Sunday
Period Period and
Holidays
20 6:30 18:30 1 1 1 - - -
30 7:00 18:00 1 1 1 = - -
40 6:30 18:30 1 1 1 - - .
50 6:00 19:00 1 1 1 = - -
60 7:00 18:30 1 1 1 - - :

All routes are designed to operate on clockface headways where the buses are timed to meet at the
transfer locations and customers can transfer from bus to bus to complete their journeys. The timed
transfer focal point system is an important feature of the transit system that keeps timetables
memorable and allows customers to complete their journeys with minimal delay. This is especially
important because the overall frequency of service is low with all routes operating every hour.

Research shows that transit customers will walk up to % mile to get to transit service, although these
distances are reduced where there are barriers including steep slopes (topography), major roads and
highways that are hard to cross, or limited sidewalks and other pedestrian amenities.

The EDT system faces many challenges to achieve service coverage: The county has many areas with
steep slopes, and Highway 50 is a freeway (except through Placerville) with few crossing locations for
pedestrians, and pedestrian amenities are limited in many areas with limited sidewalks, street lighting,
and protected pedestrian crossings.

Figure 5 - —10 illustrate the areas within an approximately % mile straight line distance of each route.
Practical walk distances are less in many cases as noted above. In addition, the illustrations do not
directly account for bus stop locations, and where they are spaced father apparat or where stops in
opposite travel directions are not nearby, the walk distances customers are willing or able to make may
be less than the % mile buffer as shown in the maps.
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Figure 5 - Service Coverage Route 60

Figure 6 - Service Coverage Route 20 and Route 50X in Placerville

Figure 7 - Service Coverage Route 30 and Portions of Route 50X

N

SHINGLE
SPRINGS
CHERIA

AIELE SPRINGS
PRESERVATION
RUST LAND

Kingsville

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |8

Figure 8 - Service Coverage Route 40 and Portions of Route 50X

— N

Figure 9 - Service Coverage Route 50X in El Dorado Hills and Folsom

e

Service operates to designated bus stops along the routes. Some stops have shelters or benches,
whereas others are marked by a sign but do not have other infrastructure.

Service to some stops is on request only; customers on the bus must indicate to the driver at the time of
boarding that they want service to a designated stop. Customers wanting to be picked up must phone
the EDT office not less than 30 minutes before the scheduled time at that stop to request service.
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Cash fares are $1.50 per one-way trip for general fares and, with proof of eligibility, $0.75 for seniors
(age 60 and over), people with disabilities, and children from kindergarten to grade 12.

Monthly passes are $20 for general fares and $10 for the concession groups. These are equivalent to
13.3 one-way fares. A daily pass is available at $6 for general and $3 for concessions, equivalent to four
one-way trips.

Customers can also purchase a combined pass for local service and Sacramento transit for $100. This
fare is equivalent to a Sacramento local transit pass (“Basic”) while including trips on the El Dorado
Transit service.

Electronic payment is available using the Sacramento area regional Connect Card.

The system offers scrip tickets in denominations of $0.50 (books of 36) and $0.75 (books of 40). (The
$5.00 scrip tickets are also available but would typically be useful only for commuter services). They are
sold at face value.

Figure 10 - Local Transit Fares and Passes

Fare Category General Senior 60+

Disabled

K-12
One-Way $1.50  $0.75
Monthly Pass $20.00 $10.00
Daily Pass $6.00  $3.00

EDT Local & Sac RT Combo $100.00 $65.00
Pass

2.1.2 Dial-a-Ride Transit

EDT also provides a limited access shared ride public demand response service called Dial-A-Ride serving
the fixed route service area and select communities beyond. The service area is shown in Figure 2.
Although originally open to all, the Dial-A-Ride, service is now available only to seniors (age 60 and
older) and persons with disabilities who have registered with the EDT Dial-A-Ride system. Trips are by
reservation and can be requested up to three business days in advance of the desired trip.

Dial-A-Ride operates on weekdays and weekends with service 7:30 am to 5:00 pm on weekdays and 8:00
am to 5:00 pm Saturday and Sunday.

Fares are calculated on a distance basis with trips of up to four miles at $2.00 and $0.50 for each mile
thereafter. Cash, scrip and the Connect Card cash purse are accepted.

The same groups are eligible for SAC-MED service providing shared-ride, nonemergency medical
appointment service two days each week for medical appointments in the greater Sacramento area
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during designated midday hours. Boarding assistance is not provided, although customers may travel
with an attendant. Trips must be booked between four and fourteen days in advance.

2.1.3 Observations

Route and Network Design

The system design focuses on the Highway 50 corridor, where the county’s population is concentrated;
however, this is a challenging area to serve with a narrow valley, steep hills, dispersed development,
many non-contiguous roads, low-density development, dispersed destinations, and the highway’s
physical barrier for both buses and pedestrians. Most locations served are within one mile of the
freeway.

Dial-A-Ride service is provided in some areas, extending the reach of transit; however, there are
communities that do not have service, and Dial-A-Ride is available only to a limited share of the
population, customers who are seniors or people with disabilities.

Most routes connect at key locations with Missouri Flat and Placerville Station functioning as key nodes
in the system; however, connections to Sacramento Commuter are possible only at limited locations
namely, Central Park and Ride, Cambridge Road Park and Ride and El Dorado Hills Park and Ride.

Key Strength—the Reliable Timed Transfer System

The system of predictable and convenient connections between buses at the transfer locations is a
strength that improves convenience and predictability for customers despite the relatively low
frequency of many routes.

The local connections are reliable, supported by strong communication between bus drivers and with
the central dispatch office.

Future modifications to the system should strive to design routes and schedules that benefit from this
core feature.

Consistent but Infrequent Service Frequencies

Aligned with the timed transfer system described above, the routes operate consistently every hour
throughout the day. Although consistency is helpful for customers, the frequency is low, especially on
the main trunk line (Route 50X) operating between Placerville and Folsom.

Limited Evening and No Weekend Service

The system does not provide any fixed route service on evenings or most holidays as well as Saturdays
or Sundays at present. As a result, the system has only limited benefit for employers in the county and
their potential employees as well as basic mobility for secondary and postsecondary students, people
making trips for basic needs, and social engagement on their days off, and others.
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Inconsistent Bus Route Naming

The fixed route services are distinguished by names, numbers, and colors, which help distinguish them
for customers and in published materials. However, there are some inconsistencies that reduce the
effectiveness of this system.

In general, the routes cite the names by the communities they serve; however, this does not provide
information to customers about where the routes will take them, especially when seen on the bus
destination and bus stop signs. A stronger system would use a pair of destinations with drivers changing
the sign at one destination to list the next one. Although this is ideal for two-way routes, it can also work
effectively for loop routes; the driver changes the sign close to the halfway point of the route. Route 50
has the most potential for benefit because it operates as a two-way service with little looping.

Route 50, the primary route connecting other routes in the system, is sometimes listed as 50X and at
other times as Route 50. It is also listed as “Express.” The Sacramento Commuter buses, which operate
express, do not include the “X” designation. Given that the local service is primarily designed to serve
local travel and that Route 50 primary connects other routes but does not operate a true express
service, it may be appropriate to consider simply using the number 50 and a pair of destinations to refer
to it, for example, “50 Iron Point / Placerville Station.” Supplementary information may be helpful on
buses with electronic signs, such as “via Missouri Flat,” but this is not essential.

Bus Stop Signage

Clearly identified bus stops are a key system identifier for the service announcing the availability of
transit to potential customers, and high-quality information is vital in communicating the usefulness of
the service to intending users.

Bus stop signs are brightly colored consistent with the identity of the agency (EDT) and a phone number
and web address for transit information (Figure 11). Many stops, but not all, include a decal with the bus
stop number for real-time text information and smaller text indicating that an app is available.

Figure 11 - Bus Stop Sign

The signs do not say “Bus Stop” and in many cases do not have a nearby -

municipal or county sign establishing a bus zone. This misses an opportunity
to communicate the availability of transit to potential customers or parking
restrictions to drivers.

Signs do not include the numbers and names of the bus routes serving the EL DORADO
stop, any information about the destinations served, or a timetable. The : TRA NSIT
contact information on the signs is small and hard to read from a distance. Q
Naming the agency is less important than providing information to customers,

yet the largest area in the signs identifies EDT. 530.642.5383

ElDoradoTransit.com

Where’s the bus? [l
text

Many peer systems use bus stop standards that include the following: | S EDT3_2_Q_'° 25251 |

Savdrar
Cnls oy

e “Bus Stop” in alarge font
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e Alisting of the routes serving the stop, also in a large font, including the route destinations
(conforming to a route naming standard)

e A mark on the sign indicating if it is accessible

e A consistent graphical standard on all signs

e Timetable information listing departure times from that stop only

e Separate signage designating the bus zone

Information to name the agency is not typically required except where there is service by multiple
agencies. This can be provided as ancillary information.

Signs that communicate information to drivers are typically provided by the roadway authority in
consultation with the transit authority and are used to communicate “Bus Zone” and “No Parking,” but
many stops do not have these signs nearby.

A moderate share of stops also have shelters. Many of these have timetables for the routes serving the
stop that also identify the routes provding service. Most other stops do not identify the routes or
provide list of trip times from the stop.

Some stops are printed on one side of the sign only, obscuring their information for pedestrians
approaching from one direction. EDT has mitigated this to some extent with decals that identify the
agency on the back side, but they are small and also do not identify the sign as a bus stop (Figure 12.

Figure 12 - Bus Stop Sign Visible from One Side Only

Bus Stop Locations, Infrastructure, and Access

The quality of bus stops varies throughout the system. There
are many bus stops that are well marked. Numerous stops
have shelters, sidewalks, lighting, and customer information
including timetables for the relevant routes. Many stops lack
some or all these elements.

In some places there are wide gaps between stops. In others
bus stops are not spaced to match locations in both directions.

Because of this, customers may need to walk much farther in
one direction of their trip than in the other direction. This is especially notable on Pony Express Trail.

We also noted that the stop spacing is sometimes wider than desirable, and the placement of stops is
not optimal for customer service.

Examples include the following:

e In Cameron Park there is only one bus stop west of Cameron Park Drive at the west end of
Coach Lane at Rodeo Rd at the edge of the development. A key destination is the grocery store,
Safeway—several of whose shopping carts were left at the bus stop indicating demand—nearly
a quarter mile away. Other destinations are east of Cameron Park Drive and could be as much
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as half a mile away. Adding a second stop or moving the existing stop farther east could reduce
these distances considerably, although this will likely require resolution of safety concerns.

e At several locations on Pony Express Trail, stops eastbound are not close to matching
westbound stops.

e Onlron Point Rd stops are widely spaced, as much as 1.7 miles.

In some other places stops are not marked clearly, and there are few or no customer amenities. For
example, some stops are not posted at the street side but are set back from the street (e.g., Figure 13).
Other examples include the following:

e At the Red Hawk Casino there does not appear to be a bus stop sign curbside, leading to confusion
for customers about where to wait and the services available.

o At the Cameron Park Marshall Medical Center bus stop there is no sidewalk, level waiting, or landing
area for people with limited mobility.

o Tight geometry at Iron Point Station makes it difficult for buses to stop parallel to the curb with a
reasonable gap.

Figure 13 - Example of Bus Stop Sign that is Not Adjacent to the Street and Is Difficult to See

o5 |

Street design and maintenance, which is not controlled by EDT, affects customer experience. For
example, we noted places where snow removal did not consider transit users, reducing the visibility of
the bus stop signs and access to safe waiting locations (Figure 14).
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Figure 14 - Example of Bus Stop without Safe Waiting Area and with Sign Partially Obscured by Plowed Snow

The selection of locations may be affected by safety concerns such as safe stopping places, safe waiting
places for customers, or road crossings. In some places these issues may be overcome by coordinating
with local road authorities to place a higher priority on transit access. Solutions may vary and could
include pedestrian crossings, pedestrian signalization, paved shoulders, sidewalk installation, or
improvements or other measures.

Pedestrian access to stops is limited in many cases with locations that do not have marked or protected
crosswalks, convenient curb cuts, or paths to adjacent destinations. Few stops appear to have weather
protection, benches, or designated wheelchair waiting areas and landing pads. This is infrastructure that
is typically provided by the county or local municipality.

A High Level of Request Stops Affects System Usefulness

Request stops (as described in section 2.1.1) can be a useful way to provide coverage while reducing
unneeded miles and time costs. Unfortunately, they reduce system legibility and convenience, so they
should be used sparingly and with sufficient supporting information.

The local system relies on many request stops including at stops with bus stop signs; these stops are
designated with a decal (Figure 15). This reduces system legibility and attractiveness because customers
must have additional information and take extra steps to use the service instead of simply waiting at a
designated stop. In addition, the system maps do not have a different symbol or color for request stops,
so it is not obvious when to take action to request service (e.g., thirty minutes before bus is scheduled to
arrive).

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |15

Figure 15 - Request Stop, Identified with Decal

Park and Ride Lots Not Well Integrated with Local System

The service area has eight park and ride lots overall of which seven
are listed as being served by local transit.

EL mpo Park and ride is typically useful for longer-distance passenger trips

TRA NS’ T or trips where a customer using transit can avoid a point of

congestion or higher parking prices. Some of the park and ride lots

may provide these benefits for some trips on local transit,

particularly longer-distance trips on 50X. Connections between

53 local and commuter services may also be advantageous, allowing
) people to leave their car at home, and park and ride lots can be

convenient places to allow this.

As identified in Figure 16 local transit access to park and ride lots is

not consistent. There are opportunities to make service consistent
in both directions by all routes serving an area or between local and commuter routes.

Figure 16 - Park and Ride Lots

Park and ride lot Service
Local Sac Comments
Commuter

- Bus serves eastbound only

Camino Heights
Placerville Station
Ray Lawyer Drive - Y Local route 50X operates past

Y
Y

Missouri Flat Y - Location on map does not match facility location
No bus stop for local or commuter
Central Park and Ride Y Y
Ponderosa Road Y Y No service by 50X
Cambridge Road Y Y
El Dorado Hills Y Y
Dial-A-Ride

The policy for Dial-A-Ride eligibility may not serve the EDT’s potential customers adequately. Because
the service requires registration and is made available only to seniors and people with disabilities, most
members of the community are not eligible to use the service.

Bookings can be made up to three business days before a trip. Fares are $2.00 per boarding for trips up
to four miles plus $0.50 for each additional mile.

Current policy may create an incentive for disabled passengers to prefer ADA service over Dial-A-Ride.
This is because passengers eligible for ADA service can book trips up to three days in advance and up to
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5:00 PM the day prior to the trip request, and the fixed fare of $3.00 may be less than the Dial-a-Ride
fare for longer trips.

2.2 System Performance

The transit system maintains a record of its performance with manual counts of customer usage and an
automated record of reliability. Both data sets provide a level of usefulness, although the ridership data
is more limited in its completeness and reliability.

It is noted that the driver-collected data has some shortcomings that affect its usefulness for analysis,
notably, that as driver-recorded data, the counts are not verified so must be used with caution and that
all data is manually transcribed into the database. Data extracts of bus stop usage have limited
usefulness; this is described below.

Due to the constraints of this project, none of the results have been audited and are indicative only.

2.2.1 Fixed Route Transit Ridership Overall

Reported weekday ridership averaged 662 prior to the pandemic. A sudden decline in ridership in March
2020 followed the onset of the pandemic and coincided with a reduction in service levels and
consolidation of some routes. Ridership dropped to 64 percent from 2019’s levels in 2020 (averaging all
months including the ones before the pandemic effects occurred) and fell further in 2021 to 48 percent
of pre-pandemic ridership. In 2022 ridership showed a small recovery, returning to 56 percent of 2019
levels, as shown in Figure 17. In 2023 no service has operated on Saturdays, Sundays, and some
holidays.

Figure 17 - Average Weekday Fixed Route Ridership by Year (as percent of 2019 levels)
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Prior to the reductions in March 2020 routes, 20 Placerville and 50 Express were the routes with the
highest ridership, averaging 170 weekday boardings, as shown in Figure 18. Route 60 Pollock Pines had
similar demand at 150 weekday boardings, whereas routes 30 Diamond Springs (115) and 40 Cameron
Park (60) served lower demand.

At the onset of the pandemic, service levels were reduced, and service patterns were modified. A
modified version of Route 50 saw limited decreases in demand, returning to 86 percent of pre-pandemic
demand by 2022. Route 20 was truncated to eliminate duplication with Route 50 with demand returning
to 33 percent of the route’s pre-pandemic level by 2022. Similarly routes 30 (48 percent in 2022) and 60
(41 percent in 2022) experienced deep reductions in demand with limited returns in 2022. Route 40
with the lowest overall demand retained much of its limited market through the pandemic and had
returned to 84 percent of its 2019 demand by 2022.

Route 70 serving El Dorado Hills with a connection to Cameron Park operated in 2019 but was
discontinued due to low demand.

The new limited service operated on behalf of Amtrak, connecting Sacramento with South Lake Tahoe
by way of several local stops, began in 2021 and saw promising new demand in 2021 and 2022.

Figure 18 - Average Weekday Fixed Route Local Ridership by Route (Source EDT Database)

200
150
100
50 II
Placerville = Diamond Cameron Express Pollock Pines Cameron Tahoe
Springs Park Park/El Express
Dorado Hills
20 30 40 50 60 70 99

H2019 m2020 m2021 112022

2.2.2 Fixed Route Transit Ridership by Route

EDT has also reported ridership regularly with data since 2015. Looking at the average, weekday overall
ridership exhibited a gradual downward trend between 2015 and early 2020, as shown in Figure 19. The
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sharp drop in demand and service hours in 2020 with unstable months during 2020 has been followed
by a period of gradual increasing demand.

Figure 19 - All Local Transit, Average Daily Ridership (Excluding South Lake Tahoe Service)
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Examining the demand history by route reinforces the observations above, as shown in Figure 20. Route
50 Express continues to be the system’s key service connecting the communities along Highway 50 and
carrying the most ridership. This also supports the key structural change of 2020 to reduce duplication,
focusing resources on this key route. All the other routes appear generally stable or exhibiting slow
growth.
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Figure 20 - Average Weekday Ridership by Route
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The data also allows an analysis of seasonal demand patterns since 2019, as shown in Figure 21. The
2019 base year showed stable demand through the year. A small decline over the summer months was
likely due to lower school demand; however, this is lower than is typical in many systems, suggesting
that high school and postsecondary student demand was a small share of overall ridership.

Demand in 2021 and 2022 does not reveal a strong pattern of seasonal demand. There is no discernable
drop in demand during the summer months, suggesting that high school and postsecondary student
demand is further reduced in the system. A drop in demand for October 2021 may have been caused by
data anomalies and was not repeated in 2022.
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Figure 21 - Seasonal Variation in Demand
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The database includes records of boardings and alightings at each bus stop. Data extracts of bus stop
usage are not easily sorted by stop sequence. As a result, although overall utilization of bus stops is
possible, it is difficult to sequence the tables to show patterns for more complex routes such as #20
Placerville that serve the same stop more than ones on the same trip. Additionally, the system offers
flag stops that are not specifically coded in the system. For clarity, this analysis groups all the requests as
flag stops without attempting to identify the specific locations.

Figure 22 shows the average daily bus stop activity for Route 20. The route serves Placerville Transfer
Station three times on each trip, revealing that it is an important location for the service. Other key
locations are apartments and retail areas in the community. Hospitals are typically important
destinations for transit services; however, Marshall Hospital’s demand is lower than expected, and this
may be related to its difficult-to-serve location.
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Figure 22 - Average Daily Bus Stop Activity, Route 20 Placerville
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Figure 23 shows the average daily demand at each bus stop on Route 30 serving Diamond Springs. This

route serves the Missouri Flat Transfer Center three times on each trip, and its importance is revealed in
the graph. Other locations that have demonstrated demand are the Victory Mine Building area, Safeway
(near Missouri Flat Road and Plaza Drive), and Folsom Lake College.

Figure 23 - Average Daily Bus Stop Activity, Route 30 Diamond Springs
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MISSOURI FLAT TRANSFER CENTER

Fruit Growers

Missouri Flat Storage Depot

El Dorado Transit Offices
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Victory Mine Bldg

Pearl Place and Courtside Dr
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Safeway Plaza (Missouri Flat Rd)

Folsom Lake College, El Dorado Center
Green Valley Community Church

Missouri flat Rd and El Dorado Rd
Prospector's Plaza

MISSOURI FLAT TRANSFER CENTER

Flag stops

M Passengers On Passengers Off

Route 40 serves modest demand in the Cameron Park and Shingle Springs area. The connection to other
services at Cambridge Road Park and Ride is the most important stop on the route. It is also notable that
the stop near retail on Coach Lane is the second-most used stop on the route. This stop is identified
elsewhere as a stop that is not optimally placed for the area it serves due to safety concerns. Stops at
the north end of the route are also among its most used, indicating demand in the residential areas. As
with Route 20, demand to the medical center is lower than expected.
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Figure 24 - Average Daily Bus Stop Activity, Route 40 Cameron Park / Shingle Springs
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Route 50 is the most-used route in the system, and its importance is revealed in Figure 25. Several stops

have much higher usage than most stops on the other routes in the system. These include important

transfer locations at Placerville Station Transfer Center and Missouri Flat, Cambridge Road Park and
Ride, El Dorado Hills Park and Ride, and Iron Point Light Rail Station in Folsom.
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Figure 25 - Average Daily Bus Stop Activity, Route 50 Express
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Route 60 between Placerville and Pollock Pines shows a strong orientation to its two end points, the
Pollock Pines terminus (Safeway Plaza) and Placerville Station Transfer Center, as shown in Figure 26. It
is notable, though, that this route also has the highest level of flag stop usage. This suggests that many
customers, especially along Pony Express Trail, find that the locations of posted stops do not meet their
needs and they wait or alight at undesignated locations, often where there is no supportive
infrastructure or facilities.

Figure 26 - Average Daily Bus Stop Activity, Route 60 Pollock Pines
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2.3 Service Reliability

The service overall exhibits a high level of reliability. The system has a target of operating 85 percent of
trips on time where departures are not early and are up to five minutes late. Data collected by the
onboard system and reported regularly to the board shows that the system typically achieves and
exceeds this target, as shown in Figure 27.

Figure 27 - Local Fixed Route Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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Examining the same data at the route level reveals specific areas for attention.

Figure 28 shows that Route 20 rarely achieves the target with as few as 69 percent of trips achieving it in
some months. This route is an area for attention. It is also noted that the schedules were updated in
June 2023 to address reliability and are not reflected in this analysis.
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Figure 28 - Route 20 Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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=20 - Placerville Target

Route 30 in the Diamond Springs / El Dorado area has seen consistently declining reliability since 2018
and since mid-2022 has consistently operated slipped below target, as shown in Figure 29. This route is

an area for attention.

Figure 29 - Route 30 Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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———30 - Diamond Springs/El Dorado Target

In Cameron Park and Shingle Springs, Route 40 achieves and exceeds the target in most months with

few exceptions, as shown in Figure 30.
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Figure 30 - Route 40 Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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——— 40 - Cameron Park/Shingle Springs Target

Route 50 Express operated below the target until the beginning of the pandemicin 2022, when the
route was also redesigned. Since then, it has consistently met and exceeded the target, as shown in

Figure 31.

Figure 31 - Route 50 Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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In most months, Route 60 between Placerville and Pollock Pines achieves the reliability target.
Occasionally the service falls below target, notably in several recent months (Figure 32). This is an area

for continued attention.
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Figure 32 - Route 60 Reliability (Percent of Trips Departing Not Early and up to Five Minutes Late)
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3.Review of Accessibility and Compliance

4.1 Introduction and General Comments

A review of El Dorado Transit’s (EDT) accessibility and compliance with the Americans with Disabilities
Act (ADA) was completed. This included a review of website content, Operations material, interviews
with El Dorado staff, inspection of vehicles, and riding fixed route bus services.

The Dantec team believes that EDT’s management staff are committed to complying with the ADA and
identifying barriers to the use of EDT services by all riders, including riders with disabilities. There
appears to be a “can do” culture when faced with unique requests and challenges in serving riders with
disabilities. This was, in large part, identified during staff interviews and vehicle inspections.

Dantec team members were impressed with the knowledge and sensitivity of the needs of people with
disabilities of Mr. Ousley, Operations Manager. All ADA-related questions were answered correctly, and
it was clear that Mr. Ousley, and EDT as a whole, possess extensive knowledge of the ADA.

When staff was asked where policy information is documented (much of it we can consider to be
“institutional knowledge”), it was shared that it is passed down verbally by management during training.
While there is basic written material guiding ADA Compliance in general, it is recommended that more
formal policies be drafted and used in Driver training and service oversight.

3.1 General Assistance Requirements (of all services)

The ADA requires that the following be addressed in order to, at a minimum, be considered “ADA
Compliant”:

1. Identify and eliminate “barriers to accessibility” in using transportation services
a. “Barriers to accessibility” may be physical barriers such as broken lifts/ramps, a pattern
or practice of poor maintenance of accessibility features, poorly created policies,
ineffective Driver training, etc.
2. Provide accessibility features on vehicles and properly maintain them
a. This includes having a system for maintaining and checking the usability of accessibility
features; often addressed during the Pre-trip inspection process. Agencies must also
report, by the most immediate means possible, the failure of ramps, lifts, etc.
3. Provide a “reasonable level of assistance” to riders with disabilities
a. “Reasonable Level of Assistance” is to be determined by each transit agency. This is
most commonly accomplished by having documentation (policies, training material,
rider information, etc.) that specifically identifies all the way that Drivers will, and will
not, assist riders with disabilities.
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4. Ensure that staff are “trained to proficiency”, as required by their job
a. Drivers and other operations staff must be trained to be experts in their job. This
includes knowing how to use accessibility features, how to provide assistance when
needed/requested, secure wheelchairs, allow Service Animals on vehicles, identifying
“seriously disruptive” behavior, etc.
5. Provide effective oversight of transit operations to ensure ADA Compliance
a. Transit agencies must have a system for observing Drivers in services to ensure that they
are meeting the standards for ADA Compliance and operating policies.

3.2 Agency-Wide ADA Operating Policies

There were a number of ADA-related operating policies that appear to apply to all transportation
services provided by EDT. They are detailed below.

1. Lift/Ramps/Kneeling Features

a. Section 7 of the Operator Handbook states that all riders have the right to request the
lift, ramp, etc. This statement is compliant with the ADA.

i. The document also states that the lift and ramp can only be used for a rider
using a wheelchair or a rider with a disability that cannot board using the stairs
due to a disability. This policy is not compliant with the ADA.

1. Itisrecommended that the policy be updated to state that all riders
may request and be allowed to board/alight using the lift, whether they
have a disability or not.

2. Wheelchair securement

a. The TAPTCO training material, in the Wheelchair Securement/Passenger Restraint
section, details policies on when to use this equipment, including not forcing riders to
wear restraints. Policies on mandatory wheelchair securement and use of lap/shoulder
belts often different by services (bus versus paratransit). As such, this material should
be updated with specific EDT policies to avoid confusion.

2. Service animals

a. Inthe “How to Ride” section of the EDT website, a comprehensive Service Animal policy
is published. It is recommended that a list of conduct be added when stating that
Service Animals may be denied service if creating a seriously disruptive atmosphere.
Examples include ongoing barking, growling, lunging, nipping, biting, etc.

3. Reasonable Modifications: The policy is missing important details needed by riders when
making such a request.

a. Recommended language includes, “Requests for Reasonable Modification may be
submitted to the Driver upon boarding or via email, in writing, etc... When requesting a
reasonable modification, riders should be as specific as possible and identify the need,
based upon their disability, for the requested modification.

i. To increase safety for Drivers and to create a realistic expectation for riders
requesting a Reasonable Modification, the following language is recommended,
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“For safety reasons, a reasonable modification for door service is NOT available
when any of the following conditions exist:
1. Driver would lose sight of the vehicle
2. Location involves steps or stairs
3. Assistance by the driver may harm the customer, driver or both
4. Safety Tips when Riding: The EDT website includes a list of practices that are recommended for
transit users to follow.

a. Bullet 6 states that riders “Watch your step when boarding”. It is recommended that
the following be added to increase the safe use of EDT’s services, “And ask for
assistance from the Driver if needed”. This lets riders know that Drivers will provide
assistance when requested.

3.3 Fixed Route Bus Services

A number of ADA-related elements were considered for fixed route bus services during this review.

1. Flag Stops: EDT staff shared that they operate using a “flag stop” approach. This means that
riders may wave at the Driver in order to communicate their desire to board the bus.

a. This practice is not required by the ADA; however, it can be helpful to riders with
disabilities in using bus services.

b. An accessibility challenge with practice, however, is that the location of the flag stop
may or may not be accessible.

c. It was shared during staff interviews that each Driver determines whether the flag stop
location in question is safe and accessible for pick-up/drop-off.

2. Alternative Transportation Policy: The ADA requires fixed route bus operators to have a formal
policy for providing alternative transportation when the lift, ramp, kneeling features, etc., is
broken; leading to the pass-up of a rider with a disability. This requirement applies only when
bus route frequency exceeds 30 minutes.

3. Pre-Trip Inspection: EDT uses a digital pre-trip inspection system. Upon review of buses, it was
identified that there is not a “tag” at the wheelchair securement location ensuring a review of
the equipment. It is recommended that a review of properly functioning wheelchair
securement and lap/shoulder belt equipment be added to this digital process. The TAPTCO
training material does, however, require cycling the lift on vehicles. It does not, however, have
a requirement to include the wheelchair securement and lap/shoulder belt equipment be
checked.

4. Stop Announcements: The “How to Ride” section of the EDT website states that
announcements are made on the standard and commuter express bus services. Section 7 of the
EDT Operator Handbook details processes for announcing major stops, transfer points, and
when the ADA system is not functioning properly. These are compliant with the ADA.
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3.4 ADA Paratransit Services

A number of ADA-related elements were considered for ADA Paratransit services during this review.

1. Providing reasonable assistance to riders with disabilities

a.

Driver training material identifies requirements for “smiling and being polite at all
times”. This is consistent with the ADA’s requirement to always be courteous and
respectful.

The TAPTCO training material, in the Mobility Devices section, details requirements to
provide boarding/exiting assistance, the use of lifts, ramps, wheelchair securement, etc.
it does not, however, detail whether Drivers are required, and under what
circumstances, lifts/ramps must be manually deployed.

The “How to Ride” section of the EDT website states that riders using wheelchairs must
have devices that have working breaks and a requirement that the wheelchair be
powered off when requested. There is no requirement in the ADA stating that riders
using wheelchairs and scooters must set their breaks and/or power their devices off. It
is recommended that this policy be changed to “recommended practices for safely
riding EDT services”.

2. Eligibility determination process

a.

During the staff interview, the eligibility determination process was described. The
Operations Manager Scott Ousley is the person handling all reviews of submitted ADA
Paratransit applications and determination. The process was described and using the
application information and medical verification to equitably determine eligibility. This
process is compliant with the ADA.
i. Areview of the ADA Paratransit Eligibility Application was reviewed; as was the
Application Process document (both available on the EDT website).

1. Missing from the description of what ADA Paratransit service is includes
informing applicants that Origin-to-Destination services are also
provided when needed. It is recommended that this be added to the
document.

a. Note: A comprehensive description of Origin-to-Destination can
be found in Section 7 of the Compliance Plan. It is
recommended that this language be added to all documents.

2. No information on the length of eligibility has been found in published
materials. It is recommended that this information be described early in
the application document, in the Compliance Plan, the brochure, etc.

3. The Eligibility Application form states that “Professional verification is
requested as needed”. This conflicts with information in the application
requesting all applicants to submit professional verification information.
It is recommended that a policy decision be made and for the
documents to be updated as needed.
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4. An appeals process is detailed in the application and in other locations
on the EDT website. This process, which denied applicants may appeal
withing 60 days and receiving a hearing within 30 days is compliant with
the ADA.

5. The application includes a Disability/Health-Related Information section.
Question 4 includes a box stating that riders using wheelchairs that are
longer than 48", wider than 30”, and/or heavier than 600 pounds will
“not be able to ride El Dorado Transit vehicles/equipment”. This
statement is not compliant with the ADA.

a. Itis recommended that this statement be removed and
replaced with a statement that says that “Vehicles are designed
to accommodate riders with wheelchairs up to 48” long, 30"
wide, and weighing up to 600 pounds. However, riders will be
given the opportunity to board in order to objectively
determine whether their wheelchair can fit on EDT
vehicles/equipment”.

6. Appendix D of the Compliance Plan states a requirement that applicants
“must come in to the El Dorado Transit offices...” to have their photo
taken and ID card issued. Staff must ensure that this is not required in
order to begin using services.

a. The Dantec team’s interpretation of the ADA is that EDT must
pay for the trip to and from the office for the photograph.
3. Missed trips and No-shows
a. The No-Show policy detailed in this document is missing an element required by the
FTA/ADA. It is recommended that the policy be updated to include “10% of trips”
required as valid no-shows in addition to the stated number of accumulated no-shows.
i. Sample Policy: Each verified no-show (or late cancellation) counts as one no-
show. Customers may be suspended after they meet all of the following
conditions:
1. Accumulate three or more no-shows in a 30-day period
2. Have booked at least ten trips that month
3. Have “no-showed” or “late cancelled” at least 10% of those trips
ii. Inaddition, the term “valid no-show” should also be used; and a process for
determining whether a no-show is valid or invalid is also needed.
4. Reservations and scheduling practices
a. Reservation information is only found in the ADA Paratransit brochure. The hours of
reservations are consistent with the fixed route bus office operating hours.
i. Itis recommended that this and all operating information be made available on
the EDT website.
b. Scheduling information detailed in the ADA Paratransit brochure. A practice of
negotiating a requested pick-up time 1 hour before or after is compliant with the ADA.
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c. The 30-minute ready window is not a requirement of the ADA; however, it is a best

practice of transit agencies throughout the United States.
5. Shared rides

a. The ADA Paratransit brochure and application documents describe the service as a

shared ride service; as is allowed by the ADA.
6. Stranded passengers

a. Inthe staff interview, Mr. Ousley, Operations Manager, described a practice of ensuring
that ADA Paratransit riders not be stranded in the community. While this is not a
requirement of the ADA, it is a best practice to ensure the safety of ADA Paratransit
riders when they have missed a trip (and are away from home), when a vehicle is late in
arriving, etc. EDT’s policies appear to prevent riders from being stranded in the
community.

7. Service area and hours

a. EDT’s published information states that paratransit service operates withing % of a mile
of local fixed route bus services. This is compliant with the ADA.

b. The hours of operation are also consistent with the operating hours of fixed route bus
services. This is compliant with the ADA.

8. Fare structure

a. The published ADA Paratransit fare is $3.00 per one-way trip. This is double the fixed

route bus fare of $1.50. The ADA Paratransit fare is compliant with the ADA.
9. Personal care attendants (PCA’s)

a. Section 7 of the Operator Handbook states that PCA’s be allowed to ride at no charge. It
is recommended that information on PCA’s be added to the ADA Paratransit information
and include a policy that PCA’s be allowed to ride at no charge (as is required by the
ADA in ADA Paratransit).

10. Hours of operation

a. Upon a review of the EDT website, the published ADA Paratransit hours of operation are

identical to the fixed route bus route hours. This is compliant with the ADA.
11. Premium services

a. There is no mention in EDT documents provided or on the EDT website that Premium
Services (Subscription Service, for example) are available to ADA Paratransit eligible
riders. Premium services are not required by the ADA.

12. Visitor Policy

a. EDT policies state that visitors may use services for up to 21 days in a moving 365 day

period. This is compliant with the ADA.

3.5 Dial-A-Ride Services

Dial-A-Ride is a curb-to-curb transportation service for seniors (60 or older) and people with disabilities.
The general assistance requirements detailed in Section 1.2 of this document apply to this service and it
was clear to the Dantec team that extensive training for Driver’s to provide a reasonable level of

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |37

assistance to riders with disabilities is provided. EDT’s ADA Paratransit and Dial-A-Ride services are com-
mingled (both ridership groups may be on a vehicle simultaneously).

Given that Dial-A-Ride services are not ADA required, hours of operation, fare structure, rider
qualification elements, service area, and other operating parameters are determined by EDT and not
subject to ADA requirements.

3.6 SAC-MED

SAC-MED is a shared-ride non-emergency medical appointment transportation service for seniors (60 or
older) or people with disabilities. The general assistance requirements detailed in Section 1.2 of this
document apply to this service and it was clear to the Dantec team that extensive training for Drivers to
provide a reasonable level of assistance to riders with disabilities is provided.

Given that SAC-MED services are not ADA required, hours of operation, fare structure, rider qualification
elements, service area, and other operating parameters are determined by EDT and not subject to ADA
requirements.

3.7 Vehicle Observations

A review of EDT’s fixed route buses and vans was completed by the Dantec team during their visit. From
an accessibility perspective, the buses were well maintained and contained all required ADA-related
accessibility features. The ADA requires that buses possess ramps, kneeling feature, wheelchair
securement equipment, automated voice annunciator system, PA system, and lap/should belts. Vans
possess ramps and lifts, wheelchair securement equipment and lap/shoulder belts.

3.8 Conclusions and Recommendations

Upon completion of a review of El Dorado Transit appears to possess all of the elements needed to
deliver high quality, safe and compliant transportation services for its growing population. It is also clear
that EDT staff possess the knowledge and expertise needed to meet ADA Compliance requirements for
all services offered.

A number of recommendations are provided in Section 11 to further assist EDT in the delivery of its
family of transportation services.
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4.Review of Peer Transit Systems

4.1 Introduction

The performance of a transit agency may also be evaluated by comparing it to its peers. For evaluating El
Dorado Transit (EDT ), data were collected on nine peer agencies in similar communities in California,
Oregon, Washington, and British Columbia. Four peers were in California, one in Oregon, two in
Washington, and two in British Columbia. The data were extracted from the National Transit Database
for 2019 and 2021 for US systems and BC Transit statistics for British Columbia. The Canadian systems
only include data for fixed route and general public Dial-A-Ride Transit. Paratransit for persons with
disabilities is not mandated in Canada and is not directly comparable with the US.

The criteria for selecting the peers included the following:

e Transit systems serving urban and rural areas or county wide service areas

e Systems serving linear growth patterns

e Systems near or adjacent to a major urban area and serving the demand to the urban area with
commuter buses, trains, or ferries

e Systems with the largest urban area with at least 20,000 and a total service area population of
up to about 150,000

e Fleets with 12 to about 24 buses serving fixed routes and that are demand responsive

Among the selected peer agencies, most met several of the criteria above, although some exceeded or
fell below some of the desired thresholds. As a group, the peers provided a snapshot of how small
communities in a similar environment meet the challenge of providing public transit. In some cases, the
service areas (or populations) were less than the target because the services do not include rural
communities. The population of El Dorado had a significantly lower density than average for the peer
communities due to the network of extended routes to small communities in the county.

All dollar values for the Canadian agencies have been converted to US dollars at $0.75. The systems in
British Columbia lease their capital assets from the provincial government transit fleet. The capital cost
figures shown are the estimated total lease fees for the assets.

The impact of the COVID-19 pandemic on transit ridership means that two approaches are needed to
look at peers. The first is a comparison of key performance details based on 2019, the last full year
before the effects of the pandemic were fully felt by transit agencies. The second is a more recent
comparison based on the most recent data available from the National Transit Database and current
transit operating practices as identified from webpages, other literature, and direct interviews with
transit operators.

4.2 Overview of Peer Systems

Clallam Transit, WA
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Clallam Transit operates in the northwest corner of Washington State. The local service area stretches
from Port Townsend to Neah Bay along the coast of the Strait of Juan de Fuca, and a commuter service
links to the ferry from Bainbridge to Seattle. The route network is long and narrow, serving small
communities spread along the linear routes. The mission of Clallam Transit is” to provide customer-
friendly, reliable, economical, and efficient transportation services that encourage residents and visitors
to select Clallam Transit System”.

Figure 33—Clallam County System Map
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Island Transit, WA

Island Transit serves Whidbey and Camano Island in Washington State. The local service links several
small communities and rural areas with the largest city on the island, Oak Harbor, and the mainland and
Seattle via a ferry link to the Sounder commuter rail line. The service has been free of charge since its
inception. The mission of Island Transit is “to provide safe, accessible, convenient, and friendly public
transportation services that enhance our island quality of life”.
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City of Petaluma, CA

The mission of Petaluma Transit is “to create
and maintain a transit system with a
commitment to enhance the quality of life for
the people of Petaluma by providing and
promoting transportation choices that support

accessible and sustainable community mobility”.

The system serves only the City of Petaluma but
also feeds into a commuter rail service to the
Bay Area. The system had 15 peak revenue
buses in 2019 and was tied with San Benito as
having the smallest active fleet among the
peers.

San Benito, CA

In 2019 San Benito operated Dial-A-Ride, Americans with Disabilities Act (ADA) Paratransit, and fixed
route services within San Benito County as well as a commuter route to Gilroy and Caltrain in Santa
Clara County. In 2021, during the peak of the pandemic, all local fixed route services were suspended. In
2022 a reduced fixed route “tripper” service was introduced to handle peak ridership demands near
school times. Later in 2022 a new on-demand app-based service was introduced to take up the gap in
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Figure 34—Petaluma System Map
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the system caused by the loss of the all-day fixed-route service. Subsequently it was decided to

reintroduce the fixed route and phase out the Dial-A-Ride in favor of the app-based on-demand service.
The mission of San Benito County Express is “to provide a coverage-based public transportation system
both locally and to limited intercounty destinations providing basic access and mobility. Key areas of the
community are served during limited hours, with a service that is accessible, welcoming, reliable, safe,

and secure”.
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Tulare County, CA Figure 35 Tulare County System Map
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Yuba Sutter, CA

The Yuba Sutter transit system is approximately the same size as the EDT in terms of fleet, budget, and
population of the service area, but it is characterized by using purchased transportation services rather
than in-house bus operators. The mission of Yuba Sutter Transit is “to provide safe and cost-effective
public transportation services that increase mobility and improve quality of life for Yuba and Sutter
County residents.” The system operates local and rural routes as well as an express commuter service to
Sacramento.
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Figure 36—Yuba Sutter System Map
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City of Wilsonville, OR

The City of Wilsonville in Oregon operates the South Metro Area Regional Transit (SMART) service,
which provides local fixed-route, ADA, and nonemergency medical transportation to Portland. The local
service connects with a commuter rail service to Portland. The services are predominantly within the
municipal boundary of Wilsonville, but some adjacent suburban and rural areas are also served.
SMART’s mission is “to provide convenient, safe, and reliable transportation services in a fiscally
responsible manner to meet the needs of Wilsonville residents, employees, and visitors of all ages,
ethnicities, and income levels”.

Figure 37 - Yuba Sutter System Map
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Cowichan Valley, BC

The Cowichan Valley Transit system operates on Vancouver Island and serves the City of Duncan and the
rural and small communities in the valleys north, south, and west of Duncan. Commuter service is also
provided to Greater Victoria.

West Kootenay, BC

The West Kootenay Transit system provides a network of routes connecting small communities
throughout the Kootenays in southeastern British Columbia. The system also provides urban routes as
part of a different zone in the largest city, Trail. The province wide mission statement for BC Transit is
“delivering transportation services you can rely on”.
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Figure 38— West Kootenay System Map
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4.3 2019 Comparison

The data for 2019 are shown in the table in Figure 1. Data was not available for the two systems in
British Columbia for 2019. The population of the service area for EDT (147,000) was significantly higher
than the average of the remaining seven US peer systems (87,623). EDT achieved about 1.4 rides per
capita in 2019 compared to an average of 4.8 rides per capita. This was the second lowest among the
peers, with only San Benito reporting less.

The operating budget of EDT for fixed-route service was close to average at 3.7 million compared to an
average of $4.1 million for the peers, whereas for Dial-A-Ride the average of EDT was $2.3 million
compared to an average of $1.7 million for the peers. The overall fleet size was smaller than average,
and only one other system, San Benito, shared the characteristic that the Dial-A-Ride fleet was larger
than the fixed-route fleet in 2019. The EDT active fleet shrank from 20 fixed route and Dial-A-Ride buses
in 2019 to 12 buses in 2021, while the US peers also shrank from 25 buses to 20 buses in the same
period.

In 2019 the fixed-route cost per hour to operate a bus at EDT ($126/hr.) was slightly higher than the
average for the peers ($113/hr.). The cost at EDT was higher than the cost experienced at the California
peers and well below the costs in Oregon and Washington, which were $140 per hour or more. On a
cost-per-mile basis, the cost of operating fixed route at El Dorado ($6.83/mile) was slightly higher than
the cost of the peer systems ($6.39/mile). Demand-response operating costs at El Dorado were
significantly higher ($143/hr.) than the average of the peers ($106/hr.). However, the cost per mile
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Figure 39—2019 Peer System Performance Data

2019 Data
. . Average
Washington State California g
of Peers
General Characteristics ElDorado | Clallam Island Cityof |SanBenito [ Tulare |YubaSutter| SMART
Transit Transit Transit Petaluma |County LTA| County Transit | Wilsonville
Population of Senvice Area 147,200 75,000 85,000 61,697 45,000 129,000 143,795 73,870 87,623

Fixed Rte Bus Operating Expense $ 3,708,333 | $ 7,497,387 | $ 7,466,313 | § 1,881,609 | § 372,077 | $ 3,568,595 | $ 4,121,882 | $ 4,359,034 | $ 4,180,985
Demand Response Operating Expensq $ 2,298,860 | $ 2,840,100  $ 2,979,028 | § 985,391 | § 1272982 | § 487,036 | $ 2,085,426 | $§ 956,859 | $ 1,658,117

Bus Directly Operated 9 20 21 4 13 15
Demand Response Directly Operated 1 20 14 1 6 13
Bus Purchased 9 19 14 14
Demand Response Purchased 6 5 10 7
Total Peak Revenue Buses 20 40 35 15 15 24 24 19 25
Bus Expenses per Hr $ 12599]|$ 14883 |$ 14870|% 9581|$ 6736($ 10730 ($ 8334|$ 14085($ 11317
Bus Expenses per Mile $ 6.83]$ 6.87 | $ 535|$% 78218% 568 |$ 379|$ 709|% 810 $ 6.39
Demand Response Cost per Hr $ 14331]$ 9391 |$ 12112|$ 12874|$ 6362($ 11279($ 8598|$ 13864 $ 106.40
Demand Response Cost per Mile $ 746 % 849 |$% 810|$  1548($ 49 | $ 735|$% 45818 11619 8.65
Annual Unlinked Trips Fixed Route 208,090 725,104 553,096 332,292 28,847 270,886 731,507 292,650 419,197
Annual Rides Per Capita 14 9.7 6.5 54 06 2.1 5.1 40 48
Annual Vehicle Miles Fixed Route 543116 | 1,090,582 | 1,396,181 240,543 65,480 940,798 581,156 537,838 693,225
Annual Vehicles Miles per Capita 37 145 16.4 39 15 73 40 73 78
Annual Vehicle Hours Fixed Route 29,434 50,377 50,211 19,639 5,524 33,257 49,457 30,947 34,202
Annual Vehicle Hours per Capita 0.2 0.7 06 0.3 0.1 0.3 0.3 04 04

Cost per Fixed Rte Bus Unlinked Trip | $ 17.821% 10.34 | $ 1350 | $ 5.66 | $ 12.90 | $ 1317 [ $ 563|$ 14901 $ 1087
Costper Demand Resp Unlinked Trip| $ ~ 54.001$ 4756 |$ 4756 |%  5801|$ 2237 |$ 6748 (% 3157|$§  5531(|$  47.12
Annual Demand Response Vehicle Mil 308,072 334,397 367,953 63,659 256,585 66,232 308,403 82,389 211,374

Demand Response Miles per Capita 21 45 4.3 1.0 5.7 0.5 21 11 2.8
Annual Demand Response Operating 16,041 30,243 24,596 7,654 20,010 4,318 24,254 6,902 16,854
Demand Response Hrs per Capita 041 04 0.3 0.1 04 0.0 0.2 0.1 2,019.0
Expense/passenger mile Fixed Route | $ 244 $ 2.05 $ 186 $ 198 $ 1.96
Expense/passenger mile Demand Res| $ 5.01 $ 17.15 $ 5371$ 875( 9% 1042
Unlinked Trips per Bus RevHr 74 144 11.0 16.9 52 8.1 14.8 9.5 114
Unlinked Trips/Demand Resp Rev Hr 2.7 2.0 25 21 2.8 17 2.7 25 2.3
Unlinked Trips per Bus RevMile 04 0.7 04 14 04 30 1.3 05 1.1
Unlinked Trips/Demand Resp Rev Milg 041 0.2 0.2 0.3 0.2 041 0.2 0.2 0.2

for demand-response services at El Dorado ($7.46/mile) was less than the average of the peers ($8.65)
suggesting that EDT Dial-A-Ride operates more miles than peer systems.

Vehicle miles per capita (3.7) and fixed-route vehicle hours per capital (0.2) for EDT are well below the
peer averages of 7.8 vehicle miles per capita and 0.4 vehicle hours per capita, which suggests that
amount of service being provided in 2019 was less than in peer systems. Similarly for Dial-A-Ride, El
Dorado provided 2.1 revenue miles of service and 0.1 revenue hours of service per capita compared to
averages of 2.8 miles and 0.2 hours per capital for the peers.
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In 2019 El Dorado achieved 7.1 unlinked trips per fixed-route bus revenue hour compared to 11.4 for the
peer agencies, which is caused by lower ridership. However, for Dial-A-Ride El Dorado exceeded the
peer average with 2.7 unlinked trips per mile compared to an average 2.3 unlinked passengers per mile
for the peers. A similar pattern exists for unlinked trips per fixed-route bus mile, where El Dorado
achieved 0.4 compared to the average of 1.1 unlinked trips per bus mile for the peers. On the Dial-A-
Ride El Dorado carried 0.1 unlinked trips per demand-response revenue mile compared to a peer
average of 0.2 unlinked trips per mile.

The cost per unlinked passenger trip on the fixed-route service was $17.82 at El Dorado compared to
$10.87 average at the peers. This appears to be a result of higher-than-average costs of operation plus
lower-than-average ridership. In 2021 the cost per unlinked trip almost tripled to $52.92, and the
average of peers doubled to $23.01. For Dial-A-Ride the cost per unlinked trip at El Dorado in 2019 was
$54.00 compared to $S47.12 average at the peer systems, a smaller difference than on the fixed-route
but still driven by higher costs and fewer passengers. By 2021 the cost per unlinked Dial-A-Ride more
than tripled to $174.13, while for the peers it almost doubled.

In summary the 2019 results show that at EDT the costs per hour were higher, less service per capita
was provided, and ridership was lower than in the peer agencies.

4.4 2023 Peer System General Characteristics

The largest city area served by El Dorado is Placerville/Diamond Springs, with a combined population of
about 20,000. El Dorado Hills is the largest unincorporated area, with a population of about 50,000,
although the service being provided is limited. Among the US peers the average population of the
largest city served is 38,570, with the largest being Yuba Sutter, which has a city population of about
70,000. Overall, the peers provide a good comparison with El Dorado based on population because they
represent on average a group of marginally larger cities. The average population density of the peer
system is about 770 persons per square mile. Excluding the City of Petaluma from the density average
brings the average of the peers down to about 324 persons per square mile. Either way, EDT has the
third lowest density, with just 86 passengers per square mile.

All but two of the systems in the US are specific districts established to provide a transit service. In two
cities, Petaluma, California, and Wilsonville, Oregon, the system is owned and operated by the
municipality. The two systems in Canada are jointly owned and operated by the provincial government
and a local regional government entity similar to a county in the US.

Five of the nine peers are funded by a dedicated local sales tax. The dedicated local sales taxes range
from 0.03 percent in Petaluma to 0.9 percent in Island County. All the sales tax-funded peers are in
California and Washington State because there is no sales tax in Oregon. The Canadian transit systems
are locally supported through the property tax. Wilsonville, Oregon. Provides local funds from a 0.5
percent payroll tax. In Washington State support for transit was increased by a new legislation to
provide monies for funding free transit for children and students 18 years of age and under.
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Island Transit and SMART in Wilsonville, Oregon, operate with free local services.

4.5 2021 Peer Fleet Characteristics and Operational Cost

Table 4 provides information about the fleets at each of the peer transit systems. In 2021 the average
peak fleet among peers was 20 buses, fewer than the average of 25 buses in 2019. The El Dorado fleet
for local service dropped from 20 buses to just 12 buses in 2021.

The hourly cost to operate the El Dorado fixed route (5208/hr.) services is higher than the average of the
peer systems ($116/hr.) and is actually the highest among all of the agencies. All four systems that have
hourly fixed-route operating costs below the average use purchased services or contract out their bus
operations. The cost per mile of fixed-route operation at El Dorado is also the highest of the peers;
however, the relationship to the peer average is about the same (1.8 times greater), which suggests that
operating speeds are similar to the peers and not a factor in the higher costs. El Dorado ($210/hr.) also
has the highest cost service to operate Dial-A-Ride service, although the average of the peers is higher
than the fixed route at $157 per hour. However, on a per mile basis the cost is below the average of
peers ($13/mile for US agencies), which suggests that El Dorado is running more miles of revenue
service for Dial-A-Ride than the other agencies.

Zero-emissions requirements have been mandated in California and Washington and are being
encouraged in Oregon and British Columbia. EDT has completed a conversion study; however, no
electric buses have been ordered. Several peer systems have ordered battery electric vehicles. The
alternative of hydrogen (fuel cell) buses is under study at Clallam Transit. Hybrid electric buses are in
operation at three peer systems; however, this technology will not meet mandates for zero emissions.

4.6 2023 Services Provided

Table 5 summarizes the types of services provided. The services provided by EDT are typical of the
services provided by the peer agencies, although some systems offer more new technologies, such as
live tracking and app-based demand responsive services. EDT offers five service types for local service,
including fixed-route urban and rural services, Dial-A-Ride for seniors and persons with disabilities, ADA
paratransit and nonemergency intercounty medical transport. All but two of the peers offer general
public Dial-A-Ride, but none restrict the service to seniors and persons with disabilities. One of the seven
that provides Dial-A-Ride only allows seniors before 6:00 p.m. and welcomes all riders after 6:00 p.m. All
but two systems offer rural transit services. Four do not offer flag stops, and six do not offer request
stops or route deviation services.

El Dorado Transit, unlike eight of the nine peer systems, does not offer an app showing live locations of
buses (although live information is available on the website) and estimating how long until the next bus
arrives at a particular stop. EDT is also the only system not to provide a computer or smartphone app for
booking trips on its demand-response services.
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Neither EDT nor any of the US peer agencies are using transportation network companies or taxi
services to supplement fixed-route or paratransit services. The two British Columbia services contract
with taxis to transport persons not requiring wheelchair-capable vehicles operated by the transit
system.

EDT and four of the peers offer flag stop service, and EDT and two peers offer route deviation and
request stops. EDT is the only one of the systems to offer nonemergency medical transportation
(NEMT). In Washington State, NEMT is provided by a contractor for the state department of health.

4.7 Span of Service

In 2021 EDT provided services five days a week with the first trip at about 6:30 a.m. and the last trip
ending at around 6:30 p.m. Among the peers, the average start time was earlier at 5:40 a.m., and the
last trip ended later at 7:00 p.m. The weekday service span at EDT is 90 minutes shorter than the
average of the peer systems.

EDT only provides service on weekdays, but eight of the nine peer systems operate service on Saturday,
and four of the nine provide service on Sundays. Only one system provides a limited service on holidays.

EDT operates less service than all the peers except San Benito County Express. The span of service for
EDT and the nine peer systems is provided in Table 6.

4.8 2021 Service Statistics and Performance

The service statistics and performance measurement criteria are provided in Figure 45. The data show
that the total number of unlinked passenger trips at EDT (89,383) in 2021 was significantly below the
average of the peer systems (200,665). The pandemic had a slightly greater impact on EDT, which saw a
slower recovery. EDT ridership in 2019 was about 50 percent of the average of the peers, and in 2023 it
was 45 percent. Ridership per capita is a good indicator of the market penetration of a transit system.
EDT generates 0.6 rides per capita for the local fixed-route system, the lowest for all systems reporting
fixed-route operations in 2021. The average ridership among the peers in 2021 was 2.2 rides per capita.
Among other countywide systems, the average per capita ridership was even stronger at 2.9 rides per
capita.

The annual vehicle miles operated at EDT are the second lowest among the peer agencies operating
fixed-route service, but on a per capita basis they are the lowest. Because the service area is the third
biggest, this indicator implies that the level of service being provided is less than the peer agencies.
Similarly, the number of annual fixed route revenue hours of service (22,723 hrs.) is below the
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average of the peers (30,710 hrs.), as is the per capita number of hours of service (0.2 for EDT versus 0.3
for peers).

The cost per unlinked passenger trip on EDT fixed routes is $53, or more than double the average peer
cost per unlinked fixed-route passenger of $21. This high cost is likely a function of the higher-than-
average cost per hour of fixed-route service combined with the lower-than-average per capita ridership.
The number of hours of service operated per capita at EDT (2.9) is well below the average of the peers
(7.0). The level of performance is also reflected in the number of unlinked trips per hour of revenue
service at EDT (3.9) compared to the peers (5.9). However, it is better than the average number of
unlinked trips per hour of service at the three peer agencies providing countywide service (3.0 unlinked
trips per hour of service).

There are three peer systems that offer a booking app for their demand-response service. Two of the
services are countywide, one serves both urban and rural areas, and all achieve lower than average
costs per unlinked trips for demand-response services, although this appears to be largely due to their
lower operating costs.

EDT has 8,222 annual unlinked trips on the Dial-A-Ride service compared to an average of 17,678 for the
peer agencies. The number of annual miles operated is higher than the average of the peers, but the
number of hours operated is less than the peers. This means EDT travels further and faster than other
systems but carries fewer passengers. EDT also has the second highest average cost per unlinked trip
(5174), well above the average cost of $91 per trip.

4.9 Fares and Revenue

In 2021 EDT collected about $86,000 in fixed-route fares and $56,000 in Dial-A-Ride fares. This compares
with the average total fares collected by the peers of $205,000 for fixed routes and $28,000 for Dial-A-
Ride. This represents a farebox recovery ratio of 1.8% and 3.9% for fixed route and Dial-A-Ride,
respectively, compared with the peers who achieved 5.5% for fixed route and 1.8% for Dial-A-Ride. EDT
had the third highest recovery rate for Dial-A-Ride.

The adult cash fare at EDT is $1.50, compared to the average of $1.28 for the peer systems. The monthly
pass price of $30 is about average for all systems and higher than the average for just the US peers. The
EDT day pass is $4.50, and two other US systems have day passes with an average cost of $2.50. Both
Canadian systems have $4.50 day passes. Most US systems have free transfers in lieu of the day pass
products. EDT is the only agency with fare per mile for Dial-A-Ride, although West Kootenay does have a
variable fare based on distance without directly referencing mileage.

EDT allows children under 7 to ride free. The Canadian systems allow children under 13 to ride free, in
Washington anyone under 19 can ride free, and most systems in California offer free transit to children
under 5. The systems with free fares averaged about 2.0 rides per capita, more than double EDT but
average for the peer agencies.

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page | 54

Lol
6¢)
7N
050
GLvl
L0
€¥'0C
680
(14
€¥'6¢
8C
%l
%E9
€16'/2
60'G0C

11

F ) B P P hH B N L A B

Lol
6¢)
19
050
€8'G
190
09'6
050
00€¢
(4
00}
%8}
%CY
108V
y91°1G1

fluo-s'n

BLOJOIA

UHIM palayo

salejjuiop

Gzozs o0l
€c

006el  $
cl>
89l4

A4 $

008
0009
Gce
0S'v
0009
Gce
%00
%ECh
- $
029087 ¢

@ N P H & H P

Aa|lep
ueyosmo)

G2'0z$ 40104
05°2-GT' 19|
00sel  $
el>
9914
00%$-Z'1$
006t $
- $
006t $
6z¢ $
05y $
0009 $
1A $
%G'S
%60}
0,66 $
080'20¢ $
Keusjooy
Isam

siojesado
JaLpo ypm
sale JUIoP ON
9014

- $

'
P F P N N PH P P & &

9814
3111AUOS|IM

LYVINS

wd g
Jaye z§ apry
vV [eld ps|
gesig/iolusg
-€$ auejJInpy
yse9 [einy
an|e) 89e4
0¢

o>

00€¢

00°€
00€¢

@ H H

006}
G0
006}
G0
00¢
00'0¢
05}
%29
%69
G8s'slL $
8rr'6le $

F F H N N N A

Jsues|
Japng eqnp

anjea
3pu 02$

10} /1§ ssed
yound Ajuo
1e0] pue
0¢$ ssed
UIUOIN PIN
‘00akEInL
ul swayshs
|[e 10}
Ajpuow GG¢

0}

1>

9914

00'¢ $
00¢ $
00'¢ $

00¢ $
00°} $

MO[aq 888
00¢ $
%0
%¥'9

199 ¢
068'L€C $

funos
ale|n}

1§ saue}
puewsq uQ
02
G>
9914
1A $
STl $
002 $
000z $
050 $
050 $
00} $
%)°0
%0}
%l ¢
£9¢  §
V11 Aunoy
ojluag ueg

ssedn
869100 ‘0814
suelsls ‘vod
‘Appng yisue ||
‘sassed

SSe|Q - LYVINS
8 8je9
usp|o9 YpMm
sale4 juiop

0¢
00'0¢ $
00'0% $
o>
9914

00°}
00°G}
GL0

@ B A P

00°0¢
05} $
%)L
%LT
6.5'6
eleor  §

@“>

@

ewin|ejod
jo kg

9914
jisuel|
puejs]

P ) P hH H P N P N H & N

@

siojelado
18410 LpIm
Sale4 JUIof ON
anje) 99e4
0¢

05’}
00°¢C
05’}

008}
050
00C
009¢
00}
%b}
%Sy
19 $
868957  §$
99l4 8|>
ysues)
weje|

'
M H N N N P P P P P B B P

1
wimAypuop|
oquio)
G9$/001$

9>

N 050 + 0028

G0 $

6.0
0Sy
000¢
05}
%6'€
%8}
190°9S
188's8 $

& H H N

&

jsuel]
opeloq 3

sjonpoid anbiupnye1oads|
SUBY0 ] /s}oMol |
ysedlisueleled yay

UINOA Jawwng

YINoA Asuenp

sale4 991 Joj aby

sigjsuel |

YInoA sply v leld
pajqgesig/io1uas apiy v [eld
ysed apiy v [e1a

ssed Ae@junoasiqg

AlLpuo\ tnoA

Used Yoz

Ajtpuo pajqesiq Jolusg

Uysed pajqesiq/olusg

ssed Ae@ Inpy/|

ssed A|puo npy

8leq ysed }inpy|

A1anoaay x0qaie anisuodsay puewsq
A1an0oay X0qgaled snoy paxi4
sele asuodsay puewaq [ejo |
sale4 a)noy paxid [ejo |

sale 98l

sale

SWa1sAs 1334 10 SaNUN3Y pup S310{—9t 3inbi

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |55

EDT and most of the systems adjacent to large metro systems offer joint passes. Petaluma Transit has

the largest variety of special fare products, including class passes for field trips, quarterly or semester.

Passes for postsecondary students, summer youth passes, special fares for transit buddies and personal

care attendants, and free fares for veterans. Yuba Sutter offers a reduced fare after 6 p.m. on their Dial-

A-Bus. Some systems offer monthly youth and senior passes.

4.10 Conclusions

The major differences between El Dorado Transit EDT and the group of selected peers are the following:

EDT appears to face a greater challenge than the peer group rebuilding ridership since the
pandemic.

EDT is currently behind it some of its peers in terms of the use of technology for booking
passenger trips tracking vehicles, and the acquisition of battery electric vehicles.

The peer systems with local tax revenue (sales, property or payroll) are able to fund greater
levels of service and achieve higher levels of ridership relative to EDT, which does not have a
dedicated local tax source.

Fixed-route operating costs per hour are above average.

Demand-response operating costs per hour are above average.

EDT provides more services than most peers, including providing NEMT to Sacramento.
Weekday service is similar to peers’, but EDT provides less service (none) on Saturday compared
to peers. The absence of Sunday service at EDT is typical of the peer agencies.

Fixed-route ridership on EDT is the lowest of the peers in total and per capita, but annual
revenue miles and hours are the second lowest and well below average, leading to the higher-
than-average cost per trip.

The cost per unlinked fixed-route trip is the highest, and the cost of each unlinked trip on
demand response is the second highest.

Peer systems with purchased service contracts have lower hourly costs for fixed route (40
percent lower) and demand response (15 percent lower) than systems with in-house operations.
A greater variety of fare programs with targeted discounts for students were seen at some
peers.

Cost recovery at EDT was the second lowest excluding the systems with free fares.

Fare-free systems had more than twice the level of ridership per capita as EDT.
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5.Public Outreach Round 1

An extensive public outreach program was included early in the project. The outreach program included
public meetings, an online meeting for stakeholders and a survey of transit users and the general public.

5.1 Public Outreach Events

The following summary is of the qualitative input obtained during phase one. In addition, EDT is seeking
guantitative input through a print and online survey.

How meetings were promoted and advertised

° E-blast to key stakeholders
° Social media by El Dorado Transit and community groups (APAC, Chamber, etc.)

° Personal email invitations to key stakeholders and influencers
° Flyers posted on transit vehicles
° Meeting notice on District website

Summary of format and presentation

The project team provided an overview of the purpose and need for the updated master plan and its initial review
of the transit system and peer transit systems. After that, the team led the stakeholders on a guided discussion
through various topic areas including areas where participants felt the system is serving their needs well, where it
is not serving their needs well and ideas for improvement. The PowerPoint used at the meetings is shown in
Appendix 1,

Figure 47 - Public Outreach Notices

~ e Give us your feedback about " -
e e o El Dorado Transit Wa

d schedul hroughout
western El Dorado County to Hear From You!

and to Folsom
El Dorado Transit is evaluating

We need your input! Please join El Dorado Transit local transit service {intra-county
at a virtual listening session to provide input about and Folsom). The study will

future transit services as part of our of Short- consider:
~ Route changes

# Schedule changes
~ Morning start of service§
¥ ! - Evening end of service
Virtual Stakeholder Meeting - New .:gms and services
Thursday, May 4, 9:30-11am Be part of the conversation
by joining us at one of these
Please RSVP here. community outreach workshops
and let us know about your j
transit needs. Workshops start promptly!

Attend the workshop convenient for you:

Range Transit Plan Update.

Questions? Please contact
LucyC@LucyCompanyPR.com or call 916-491-3161.

@ Oial-A-Ride I3 avallsle
orall 1o and from the meoting
(TTR.Call 530,642 5383 to book trip

Parking Is avalizbie at Ivy
Houwse parking |ot at Main &
Clay Stroots.

DORADO  acrsyct s an arers s g of Mora w0 ity f P, Chr o gt i i e
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May 3, 2023, Community Workshops

Placerville Town Hall 9:30-11:00am & Community Services Pavilion 6:30-8:30pm

Public: 9 participants including several people representing local organizations

El Dorado Transit: Matt Mauk, Brian James, Scott Ousley

DanTec: Dan Levy & Brian Mills

Lucy & Company: Lucy Crocker

Summary

The community’s positive comments included the website information and functionality, the MyRide tracking

system to courteous, helpful drivers and staff. They also stated the connections to Folsom and Sacramento are

excellent and complimented the varied types of services provided by EDT.

May 3 Workshop
Theme

Communication/
Marketing

Communication/
Marketing

Communication/
Marketing

Drivers/Staff

Drivers/Staff

Drivers/staff

Routes/Access

Routes/Access

Routes/Access

Working Well

Not hearing

complaints/concerns from users

Good, comprehensive website

Good tracking logs for My Ride

Drivers are courteous,
especially on DAR + Fixed
Route

Drivers are helpful, explain
routes, changes

Call takers are helpful

Good connections Folsom -
Sacramento

My Ride and ADA are another

option for people when DAR not

available

Good accessibility (Senior
Center, Casino), drivers go up
to the door, if needed

Ideas for Improvement

Need better marketing for My Ride,
DAR, ADA, fixed route

Provide information about choices for
transport

Lack of drivers for DAR is impacting
access and ridership (trip denials for
subscription rides, long waitlist)

DAR has little flexibility

Access for people w/ mobility devices

Little flexibility with timing (Eskaton
seniors to medical appts)

Comment/Request

Cross-promote with user
groups/organizations (e.g., Senior
Nutrition Program for homebound
people)

(Medicare / Medicaid will pay for some
medical tips)

Would benefit from service:

e  Low-income apartments off
Valley View Parkway south of
Hwy 50

e Housing near post office Senior
living facilities

e  Heritage

e 4 Seasons

Would like DAR to serve more
locations:

e  Cameron Park/Green Valley
Road

Cool

Garden Valley

Hwy 49 to Logtown

Mt. Aukum (beyond Safeway
San Francisco

Somerset

Kelsey

Pleasant Valley
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May 3 Workshop Working Well Ideas for Improvement Comment/Request
Theme

e  Sly Park (Pollock Pines)

Routes/Access Used to have more options with fewer
stops between and less transferring

Routes/Access Wide window for DAR (£ 1 hour +15
min) makes it hard to schedule
appointments

Routes/Access People needing service (e.g., on

dialysis) are unable to get on
subscription ride lists

Routes/Access Expand My Ride monthly mileage cap
(350 miles)
Routes/Access El Dorado Hills has only one bus stop

May 4, 2023, Stakeholder Meeting (virtual 9:30-11:00am)

Participants
e Health & Human Services + TAC: Star Walker
e Air Quality District: Nancy Wilson & Dave Johnston
e TAC: Dan Bolster

DanTec: Dan Levy & Brian Mills
El Dorado Transit: Matt Mauk, Brian James, Scott Ousley
Lucy & Company: Lucy Crocker

Summary

The stakeholders, while small in number, provided excellent feedback and input due to the perspective they
brought to the workshop. They made extremely positive comments about the staff including drivers. When it came
to ideas for improvement, they ranged from creating an app for instant ride to trying micro transit to better
serving people with medical needs.

Theme Working Well Ideas for Improvement Comment/Request
Communication/ Create an app to schedule instantride ~ There’s a need for seniors to get around in in El Dorado
Marketing (ride right now) Hills
Drivers/Staff DAR drivers are phenomenal
(e.g., patient with various type
riders
Routes/Access It's hard to plan three days ahead Miss the service that was in place pre-pandemic (e.g.,
(e.g., cognitive processes make this members picked up on dedicated route on Alzheimer's
difficult) Day)
Routes/Access Try micro transit (potential riders can Matt explained how it is difficult to work in large areas but
see the benefits throughout the gave an example from City of Citrus Heights: city went
county) from fixed routes with two buses to one bus and shifted

service to micro transit; now up to 15 vehicles; its popular
and has been expanded.

Routes/Access Medical transport can be a key issue Slow to get back to pre-pandemic levels due to staffing
challenges, etc. (comment from Matt)
Routes/Access Provide access to State jobs in Sacramento (would serve

many remote workers 3 days/week)
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Theme Working Well Ideas for Improvement Comment/Request

Routes/Access Provide service to S Lake Tahoe

Routes/Access Expand DAR or add subscription to Georgetown, Sy Park,
Placerville, El Dorado Hills

Routes/Access Expand service in El Dorado Hills to support seniors from

Senior Center have better access to shopping, medical
appts in EDH or Folsom

Routes/Access Saw a trolley in another city to take Brian Miller brought up novelty buses, excursion services
people to wineries and distilleries;
seems like it would be popular and
helps air quality, etc.

Other Matt described current marketing: grassroots, little print
advertising, social media marketing

Other Matt explained fixed route is usually more
productive per hour

May 4, 2023, Board Workshop (in person noon-1:30pm)

Participants

El Dorado Transit Board

. Placerville City Council: Jackie Neau (Chair)

. Placerville City Council: David Yarborough

. El Dorado County Board of Supervisors: Lori Parlin,

. El Dorado County Board of Supervisors: George Turnboo
. El Dorado County Board of Supervisors: John Hidahl

El Dorado Transit Staff: Matt Mauk, Brian James
DanTec: Dan Levy, Brian Mills
Summary

The Board received a presentation about the review of service and of peers and also engaged in a discussion about
the role of transit in the community. They discussed what is working well related to routes, access and ridership.
Board members had many varied and creative ideas for expanded or new service from a rideshare-style service to
adding Sunday service to where new service areas should be explored. They indicated that EDT may consider
working on how to make newcomers feel more comfortable, augmenting map features and better/new signage at
bus stops and new shelters.

Theme Working Well Ideas for Improvement Comment/Specific Request
Communication/ Newcomers to transit not Complaints
Marketing immediately comfortable using it e Matt- Not many

o  Keyissues
o Unrealistic expectations
o Infounclear

Communication/ Show connections between local
Marketing and commuter services on map,
make sure all routes connect
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Theme Working Well

Communication/

Marketing

Communications/

Marketing

Communications/

Marketing

Communication/

Marketing

Routes/Access See people waiting for buses
at new homeless shelter

Routes/Access It's good that buses meet in
front of Walmart

Routes/Access See bus service in
downtown Mosquito

Routes/Access See people waiting at county
pickup spot

Routes/Access

Routes/Access

Routes/Access

5.2 Results from Passenger and Public Survey

Ideas for Improvement

Make it more clear where bus
stops

Add alert to app about trip times,
etc.? Matt explained its coming
soon

Reduce wait times on phone

Make bus stops more visible and
add shelter near (Bobby'’s)

Add shelters at all park and ride
stops (e.g., Bobby’s in El Dorado)

Want help w/scheduled medical
appointments

Give priority based on transport
needs by category (esp. with
Marshall Hospital)

Want transit on Sundays

Provide service to local/regional
attractions (e.g., Apple Hill; have
provided to fair but only 3 days;
want seasonal transit/shuttles

Add service to senior centers,
housing, etc.

Add Uber-style service operated
by Transit

Page |61

Comment/Specific Request

Matt asked people to communicate with the
district so they can accommodate things like this

Matt explained recruitment challenges

Matt explained drug and alcohol testing is
required for Uber-style service if its federally
funded; two-taxi rule needed to be compliant
(public has at least two options); Some places
have ADA compliant vehicles with Uber
operators

An online and hard copy survey was distributed to passengers on fixed route and demand response

services as well as through the El Dorado Transit website and a pop up booth at the El Dorado County

Fair. The availability of the survey was also communicated through various stakeholder and user groups.
The survey was conducted from May 20, 2023, to June 27, 2023, and a total of more than 2,925
responses were received. After the survey closed, the responses were reviewed to identify duplicate or

multiple submissions. The final total number of unique responses was 1,771. As an incentive for

completing the survey a drawing was held for two $50 gift cards for completed surveys with valid email

or postal addresses or phone numbers.
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The online version was available through a QR Code Figure 48 - Community of Residence
displayed on vehicles or hard copies were available for
X Cameron Park (North of US 50)
persons without access to a smartphone, table or
computer. The online version was a single survey with Cameron Park (South of US 50)
branches depending on if the person self-identified as a
. . . Cami
rider of fixed route, demand response or as a non-rider. amine
Three separate hard copy surveys were used to keep the City of Folsom
forms as concise as possible.
Diamond Springs
The survey was self-selecting and is not statistically
significant, however it does capture an anecdotal snapshot El Dorado
of attitudes and awareness, likes and dislikes for El Dorado
. . . . . . El Dorado Hills (North of US 50)
Transit services in the spring 2023. Copies of the printed

surveys are provided in Appendix 3. El Dorado Hills (South of US 50)

A concerted effort was made to encourage responses from  Missouri Flat Road (South of US 50)
residents of El Dorado Hills as a major focus of this study is
. . . . . . Missouri Flat Road (North of US 50)
addressing the transit service needs in this community. In
total, 484 responses were received from north of Highway Placerville (North of US 50)
50 in El Dorado Hills and 355 were received from residents

south of Highway 50. Placerville (South of US 50)

Upon closer examination of the data, 376 of the Pollock Pines (North of US 50)

respondents living north of Highway 50, and 277 ollock Pines (South of US 50)
respondents living south of Highway 50, claimed they had
ridden a local (fixed route or Dial-a-Ride) in the last month. Shingle Springs
Since there is no fixed route service north of Highway 50,
Other Sacramento County

only one fixed route stop south of Highway 50 and the
Dial-A-Ride is limited to seniors only, the number of Other (Please specify)

responses from El Dorado Hills appears to be suspect, and
caution should be taken when looking at survey data on 0% 20%
existing service in El Dorado Hills. The strong response may be an indication of a desire for improved

transit service in El Dorado Hills.

5.3 Community of Residence

In the first question, all respondents were asked to identify in which community they resided. The
results are shown in Figure 1. Surveys were completed in every community with transit service. The
greatest number of responses were from El Dorado Hills (22 percent), and Cameron Park (18 percent),
the westernmost communities in the service area. Although the 22 percent of responses from El Dorado
Hills is significant, it is less than the percent of the population that lives in the area (about 32 percent).
About 7 percent of responses were from the City of Folsom and less than 1 percent were from
elsewhere in Sacramento County.
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5.4 Transit Information

All respondents were asked how they
obtained transit information. The
two most popular sources were
online searches and information at a
bus stop. A total of 62 percent of
respondents said they look online at
the El Dorado Transit homepage or
use Google Maps or other online
maps to find the information they
need. However, only 20 percent of
respondents specifically identified
the use of the RouteShout App for
transit information. This appears to
indicate that awareness of the app is
poor and could be improved. The full
range of responses is provided in
Figure 2.

5.5 Use of Local Service

Page |63

Figure 49 - Source of Transit Information

From driver

Search online/El Dorado Transit webpage
Information at bus stop

Materials on board buses

Printed maps, schedules or other publications

Google Maps or other online map

RouteShout App for live updates on bus location and
schedules

Call El Dorado Transit

Word of mouth, family, friends,other passengers

Don't ride so | do not need information on routes or services
None of the above

Other (Please specify)

%

0%

20%

40%

Question 3 asked if respondents had recently ridden on the local fixed route, Dial-A-Ride or ADA
Paratransit. Subsequent questions were appropriate to their response.

The majority of respondents claimed they used the fixed route network, with only 8 percent saying they
use Dial-A-Ride or ADA Paratransit and 7 percent stating they never ride the system. The full responses
to the online question are provided in Figure 3.
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Figure 50 - Use of System

I have ridden one of these services in the last month

| have ridden one of these services, but not in the last month

| have never ridden any of these services

| use ONLY Dial-A-Ride or ADA Paratransit, not fixed route

0% 20% 40% 60% 80% 100%

5.6 Rate Aspects of Fixed Route Service

Question 4 was a multipart question that asked respondents who said they rode fixed route service in
the last month to rate various aspects of the local fixed route service on a five-point scale from very
poor to very good.

The highest negative rating was for late-running buses, which was noted by 29 percent of respondents
and 24 percent also noted that early service was also an issue. Twenty-six percent were not satisfied
with transfer connections, which could be a reflection of buses arriving late or leaving early. Crowding
on buses was an issue for about 24 percent of users which does not indicate that all seats are taken but
that some respondents perceive that there is crowding on buses from time to time.

Most other aspects of the local fixed route service were ranked similarly with a high degree of
satisfaction; only about 15 percent of respondents gave negative responses. Other factors included
issues like frequency of service, fare prices, availability of transit information, bus drivers and cleanliness
of buses. The full results of this question are provided in Figure 4.

Question 4 also provided respondents with an opportunity to provide written responses to describe any
other improvements that would cause them to ride more frequently. There were no specific suggestions
that stood out, but frequent mentions were on time performance, more frequent service, and service to
more destinations although specific locations were not mentioned.
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Figure 51 - Rating of Various Aspects of Local Fixed Route Service by Users

Bus not on time (Eary) (N=918)
Bus not on time (Late) (N=012)

Transfer connections to other EI Dorado Transit buses (N=815)
Crowding on buses (N=319)

Cleanliness of buses (N=916)

Drivers friendly & courteous (N=922)

Printed transit information (N=816)

Information at stops and shelters (N=817)

Website information (N=817)

Telephane information (N=320)

Price of cash fare (N=014)

Price of monthly pass (N=914)

Price of day pass (N=916)

Morning start of service (N=916)

Evening end of service (N=013)

Service on Saturday (N=014)

Service on Sunday (N=015)

Bus stop is near my home (N=915)

Bus stop is near my destination (N=915)

Frequency of bus service (N=922)

Transfer connections (RT, Folsom Stage etc) (N=016)

0% 20% 40% 60% 80% 100%

mVerypoor M Somewhat poor M Neither good nor poor W Somewhat good = Verygood  Mcan't say/don't know
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5.7 How Would Changes Impact
Your Use of System?

Current and non-riders were asked if their use
of local routes would increase, decrease or stay
the same if specific changes were made. Thirty
different changes were provided for ranking by
the respondents. The results are shown in
Figure 5.

The changes that would simulate the most
additional ridership were primarily related to
the level of serving being provided. Improved
service frequency, and stops closer to my
residence scored the highest, closely followed
by being able to book a Dial-A-Ride trip the
same day. Better transfers to the Sacramento
commuter buses scored poorly and raising pass
prices would discourage some riders.

5.8 Reasons for Not Using Local
Fixed Route Service

In this question, users who have not ridden in
the last month were asked why they choose not
to use the local service. About 8 percent of
respondents said they do use the service but
only rarely. The most frequently cited answer
was that their job location changed, and El
Dorado Transit does not serve their new work
location. As shown in Figure 6, other popular
reasons for not using EDT include getting a
driver’s license (12 percent), getting a ride (13
percent) and the service no longer being free
(11 percent).

Figure 52 - Impact on Decision to Ride in Future

Earlier start to service in the morning (N=1,736)

Later end of service in the evening (N=1,733)

More frequent service (N=1,725)

Fixed route service on Saturdays (N=1,731)

Bus stop closer to my home (N=1,729)

Awvailability of Dial-A-Ride with ability to book

same day using computer or phone app

(N=1,735)

Bus stop closer to my destination (N=1,734)

Better information at bus stops (N=1,723)

Better map and timetable publications
(N=1,729)

Better information online (N=1,720)

Buses more reliable (N=1,722)

Fewer transfers (N=1,715)

Replace my fixed route service with on demand

service that | can book for same day travel

using my computer or phone app {(N=1,729)

Lower local cash fares (N=1,725)

Lower local monthly pass prices (N=1,712)

Lower local day pass prices (N=1.716)

Higher local cash fares (N=1,716)

Higher local monthly pass prices (N=1.721)

Higher local day pass prices (N=1,714)

Free local bus service (N=1.723)

Benches at more bus stops (N=1,720)

Shelters at more bus stops (N=1,722)

Better Lighting at bus stops (N=1,718)

Better sidewalks to bus stops (N=1,716)

Bus route in El Dorado Hills {(N=1,716)

Faster service to Folsom Lake College in
Faolsom City (N=1,719)

Service to North County (N=1,722)

Service to South County (N=1,716)

More service to South Lake Tahoe (N=1,725)

Better transfers to Commuter buses to
Sacramento (N=1,722)

%% 20% A0% B0 80% 100%

m Likely ride a lot more m Ride a bit more = Mo change = Ride a bitless. Likely ride a ot less
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Figure 53 - Reasons for Not Using Local Fixed Route Service

| only ride it very rarely
| recently got a car or a driver's license 129
| rode it when it was free but st‘opped when the fare started 11%
again
| changed work locations and'EI Doradp Transit does not serve 14%
my new job location
| retired or quit my job, or finished my studies
Get a ride with family or friends 13%
Bus does not operate early enough for me
The bus does not run late enough for me
Service is takes too long to reach my destination
Too many transfers
Service not reliable
Prefer to drive my car
Service is too slow - 1%
Service is too infrequent - 1%
Other (Please specify) . 3%
0% 20% 40% 60%
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5.9 Use of Demand Response Services

Respondentswho use demand responses services alone or in conjunction with fixed route services were
asked to identify if they use Dial-A-Ride or ADA paratransit, or both. The majority of users (63 percent)
stated that they used both Dial-A-Ride and ADA paratransit. Fifteen percent said they use ADA
Paratransit only, and 21 percent used Dial-A-Ride exclusively. Demand response users made up 8
percent of the total survey respondents.

Figure 54 - Use of Demand Responsive Services

| use Dial-A-Ride only 21%
| use Dial-A-Ride and ADA Paratransit 63%
| use ADA Paratransit only 15%
0% 20% 40% 60% 80% 100%

5.10 Why do you Use Dial-A-Ride or ADA Paratransit?

Dial-A-Ride has a unique zone fare system which results in some trips being more expensive than ADA
Paratransit, which is double the price of fixed route buses. However, shorter Dial-A-Ride trips are less
expensive than ADA Paratransit. The results show that about 19 percent say they use Dial-A-Ride
because it is cheaper than ADA Paratransit, and 21 percent find ADA Paratransit less expensive than
Dial-A-Ride.

About 27 percent of Dial-A-Ride usage was due to the absence of Saturday fixed route service and 18
percent is due to the absence of Saturday ADA Paratransit service. Thirty-one percent of respondents
stated that they use the demand response service because the nearest fixed route stop is too far to
walk. The complete results are shown in Figure 8.

5.11 Rating Aspects of Dial-A-Ride or ADA Paratransit Service

This question asked respondents to rate their experiences using demand responsive transit at EDT. The
highest level of dissatisfaction was with the three-day advance booking requirement for Dial-A-Ride with
41 percent finding this feature very poor or somewhat poor. Respondents were also dissatisfied that the
end of service is at 5:00 pm for Dial-A-Ride. The cleanliness of the vehicles and the courtesy and
helpfulness of the drivers ranked highest. Overall, riders were satisfied with the level of service
provided. On a five-point scale, the average score was 3.4. The complete results are shown in Figure 8.
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Figure 55 - Reasons for Using Demand Response

| use Dial-A-Ride because | need to travel on Saturday and there
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certified to ride ADA Paratransit

| use Dial-A-Ride or ADA Paratransit because | prefer to book
the trip and have the bus come to my address to pick me up...

| use Dial-A-Ride or ADA Paratransit because It is too far to walk

)
to nearest bus stop 31%

| use Dial-A-Ride or ADA Paratransit because the pathway to the
nearest stop is not maintained or in good condition

| use ADA Paratransit because advance booking requirement is
only 1 day (Dial-A-Ride requires 3 day advance booking)

| use ADA Paratransit because | can get the time | want on ADA
Paratransit but not always on Dial-A-Ride

| use ADA Paratransit because it is cheaper than Dial-A-Ride

Other (Please specify)

0% 20% 40% ¢

5.12 How Would These Changes Impact Your Use of Dial-A-Ride?

For possible improvements for Dial-A-Ride, respondents were asked to indicate, on a five-point scale, if
they would be likely to ride more or likely to ride less. Changing the rules to allow same day bookings
and introducing a phone app based reservations received the most positive responses with 52 percent
saying they would be likely to or might ride more.

If the advanced booking period were reduced to 2 days, 48 percent of respondents would be likely to or
might ride more. The option of extending the Dial-A-Ride service to the Iron Point LRT station resulted
in 49 percent of respondents saying they might or would likely increase their use of Dial-A-Ride.

If same day booking were permitted but with a reduced probability of being able to book a trip at the
desired time, the percentage of respondents saying trips could increase slipped to 34 percent. Using
larger vehicles with wheelchair ramps instead of lifts is supported by 47 percent of users.
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Figure 56 - Experience using Demand Response Services

3-day advance booking requirement for Dial-A-Ride (N=764)
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5.13 Demographics
5.13.1 Transit Users

The respondents who said they used transit services in the last month identified as 52 percent male and
46 percent female with the remainder preferring not to state or identifying as non-binary or third
gender.

Transit riders were mostly between 26 and 49 (69 percent) with 9 percent aged 49 to 64 and 18 percent
under 26 years old. Seniors made up 3 percent of respondents with about 1 percent preferring not to
disclose their age.

5.13.2 Non Transit Users

The respondents who said they did not use transit services in the last month identified as 58 percent
male and 40 percent female with the remainder preferring not to state or identifying as non-binary or
third gender.

Fixed route riders were predominately between the ages of 26 and 49 (65 percent) with 8 percent aged
49 to 64 and 20 percent under 26 of age. Seniors made up 6 percent of respondents with about 1
percent preferring not to disclose their age.
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6.Local System Focus

6.1 Recommended system focus

As noted in Chapter 5 the process involved a workshop session with the EDT board during the first phase
of engagement. In addition to a briefing on the system analysis the DanTec team facilitated a dialog
about public transit’s role in communities and a discussion about a desired focus for the system.

It was noted that typical roles for transit may include:
e Access to jobs, school, post-secondary education, health care, friends and social activities
e Cost-effective access/mobility
e Less reliance on friends and family
e Safety and security
e Health and well-being

In pursuit of these goals each transit service must be designed to serve one of two competing functions:
ridership or coverage.

Transit for coverage is designed to provide basic mobility and primarily serves people who cannot drive
(including people with mobility impairments), cannot afford to drive, or don’t have access to a vehicle.
Often these groups are dominated by children, teens, seniors. Its primary benefits to users include
access, community involvement, social engagement, and mental health. There are also benefits for the
broader community including freedom from driving friends and family, and improved public health and
mental health.

Transit serving ridership is designed to be a viable alternative to driving and, as such, is intended to be
attractive to people who have access to a car for their trip. For users the benefits are that it is an
alternative to driving, may be competitive with or faster than driving for some trips and may offer lower
stress. There are also benefits for the broader community including lower overall cost of transportation,
reduced pressure on roads and potential support for air quality and climate objectives.

Figure 57 Service characteristics of coverage and ridership transit

Service for coverage Service for Ridership

e Low frequency e Frequent service, all day, every day

e Hours and days set by policy e Serves major activity centers

e Routes may be winding and indirect e Direct routes on major roads

e Doesn’t compete with driving speed or e Investments for reliability and speed
directness e High-capacity vehicles

e Competitive with driving
e Supports development of compact
communities

Because the two objectives of transit are different, services designed for each objective are measured
using success measures appropriate to the objectives.
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Coverage service is measured on factors that address its coverage of the community including distance
to transit stops and pickup points from homes and key destinations, its accessibility for people with a
range of mobility needs and the cost of delivery.

Ridership service is measured on factors that address its success at attracting use by people that could
otherwise have made their trips by private vehicle, including mode share or trips shifted to transit (or
overall vehicle miles travelled in the community), passenger journey time, and service productivity (e.g.,
boardings per hour). Crowding may also be a factor in high-use services.

In the workshop discussion the Board generally identified that the local transit service in El Dorado
County primarily provides coverage service. This reflects an understanding that the community direction
anticipates sustaining current community values, including high reliance on personal mobility with an
underlying transit system that provides basic mobility and within broadly similar development patterns.

As such, the system is expected to maintain coverage transit service, primarily for those unable to own
or operate their own private vehicles. Service investments are expected to ensure basic transportation
service with limited expectation to increase ridership or to attract trips by people who have access to an
automobile.

6.2 Performance Indicators

In alignment with a system that is coverage-focused it is recommended that EDT use performance
indicators that are aligned with this role.

The recommended indicators listed below address system outputs (how much is delivered),
performance (how efficiently and effectively the system is operated), and satisfaction (the response of
customers and stakeholders to the system and its services).

Outputs

e Service coverage (share of population served)
e Service delivered (fleet, hours, and miles per capita)

Performance

e Ridership (daily, annual, and per capita)

e Safety and security (collisions, injuries, etc.)

e Measures of utilization (rides per hour by mode, crowding) and fare revenue (total and per
boarding) may also be tracked

Satisfaction

e Customer satisfaction (ratings from surveys)
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7.Service Concepts for Discussion

A series of service concepts was developed to address the challenges identified in the review of existing
conditions, the review of peer agencies, and what was heard at the first round of public consultation.
The concepts addressed several major issues, including the following:

o The design of routes within the system

o Alack of service in El Dorado Hills

e Access to on-demand service including the need to book several days in advance
e The fare system for on-demand service

e The spacing and location of bus stops

The concepts were developed to stimulate discussion among staff, the public, and stakeholders. They
were used in the engagement to illustrate trade-offs that arise as service improvements are balanced
with available resources. The DanTec team committed to use the input from engagement to refine as we
developed specific service proposals after a second round of public consultation.

In the engagement the following concepts were presented for discussion.

e One connecting route from Pollock Pines to Folsom

e More two-way service including in Placerville and Folsom

e Extension of Dial-A-Ride / microtransit service

e Fixed route or microtransit service in El Dorado Hills

e Scheduled service to more bus stops replacing request stop service
e Weekend service and evening service

e More logical fares for Dial-A-Bus and ADA service

The full presentation of concepts is available in Appendix 4 — Presentation with Service Concepts from
Engagement round 2.

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |76

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |77

8.Round 2 Public Outreach

8.1 Stakeholder and Public Engagement Sessions

A series of five public and stakeholder workshops were held across El Dorado County and online on
September 11 and 12, 2023, as listed in Figure 58.

Figure 58 List of Workshops Held Round 2

Date and Time Group Location Participants
Sep 11, 2023, 10:00-11:30 am  Public Placerville Library 4
Sep 11, 2023, 2:30—4:00 pm Stakeholders Online 8
Sep 11, 2023, 6:30—-8:00 pm Public El Dorado Hills Community Services 4
District
Sep 12, 2023, 9:00-10:30 am Public El Dorado Transit Offices 3
Sep 12, 2023, 12:30-2:00 pm Staff El Dorado Transit Offices 11
Total 30

The public workshops were open to anyone and were advertised in the transit system, online on the EDT
website and through EDT contacts including people that had indicated an interest during round 1. The
stakeholder workshops were held for representatives of agencies with clients, students, or employees
who currently use transit or potentially could increase use of transit. Attendance was by invitation from
an email to a diverse list of organizations known to the EDT.

Total attendance by the public at the workshops excluding staff and consultants was 30.

Each session opened with a presentation that provided an update on the project and an overview of the
set of service concepts described in Chapter 7 and illustrated in Appendix 4. Participants were told that
the concepts are not proposals and that they are illustrative of alternative ways of configuring the
transit system and its routes for the purpose of receiving input. Materials included maps and
descriptions of network and routing concepts as well as service coverage. The consultants explained the
service concepts seeking questions of clarification throughout then facilitated a discussion on a set of
tradeoffs related to the service concepts and asked for input on any other issues. The material was
shown on screen.

During the in-person sessions each suggestion was noted on flip charts and participants were invited to
validate the accuracy of the recording. Consultants took notes during the online session.

General input has been summarized in Figure 59. Full comments as captured are categorized and
presented in Appendix 5.

Comments have been categorized according to the topic areas in discussion during the engagement
sessions.
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e When exploring potential modifications to existing service participants identified specific areas
to consider for more service while some participants identified areas where the demand for
fixed route transit may be lower.

e Participants were asked to give their opinions about potential enhancements in service to
destinations in Folsom in comparison with providing service to more destinations within El
Dorado County. While some identified a need for expanded service coverage within the County,
a much higher share of comments indicated a desire to get to major destinations in Folsom City
including Folsom Lake College, Mercy Hospital, employment and shopping along East Bidwell
and continued access to Mercy Hospital.

e  When discussing potential modifications to the on-demand service the largest set of comments
requested more on-demand service while others wanted to make on-demand service available
to everyone in the zone or provide better service for people who cannot use fixed route transit.

e When exploring service concepts for El Dorado Hills there were slightly more comments
supporting on-demand service in El Dorado Hills than for a fixed route in El Dorado Hills.

e Participants were also asked to comment on alternative approaches to funding of transit all the
comments indicated either a desire for more funding for transit or more transit service although
there were comments about the challenges of raising additional revenue.

e Other comments addressed fares (some support indicated for allowing free transfers between
on-demand service and fixed route transit), and customer service (requesting better training for
serving customers with disabilities).
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Number of
Theme Issue mentions
Potential Expand service coverage 8
modi'fic.ations Identify location with low demand for scheduled transit 3
:,Z:I)i(;tmg Serve more stops on all trips (instead of needing to request service) 2
Want more or better spacing of bus stops 2
Kudos for EDT and its employees 1
Consider demographics for extended on-demand transit 1
Support concepts with more direct service 1
Support changing routing of #40 1
Potential Want access to destinations in Folsom 12
modifications in  priority for access to/from places in El Dorado County 3
Folsom
Potential Want more on-demand service 7
modifications Make on-demand available to everyone in the zone 2
er(‘)’?;:emand Identify need for service for people who cannot use fixed route 2
Want on-demand to serve full-length trips 1
Expand on-demand zone 1
Want bike racks on vehicles 1
Service Supportive of on-demand in El Dorado Hills 6
concepts for El  Supportive of fixed route in EI Dorado Hills 4
Dorado Hills Considerations for service in El Dorado Hills 2
Want transit service in El Dorado Hills 1
Want access to/from places in El Dorado County 1
Customer Request more employee training 1
experience
Fares Support on-demand fares with free transfer to buses 2
Fare suggestions 1
Potential Want more funding for transit 4
fundi'ng for Favor increased transit service 2
transit Consider partnerships 1
Preference to raise revenue through general transportation funding 1
Anticipate reluctance for funding increases 1
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9.Recommended Service Changes

Following the second round of engagement we reviewed the input and developed the following service
recommendations. Existing funding is sufficient to make these enhancements to strengthen the system’s
usability and attractiveness, as illustrated in Figure 60.

e One route connecting Pollock Pines to Folsom Monday to Saturday with more two-way
service, fewer delays, new connections, service to more places in Folsom

e New on demand microtransit service in El Dorado Hills, weekdays

e Simplified routes with more two-way service in Placerville

e Scheduled service to more bus stops replacing request stop service

e Service on routes 20, 30 and 40 on Saturdays

e Conversion of Dial-A-Ride to microtransit with service for any person in a modified zone,
connections to and less duplication with fixed route service, and revised fares allowing
transfers to fixed route transit

e ADA service expanded along with fixed route expansion

e Considerations for future enhancements

Figure 60 Revised routes and on-demand microtransit service area
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9.1 One route core route connecting Pollock Pines to Folsom

The core of the local transit service is route 50X which operates between Placerville Station Transfer
Center and Iron Point Station in Folsom as shown in Figure 60.

We recommend strengthening this service by making several enhancements, namely:
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e Extend the route to Pollock Pines replacing route #60. This will provide a single-seat trip along
the full Highway 50 corridor allowing connections to all local routes.

e Operate on local streets east of Bomise Way replacing this portion of route 20 and operate two-
way through Placerville with connections to route 20 on Main Street instead of at Placerville
Station Transfer Center. This will improve service to destinations in the community and transfers
to route 20. We note that Main Street has limited curb space and experiences congestion at
times. It is recommended to work closely with the City of Placerville to prioritize and coordinate
these improvements to local service and access to local destinations. This would be in
combination with improvements to route 20 discussed below.

e Reduce or eliminate the mid-route delay at Missouri Flat Transfer Center to shorten the travel
time for most customers. Reductions in delay could be as much as 20 — 30 minutes on each
round trip for customers travelling through this point in the system.

e Modify the routing to also provide service at Ponderosa Park and Ride.

e Operate to Folsom Lake College, Mercy Hospital and Historic Folsom Station two-way on all trips
as illustrated in Figure 61. We anticipate this change will enhance service and attract a
significant unserved market. In most cases customer travel times will become faster or remain
the same, as shown in Figure 62.

Figure 61 Route 50 service in Folsom
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Customers traveling to and from:

o Folsom Lake College will save 24 — 39 minutes per direction on trips from Placerville
when combined with time savings at Missouri Flat.

o Mercy Hospital, and retail, employment and other destinations on East Bidwell and
Historic Downtown Folsom, will save more than an hour of travel each way or two hours
per round trip. This is because of time savings at Missouri Flat, the elimination of the
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one-way loop within Folsom for westbound travel and wait times at the college to

connect with Folson Stage Lines buses.

o Sacramento on Sacramento Light Rail will experience the same travel times as today but

slightly shorter wait times at the stations because the buses would connect with the

same trips.

o Kaiser Health Center and employment on Iron Point Road would save about 30 minutes

on trips westbound but would experience an increase of 10 minutes travelling

eastbound. On a round trip basis, including a daily commute, this represents a saving of

approximately 20 minutes.

Figure 62 Customer travel time, including average wait time between trips (minutes)

Pollock Pines to Missouri Flat

Main Street at Turner to Folsom Lake College

Folsom Lake College to Main Street at Turner

Placerville Station to Folsom Lake College

Folsom Lake College to Placerville Station

Main Street at Turner to Iron Point Rd at Rowberry (Kaiser Folsom)
Iron Point Rd at Rowberry (Kaiser Folsom) to Main Street at Turner
Main Street at Turner to Mercy Hospital

Mercy Hospital to Main Street at Turner

Main Street at Turner to Downtown Folsom

Downtown Folsom to Main Street at Turner

Main Street at Turner to downtown Sacramento

Downtown Sacramento to Main Street at Turner

to/from

Existing Historic Folsom

80

125

108

125

110

125

122

164

152

144

152

173

142

Station

76
98
86
86
86
104
131
95
95
100
122
173

142

Change
from
Existing

-4
-27
-22
-39
-24
21

9
-69
-57
-44
-30

0

0

It is also recommended to modify the route number slightly to be consistent with the other routes

naming it route 50, instead of 50X, and show the eastern and western destinations on the bus blinds and

all material. Eastbound trips would be 50 Pollock Pines and westbound trips would be 50 Historic Folsom

Station.

We recommend routing the South Lake Tahoe service also to Main Street with customer transfers

happening at the same location. We are aware that there may be contractual limitations that reduce the
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ability to add a stop and that it is desirable for customers to have a restroom location at the transfer
point. For this reason, we recommend that EDT either consider making a case to modify its service
agreement to allow an additional stop or develop options to provide a restroom or negotiate restroom
access at the selected transfer point on Main Street. Until this can be achieved it may be necessary to
continue operating the South Lake Tahoe service to Placerville Station Transfer Center and extend route
50 to it in addition to its service on Main Street.

The change to route 50 change will require one additional bus in operation at most times of day at an
annual cost of approximately 3,300 annual service hours and $0.4 million.

9.2 Provide consistent, predictable service on #20 in Placerville

Route 20 serves Placerville with local service on several local streets. We recommend modifying the
routing to reduce duplicating the modified route 50. This is accomplished by eliminating the route
portion east of Schnell School Road that will be served by route 50. The terminus will remain at
Placerville Transfer Station although transfers to route 50 and the South Lake Tahoe service would occur
on Main Street.

The routing should also be modified to operate in two directions on Main Street which would be a
benefit for the City’s residents Concepts for several locations are shown in Appendix 7 - Potential bus
stop and transfer locations on Main Street, Placerville. Solutions at locations between these are also
desirable. As with route 50, we note the limited curb space and congestion on Main Street requiring
prioritization of transit access. Solutions may require traffic calming, transit priority, lane re-striping,
reallocation of a small number of on-street parking spaces or combinations of solutions and require
working closely with the City of Placerville to prioritize and coordinate access.

With the times saved from this change we recommend providing scheduled service to all stops on all
trips, removing the need for customers to phone ahead to request service. This will improve the
confidence that customers can have in the service. We note that some request stops have low usage,
however, we recommend monitoring demand at these locations closely over a period of no less than a
year as communities adapt to service that operates regularly. This should be accompanied by marketing
and communications to make communities aware of the service.
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Figure 63 - Route 20 in Placerville
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9.3 Replace Dial-A-Ride with microtransit in modified service area

The current Dial-A-Ride service provides valuable access in designated remote portions of the County;
however, it is limited in its scope and service. We recommend converting the service to an on-demand
microtransit service making use of the recent technology that EDT has committed to and to modify the
service polices and characteristics to provide improved and integrated service. Notably the service
should:

e Be open to all people travelling to and from the designated zones removing the current policy of
limiting service to the elderly and people with disabilities.

e Allow customers to book trips on the day of travel, developing the minimum notice period made
possible by the technology.

e Simplify the fare structure to $2.50 for all trips regardless of distance and provide free transfers
to and from fixed route buses. Transfer privileges to fixed route transit enable to system to
operate in a way that is more efficient, and creating more capacity to serve more people.

e Modify the microtransit zone boundaries to serve only areas beyond % mile of fixed route
transit. This will reduce duplication with ADA paratransit and fixed route bus service and
reinforce the role of microtransit as a service for people who live beyond the service area of
fixed route transit. For people with disabilities who cannot walk to fixed route transit ADA
paratransit service remains available according to the existing regulations.

e Integrate the microtransit and fixed route services to coordinate transfer movements for longer
trips that are served by fixed route transit. Microtransit services would bring customers from
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remote areas within its zone to central locations and to bus stops. Fixed route transit would
provide longer the distance portions of trips more efficiently.

The engagement and evaluation process included consideration of service in El Dorado Hills, currently
provided as Dial-A-Ride. We note there are significant challenges providing and using transit, both
microtransit and fixed route, service in this community because of the inherent characteristics of the
community including topography (it is a hilly community) and land use (there are many gated
communities limiting access for transit close to people’s homes) and demographics (it is a relatively
wealthy community). In addition, the community has stronger ties, including shopping, employment,
and medical to Sacramento County and Folsom City than other parts of El Dorado County.

The engagement process considered fixed route solutions and on-demand solutions and concluded that
either approach is unable to fully resolve the challenges and may be able to provide basic, coverage
service.

With the introduction of microtransit in El Dorado County we recommend that service in El Dorado Hills
also be provided as microtransit. This will offer some advantages in coverage because microtransit buses
may be able to enter into and travel though gated developments if permission is granted.

We also note that there are inherent difficulties in microtransit that are not easily overcome including
neighborhood awareness since microtransit does not feature on-street bus stops posts that naturally
advertise the service and, without scheduled trips, does not offer recurring sightings of service according
to recognizable patterns.

We recommend that EDT monitor the demand for service in El Dorado Hills closely for the initial years of
service. If after two years the demand for service, measured in boardings per vehicle hour is materially
below the system average, EDT should consider replacing the microtransit service with the fixed routes
that were considered in the engagement.

Microtransit is also inherently limited in its ability to serve higher demand because of geometric
constraints; vehicles must travel between customers making requests for the ad hoc. Experience
elsewhere suggests that most microtransit services serve demand not greater than 5 or 6 boardings per
vehicle hour, except in specific circumstances serving common destinations.

We recommend that EDT monitor ridership in El Dorado Hills closely and consider fixed route solutions if
demand routinely exceeds the ability of the allocated resources to serve the requests. These may
include peak only solutions such as near school times or all-day operations.

9.3 ADA Paratransit

In accordance with Americans with Disabilities Act the ADA Paratransit service must be extended to
include the % mile corridor of route 50 service area in Folsom City. ADA service should take requesting
customers between qualifying locations in El Dorado and qualifying locations in Folsom. It would not
provide local service within Folsom.
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9.5 Restore and expand Saturday service

We recommend restoring and expanding service on Saturdays throughout the system.

Route 50 should be implemented as the highest priority. Service on all the other local routes should also
be provided. With this pattern all the routes would operate according to the same routing patterns as
on weekdays, a simplification of the system that will make it easier to understand and be consistent on
all operating days. Service on Saturday may start one hour later and finish one hour earlier than on
weekdays.

9.6 Special Event Service

The scope of this review also included an evaluation of service for special events.

EDT has experimented with various models of special event service in the past focusing on service for
county events such as the Apple Hill festival. According to staff, service has been provided with external
and with County funding. At some times operation has been difficult because traffic congestion in key
places delayed buses but transit priority was not available. Additionally, demand was constrained
because some festivalgoers have preferred to take private vehicles to allow them to purchase produce
in higher volume than would be practical as a pedestrian and transit rider.

When considering future service requests or opportunities for special events we encourage EDT to
consider several key criteria each of which, and in combination, affect the nature of demand and
strategies for success.

Objectives of the service request. EDT should seek clarity from the event organizers on their objectives
and measures of success, including objectives for transportation. Service requests should be reviewed
and understood carefully and evaluated to assess the extent to which a public transit solution is able to
serve the objectives and address any stated or implied issues. Typical objectives for special event
transportation may include:

e Congestion reduction (free up moving space on limited roads)

e Parking reduction (people leave their cars at home)

e Parking displacement (less parking is required at event sites and is provided elsewhere such as
park and ride)

e Provision of capacity (move more people per hour than private automobiles can)

Careful consideration of transit’s ability to meet these objectives is encouraged.

Alignment with EDT’s core objective and core competencies. As noted above EDT’s polices, funding,
branding, route network, fleet, infrastructure and other elements are optimized to provide basic service
within the county. Variations from this may be challenging to accommodate since service for special
events is usually a specialized service with unique demands. In contract special events often have
objectives that would be addressed with ridership-focused service intending to attract their attendees
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to avoid driving. As such it is recommended to ensure there is alignment between the transit agency’s
core competencies and the requirements and expectations of the event.

The market to be served. The market may include various market segments, each with unique
motivators and requirements and who may travel as individuals or in groups.

e Employees

e Patrons traveling to and from the venues from concentrated centers

e Patrons traveling to and from the venues from dispersed locations including out of county
e Patrons travelling between venues

Each group has unique requirements, and these should be considered when exploring transportation
solutions including the suitability of a transit solution to meet the objectives.

Geography of the event. The siting of the venue or venues and their connections with each other play a
significant role in determining the optimal transportation solutions. In general, events that are most
successful for transit have concentrated events that can be connected by high frequency, high-capacity
transit service and where travelling by transit offers tangible benefits to customers addressing as total
speed of travel, convenience, comfort and cost, preferably in combination. Transit solutions are less
likely to be successful where they don’t offer, or are not seen to offer, these advantages.

EDT may wish to request to review any transportation demand management plan from the organizers to
understand the strategies they are planning to reduce traffic congestion or to enhance transit access,
such as transit priority. EDT may wish to assess the plan and develop clear estimates of the cost of
providing the service.

Funding and pricing. As a public agency EDT should review the alignment of its funding with the
objectives of the event. In some cases, event organizers or others may provide funding. While this has
the potential to recover its costs EDT should also consider the reputational opportunities and risks
associated with a special event request. EDT also should consider whether it is expected to charge fares
or if the event is a charter or other service.

Resources. Special events often occur outside the scheduled service days or hours and likely involve
routings that are not part of scheduled bus routes. To accommodate this the agency should consider its
huma resources including bus operators required, potentially involving unusual schedules or overtime,
additional bus maintenance, road supervision, operational planning and other human resource
requirements. For events that occur during the existing service day the agency may also need to
consider fleet availability.

9.7 Future Considerations

The recommendations above are designed to operate within the existing resources available to EDT. We
note that these resources are limited also constraining the ability of transit to fully serve the potential
market in the county.
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With additional resources the following improvements are recommended. Some require supportive
infrastructure or would be made in concert with changes to other routes.

e More frequent service has the potential to make local transit service more attractive. If
supported by future route 50 would be the first priority route for more service every 30 minutes
or better, from Placerville west.

e Service on Sundays and Holidays would enable the system to provide basic transportation on
every day. Route 50 is the highest priority for this followed by the other local routes. Fixed route
service would replace some microtransit service on those days to avoid duplication.

e EDT should consider providing two-way service on route 50 on Fair Lane and Ray Lawyer Drive
because two-way service is easier for customers to understand than the current one-way loop.
To implement this would require a solution to provide safe and convenient bus stops for
eastbound buses. The preferred routing would be eastbound/northbound on Fair Lane and
requires support for roadway authorities for a bus stop and pedestrian crossing in this direction.
A solution may be possible with supportive traffic calming measures but has not been pursued
within the scope of this planning project. Operation within the parking lot of Big Lots is not
desirable as configured but solutions may be possible with sufficient investment and support.

e If fixed route transit is implemented in El Dorado Hills, as in the concepts show in the
engagement sessions, modify route 40 Cameron Park / Shingle Springs to provide two-way
service with scheduled service at all bus stops. The extension to Cambridge Park and Ride would
be discontinued. Route 50 would be modified to make connections at Poderosa Park and Ride
lot. This routing would provide a simplified routing at Cameron Park (Green Valley Rd at
Cameron Park Dr) and service in the industrial area south of Hwy 50 (Business Dr and Product
Dr) as well as a bus stop near Market St.

We note that travel times would be comparable to the existing times despite known peak
congestion at Poderosa; delays and the longer routing at Cambridge Road require comparable
time. The total distance via Cambridge Road is longer in both directions and non-peak travel
times are faster by 2 — 3 minutes primarily because of the longer distance to loop via Knollwood,
Greenwood and Merrychase. Using PM peak travel times from Google maps the range of delay
times is comparable as shown in Figure 64.

While the infrastructure at Ponderosa P&R is not ideal for customer walking to adjacent
communities, we anticipate that most passenger activity would be within the facility for
transfers between buses where there is a designated bus stop with shelter.

e Several areas in the country have been identified as areas for future expansion of microtransit
as illustrated in Figure 65. Expanded coverage would operate on request to Sly Park, Sierra
Springs and Franciscan Village. Limited service, operating tow to three days per week would be
provided to more remote areas including Cool, Greenwood, Georgetown and Garden Valley
unless funding permits. In addition, EDT may wish to consider a higher fare zone for trips to
more remote communities.
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Figure 64 Distance and time: segment between Red Hawk Casino and El Dorado Hills Park and Ride

Segment Routing Miles Minutes Minutes at Minutes at
without 8 am 4 pm
traffic

WESTBOUND Via Cambridge Road 12.1 17 16-22 18-22

Park and Ride
via Ponderosa Park 11.6 15 14-20 16 -22
and Ride

EASTBOUND Via Cambridge Road 12.1 18 16 -22 16-24

Park and Ride
via Ponderosa Park 11.8 15 16-24 16-24
and Ride

Figure 65 Recommended longer term expansion of microtransit

Cool, Greenwood,
Georgetown,

Garden Valley
©

& :
S Franciscan 9\,/"'/

S (e
\ ol Q 6€Q’w sly Park,
[oé. Sierra Sprifigs
o © A o
oéh N |, —— fo 0 (9 Legend
MPQQ o \ Microtransit service area

Qo Microtransit expansion area
' Microtransit expansion area, limited service
=== 20 Placerville / Seniors Center
e=== 30 Diamond Springs / Missouri Flat

40 Cameron Park / Cambridge Park & Ride
=== 50 Historic Folsom Station / Pollock Pines

9.8 Supporting Recommendations

In addition to the service recommendations above, the following recommendations address
opportunities to support the transit system’s success.
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9.8.1 Establish a Systematic Route Naming and Numbering Convention

Establish a consistent system of naming and numbering all routes. It is recommended to use
destinations for the routes as this gives customers essential information about a service as the plan their
trip and as the vehicle approaches. This approach is easy to implement for a system with two-way
services. On loop routes the same system can be implemented; drivers would change the route sign at a
designated point near the mid-point of the route thus providing customers with useful information
about the vehicle’s destination. The numbers and names should be applied consistently on buses, on
bus stops and shelters, and in publications including the website, apps and paper brochures. The
recommendations are shown in Figure 66Figure 1.

Figure 66 Recommended route numbering and naming

# Destination 1 Optional Additional Destination 2 Optional Additional

Information Information

20 | Canal Street Via Marshall Placerville Station Via Bomise Way
Hospital

30 | Diamond Springs To Missouri Flat Ctr  College To Missouri Flat Ctr

40 | Cambridge Rd P&R Cameron Park Via Shingle Springs

50 | Historic Folsom Via Missouri Flat Pollock Pines Via Missouri Flat

Station Ctr

9.8.2 Establish Consistent and Closer Bus Stop Spacing

We recommend establishing more bus stops in the system. Within urban areas spacing should be
approximately % mile. Locations should be near intersections or other locations with crosswalks to the
extent possible. EDT should strive to establish stops at similar locations in both directions, where there
are sidewalks, curb ramps and street lighting at a minimum. Where these are not available, we
recommend working with roadway authorities to establish stops and prioritize enhancements in the
near term. While the system has many shelters, we recommend establishing more shelters to the extent
possible.

We recommend providing most fixed route service with scheduled stops instead of request stops. This
reduces barriers for customers who simply need to know what time a bus is schedule to operate and do
not need to phone in advance to arrange pick up. In some cases, such as along Pony Express Trail adding
more designated bus stops would also be beneficial.

We recommend reviewing the location of key stops to ensure they provide convenient service for
customers. In addition to the locations mentioned elsewhere in this report we note a specific
opportunity to improve service materially on route 40 in Cameron Park near Coach Road. Currently
there is one bus stop at the western periphery of development. There is no stop on Cameron Park Road
and no stop near Safeway, a principal destination for transit customers. We recommend working with
roadway authorities to establish additional stops on Coach Lane and on Cameron Park Road in this
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important node of activity. This may require reprioritizing roadway use, establishment of designated
pedestrian crossings and other transit and pedestrian supportive actions

9.8.3 Enhance the Quality of Information on Bus Stop Signs

EDT should ensure the information available at bus stops is consistently clear by ensuring that all stops
are placed in a prominent location at the place where customers should wait and where the bus will
stop, and include at a minimum:

e The words “Bus Stop” in large and clear type on both sides of the sign.

e The route number and destination.

e Anindication of whether or not the stop is ADA compliant.

e Contact information for transit information such as a phone number and a web address.

We also recommend:

e Listing the times that buses depart that stop on each day of service, ideally in a format that
prioritizes the information for that stop.

e Including a simple or schematic map of the route showing key destinations and opportunities to
transfer to other routes.

9.8.4 Strengthen Relationships with Planning and Roadway Authorities

EDT is dependent on good quality and priority access to operate on city and county roads as well as high
quality pedestrian facilities to enable customers to use its services.

Establishment of ongoing collaborative forums or participation in existing forums may help EDT to
articulate its needs and participate early in planning processes to ensure its needs are met. Issues for
coordination may include bus access and bus stop issues including factors that affect pedestrians such
as:

The locations of bus stops

Provision of access and safety elements such as sidewalks, crosswalks, curb cuts, waiting
areas, and consideration of matching stops for two-way service.

Security features such as lighting

Safety features such as shelters, benches and roadway setbacks.

Work with road authorities to establish clear signage designating the bus zone.

9.8.5 Establish a Collaborative Relationship with Partners

By coordinating with local and intercounty agencies it is possible to reinforce existing or establish
benefits for customers. These are likely to include transit connections within Folsom both to Folsom
Stage Lines and to Sacramento Light Rail. It may also be beneficial to consider a working group with

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page |93

major destinations including major employer, colleges and high schools to identify opportunities to

collaborate on transportation and infrastructure issues.

9.9 Service and Resource Levels

The recommended service modifications are designed to be implemented within the existing resources

of El Dorado Transit, as shown in Figure 67. We recommend that EDT develop and implement these

enhancements as soon as possible noting the requirement to collaborate with roadway authorities and

the ongoing challenge of securing staff to operate the service and maintain vehicles.

Figure 67 Service summary and resources

Route Direction 1 Direction 2 Start End Freq Pea Annual  Annual
Num k Cost () Service
Veh Hours
Weekday
20 Seniors Center Placerville Station 7:00 19:55 60 2 850,000 6,700
30 Diamond Springs Missouri Flat 7:30 18:50 60 2 745,000 5,900
Transfer Center
40 Cameron Park Ponderosa Park 7:00 19:20 60 1 406,000 3,200
and Ride
50 Historic Folsom Pollock Pines 7:30  18:55 60 5 1,877,000 14,900
Station
99 Microtransit 7:30 17:00 4 1,418,000 9,900
Saturday
50 Historic Folsom Pollock Pines 7:30 18:55 60 - 375,000 3,000
Station
20 Seniors Center Placerville Station 9:00 17:00 60 - 105,000 800
30 Diamond Springs Missouri Flat 9:00 17:00 60 - 105,000 800
Transfer Center
40 Cameron Park Cambridge Rd Park 9:00 17:00 60 - 53,000 400
and Ride
99 Microtransit 8:00 17:00 - 201,000 1,400
Sunday
99 Microtransit 8:00 17:00 - 134,000 900
14 6,269,000 47,900
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10. Fare Plan

10.1 Fixed Route and Dial-A-Ride Fares

Fares for local transit service are shown in Figure 68 - Current Fixed Route Fare Structure. The local cash
fare for adults is $1.50 and monthly passes are $20. Adult day passes are $6.00. Seniors disabled and k-
12 students can purchase these fare products with a 50 percent discount. A combo pass that allows
travel on the local El Dorado service and all Sacramento RT services is $100 for adults. The combo pass
for seniors, disabled and k-12 students is available for $65. ADA Paratransit rides are $3.00 and SACMED
trips are $10.00 one way. Dial A Ride fares are $2.00 for the first mile, and then $0.50 for each
additional mile.

The Transportation Development Act in California requires transit systems to generate a minimum
farebox recovery of 20 percent. This requirement was waived as a result of the pandemic and
negotiations are now underway to revise or eliminate this requirement. No changes to the current fares
are recommended at this time, however if the new farebox requirement is passed by the legislature this
may need to be revisited.

The recommended service plan for this Short Range Transit Plan does include significant changes to the
Dial-A-Ride service. Currently the Dial-A-Ride operates in rural areas as well as areas covered by ADA
Paratransit and is only open to passengers who are 60 years are older or disabled. This means that on
shorter trips (less than 5 miles) the fare is less expensive than ADA Paratransit. For trips of 6 miles the
fare is the same as paratransit, and for trips of more than 6 miles paratransit is less expensive than Dial-
A-Ride.

The service plan recommends opening the Dial-A-Ride service to all passengers regardless of age or
disability but only providing the service in areas beyond .75 miles of a fixed route transit service. The
service area outer limits would be extended to include some additional areas on the fringe of the
suburban area. It is recommended that the fare for the new Dial-A-Ride service be set at $2.50 for all
trips. A discount for seniors and persons with disabilities is not required by federal regulations for
demand responsive services and it is recommended that the current policy of not offering a discount for
students as well be continued.

Figure 68 - Current Fixed Route Fare Structure

LOCAL Routes General Senior, Disabled, K-12
One-Way $1.50 $0.75
Monthly Pass $20.00 $10.00

EDT Local & Sac RT Combo $100.00 $65.00

Pass

Daily Pass $6.00 $3.00
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The proposed fare of $2.50 would include a free transfer to the local fixed route service. Passengers
from an area without fixed route service to a distant point on the fixed route network would be required
to transfer, at no cost, to the fixed route line to complete their trip.

10.2 ADA Paratransit Fares

We recommend modifying the tariff to allow ADA Certified passengers to ride fixed routes free. This
change will potentially decrease demand for paratransit service among passengers with disabilities who
can use fixed route service for some trips or at least slow the growth in demand for additional ADA
paratransit service. This change in fare policy has been adopted by several other California transit
systems. The change could potentially stimulate an increase in ADA certification applications and some
additional vigilance may be need to reduce the opportunity for non-qualified individuals to register for
ADA eligibility,
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11. Accessibility Plan

This section provides recommendations for improving service accessibility and ADA Compliance.

Upon completion of a review of El Dorado Transit appears to possess all of the elements needed to
deliver high quality, safe and compliant transportation services for its growing population. It is also clear
that EDT staff possess the knowledge and expertise needed to meet ADA Compliance requirements for
all services offered.

The rationale for evaluating service and creating recommendations is based on a philosophy that
agencies operate from the “policy-driven” perspective. This means that an agency has a formal set of
policies for each service and that they be referred to when dealing with an incident, creating/updating
training content, and when providing oversight of services provided. In the alternative, the “personality-
driven” perspective, we see individuals changing policies in the moment and not being documented by
way of a policy update. The “personality-driven” approach often has negative impacts on service
quality, safety and compliance.

A number of recommendations have been developed to further assist EDT in the delivery of its family of
transportation services. In general, the recommendations are designed to ensure that riders receive the
assistance guaranteed them in the ADA. They also include recommendations to protect the institutional
knowledge EDT possesses, which is significant for an agency its size.

11.1 Recommendations

1. Formal Service Policies: The documentation of institutional knowledge is vital in order to ensure
that the standard for the delivery of quality and compliant services continues when there is staff
turnover, new agency leadership, etc. It is recommended that EDT develop an independent set
of operating policies, including those required by the ADA, for each service provided (fixed route
bus, ADA Paratransit, Dial-A-Ride, SAC-MED). This includes independent training material for
each service.

2. Develop Service-specific Training Material: EDT using the TAPTCO training material for bus and
ADA Paratransit Drivers. This content is not, however, fully in-line with EDT operating policies
(See Section 1.3 Agency-wide Operating Policies). It is recommended that service-specific
training material be developed using EDT policies to replace the TAPTCO training material.

3. Update Policy on Boarding using Lifts: As detailed in Section 1.3 Agency-wide Operating Policies,
it is recommended that this policy be updated to state that all riders may request and be
allowed to board/alight using the lift, whether they have a disability or not. The ADA requires
that agencies allow all riders, whether using a wheelchair or not, be allowed to boarding/alight
vehicles using the lift.
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10.

11.

12.

Add Policy on when/if to Manually Deploy Lifts, Ramps, etc.: There does not appear to be a
documented policy on when, and if, Drivers are to manually deploy ramps, lifts, etc. Itis
recommended that such a policy be developed and implemented for all services.

Update Service Animal Policy: It is recommended that a list of conduct be added when stating
that Service Animals may be denied service if creating a seriously disruptive atmosphere.
Examples include ongoing barking, growling, lunging, nipping, biting, roaming the vehicle, etc.
Update Reasonable Modification Policy: It is recommended that the following language be
added to the current policy: “Requests for Reasonable Modification may be submitted to the
Driver upon boarding or via email, in writing (as detailed in current policy). When requesting a
reasonable modification, riders should be as specific as possible and identify the need, based
upon their disability, for the requested modification. In addition, and to increase safety for
Drivers and to create a realistic expectation for riders requesting a Reasonable Modification, the
following language is also recommended, “For safety reasons, a reasonable modification for
door service is NOT available when any of the following conditions exist Driver would lose sight
of the vehicle, location involves steps or stairs, assistance by the driver may harm the customer,
driver or both.

Update “Safety Tips when Riding” Content on Website: The EDT website includes a list of
practices that are recommended for transit users to follow in order to ensure their safety. Bullet
6 states that riders “Watch your step when boarding”. It is recommended that the following be
added to increase the safe use of EDT’s services, “...and ask for assistance from the Driver if
needed”. This lets riders know that Drivers will provide assistance when requested.

Update the “How to Ride” Content on the Website: This section states that riders using
wheelchairs must have devices that have working brakes and a requirement that the wheelchair
be powered off when requested. There is no requirement in the ADA stating that riders using
wheelchairs and scooters must set their brakes and/or power their devices off in order to be
transported. It is recommended that this policy be changed to “recommended practices for
safely riding EDT services”.

Create Personal Care Attendant Policy: Section 7 of the Operator Handbook states that PCA’s be
allowed to ride at no charge. It is not clear if this standard applies to the other services provided
by EDT. Itis recommended that information on PCA’s be added to the ADA Paratransit
information and include a policy that PCA’s be allowed to ride at no charge (as is required by the
ADA in ADA Paratransit). Policy information should also be made available for Dial-A-Ride and
SAC-MED services.

Creation of FAQ's: It is recommended that an FAQ document (and website content) be created
for each service offered by EDT. This will help better educate current and prospective riders and
allow them to more easily determine which service/s may meet their transportation needs.
Create Policy on Subscription Service in ADA Paratransit Service: No information on whether
subscription service is offered in ADA Paratransit. If this “premium service” is offered, it should
be communicated to riders in policies and on the EDT website.

Update ADA Paratransit Application: It was detailed earlier in ADA Paratransit Services, that the
existing application requires updated content, including adding language stating that Origin-to-
Destination services are offered when requested, and that transportation must be provided to
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eligible riders if travel to/from the EDT office for a mandatory photo is required. In addition, the
use of ADA Paratransit services cannot be delayed due to a requirement to possess a photo ID.

a. Inaddition, no information on the length of eligibility (1-3 years is an industry standard)
has been found in published materials. It is recommended that this information be
described early in the application document, as well as in the brochure.

b. The Eligibility Application Process document states that “Professional verification is
requested as needed”. This conflicts with information in the application requesting all
applicants to submit professional verification information. It is recommended that a
policy decision be made and for the documents to be updated as needed.

c. Itis recommended that the following statement replace the existing language on
wheelchair length, width, weight, etc., “Vehicles are designed to accommodate riders
with wheelchairs up to 48” long, 30” wide, and weighing up to 600 pounds. However,
riders will be given the opportunity to board in order to objectively determine whether
their wheelchair can fit on EDT vehicles/equipment”.

13. Update Digital Pre-Trip Inspection Process for Fixed Route Bus Service: A “tag” requiring that
Drivers check the wheelchair securement equipment should be added to the pre-trip inspection
process. Management should also ensure that all accessibility-related equipment is included in
pre- and post-trip inspection processes for all services and vehicles.

14. Alternative Transportation Policy: The ADA requires that fixed route bus operators to have a
formal policy for providing alternative transportation when the lift, ramp, kneeling feature, etc.,
is broken; leading to the pass-up of a rider with a disability. This requirement applies only when
bus route frequency exceeds 30 minutes.

15. Modify SAC-MED Policy on PCA’s: A review of the SAC-MED brochure identified a section stating
that if assistance is needed, the rider must provide their own Personal Care Attendant (PCA).
This is not compliant with the ADA. It is recommended that the SAC-MED Policy and related
material be updated with detailed information on the ways that Drivers will assistance riders, as
is required by the ADA’s general assistance requirements.

16. Modify Dial-A-Ride “Eating/Drinking” Policy: The Dial-A-Ride Policy stating that there is..., “No
smoking, eating and drinking in the vehicle” is not compliant with the ADA. It is recommended
that the Eating/Drinking policy be updated to allow riders to eat and/or drink on vehicles if
needed due to a disability; as is required by the ADA’s Reasonable Modification of Policy.
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Appendix 1 Public Outreach PowerPoint
Round 1

=
Short Range Transi

Plan Update
7= EL DORADO TRANSIT

May 2023

Outline

* The Project Scope

* Work in Progress
* System Familiarization
* Review of Peer Systems
* Review of Performance
* Review of Marketing
» Public and Stakeholder Engagement

- * Next Steps
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Project Overview

* Update the local fixed route and demand response service
elements to meet new post COVID environment

* Includes:
* Evaluate existing conditions
* Extensive outreach to public and stakeholders
* Recommend changes to services or new pilot programs
» Develop marketing plan to support changes

Existing
Conditions
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System Strengths

e Buses are clean

* Drivers courteous

* Schedules and connections appear reliable

* Many stops have shelters with maps and timetables,
 Information brochures are available

System Challenges

* Ridership currently about 55% of pre-COVID levels

* Some pandemic-era reductions in place; recruitment
challenging

* Aging population will likely require more lifeline services
* Reexamine challenges of serving El Dorado Hills
* Dial-A-Ride model may need updating

» Zero emissions transit mandated; will impact fleet, services,
___and infrastructure

g costs escalating with inflation, making cost
vice more difficult to achieve
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System Challenges

* Routes are complex and hard for potential users to
understand

* Long stretches without marked stops, request stops in
difficult to serve areas

e Some information is not shown in timetables
 Stops not always adjacent to major attractors

* Supporting street and sidewalk infrastructure poor in places

Review of Peer Systems

* 9 peer systems selected in California, Oregon, Washington
and British Columbia
* Urban and rural service areas
* Serving linear growth patterns
» Systems on edge of commuter shed for metropolitan center

» System with largest single market of under 50,000 and total
service area of about 150,000

* Active fleets of 12-25 buses
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Results of Comparisons

* Ridership has returned faster for some peers since pandemic
ended
* Service restoration delayed by recruitment challenges

« Some peers ahead in adoption of new technology for demand
response services

* Local funding is from sales tax in CA & WA, payroll tax in OR and
property tax in BC

* Cost per trip is high for fixed route and Dial-A-Ride due to
operating costs, distances traveled, and current ridership

eekday service similar to peers; on Saturdays all but one peer
ervicerEDT and peers do not have Sunday service

System
Performance
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Ridership recovered slightly in
2022 but is still below 2019’s

Average Weekday Fixed Route Local Ridership by Year
(showing percent of 2019 levels)

700 100%
600

500 64%

I :
020

2021

e ——

Local fixed route transit

Service typically achieves the target
of 85% up to 5 minutes late

100% On-time performance

=l W M—Vv\/\
Target 85% \/ v/\v VW
80%

70%

60%
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Review of Marketing

* Review of current public facing materials

 Early opportunities identified, including:
* Updating map to reflect current services and current information
* Better identify one-way loops and direction of travel
* Identify request only stops
* Show how services connect to Amtrak bus service
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What are some ways that local

transit currently works well?

* Think about:

* Access to jobs, school, post-secondary education, health care,
friends and social activities

* Cost

* Support from or for friends and family
 Safety and security

* Health and well-being

* Other?

How is local transit not working

well?

* Think about:

* Access to jobs, school, post-secondary education, health care,
friends and social activities

* Cost

* Support from or for friends and family
« Safety and security

* Health and well-being

* Other?

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page | 109

What could be improved about local
transit?

Next Steps

* Public Outreach
* Surveys of passengers and public
* Two workshop sessions
* Open house at County Fair

* Analysis and review of data and public/stakeholder

* Expect to come back with service concepts in summer
* Repeat public and stakeholder outreach
_Recommendations to Board

—
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Appendix 2 -
Received

Theme

Potential
modifications
to existing
service

Issue

Expand
service
coverage

Support
concepts with
more direct
service
Serve more
stops on all
trips (instead
of needing to
request
service)

Support
changing
routing of #40
Kudos for EDT
and its
employees
Identify
location with
low demand
for scheduled
transit

Location and
Group
Online,
Stakeholders

Placerville,
Public

El Dorado
Hills, Public

Placerville,
Public

Placerville,
Public

Placerville,
Public

Placerville,
Public

EDT Offices,
Staff
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Public Outreach Input

Comment as stated

More foot traffic in Folsom but many ACRC clients live in rural areas and want access to El
Dorado.

some parts of the County don’t have any transit at all. E.g., Georgetown. [Challenges of] getting
to Doctor or Seniors Center.

Yes, to both ED county and Folsom. But prioritize EI Dorado County. Farther out communities
need better service. County keeps getting older.

Understood that no route is perfect. BUT want more accessibly in more remote areas. Ideas
[shown] would make routes more “simplistic” [simple] and more direct. Beginning to address
those issues.

[provide service to] more places in El Dorado County

Consider extending #20 to Cold Springs

Used to have service to Hidden Springs/ Cold Springs. People may not know about ADA + DAR
Services. Many people with limited mobility / elderly. Mobile home pack 160 places. Woodridge
has apartments (but #50 buses too large to turn).

Note importance of serving destinations up hills

#50 People world appreciate direct + faster trip

Prefer no request stop

People don't understand /unclear about requests stops
Prefer connection to 50 at Ponderosa

Overall praise for EDT, esp. the employees

Very low usage /requests for Eskaton Village
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Potential
modifications
in Folsom

Potential
modifications
to on-
demand
service

Want more or
better spacing
of bus stops

Consider
demographics
for extended
on-demand
transit

Priority for
access to/from
places in El
Dorado
County

Want access
to destinations
in Folsom

Expand on-
demand zone

Placerville,
Public

El Dorado
Hills, Public

EDT Offices,
Staff

EDT Offices,
Stakeholders

El Dorado
Hills, Public

Online,
Stakeholders

EDT Offices,
Stakeholders

Placerville,
Public

El Dorado
Hills, Public

Placerville,
Public

Consider alternating request stop in Shingle Springs
Consider request stops at certain times for Senior Center
Also want to stop at Cameron Park Rd interchange

Bus Stop Spacing is important

Be aware of demographics for extended DAR

People in remote places want any access

Overall - access in ED county
Need access to Shopping-e.g., groceries

Pollock Pines to Folsom is a great idea. They need better access to Folsom.

Stops on Iron Point Road etc. need to be available including transfers.
Clients in Francisco Area -travel to college, to Folsom, E Bidwell

More destinations in Folsom College, Outlet Malls. EI Dorado is "Small" - # of Choices, not
many things. People in EDH want Folsom.

College is biggest thing, [also jobs] and Costco

For clients... Service to E Bidwell + Historic Folsom (and Target, College, Walmart, Shopping
Center (with PetSmart)

DAR /ADA - Don't cross county line, a problem for clients (some)

Small share of clients go to Kaiser

Sounds accessible

Any station for Light Rail OK

Access to medical is important. Kaiser is huge. Mercy important also.

Kaiser is not easily reached from bus Stop [because of] hill. Note: Kaiser planning a new facility
(addition)
May not be worth going to remote areas unless there is demand

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Service
concepts for
El Dorado
Hills

Make on-
demand
available to
everyone in
the zone

Want more on-
demand
service

Want bike
racks on
vehicles
Want on-
demand to
serve full-
length trips
Identify need
for service for
people who
cannot use
fixed route
transit

Supportive of
fixed route in
El Dorado Hills

Want transit
service in El
Dorado Hills

Placerville,
Public

Online,
Stakeholders

EDT Offices,
Stakeholders

El Dorado
Hills, Public

El Dorado
Hills, Public

EDT Offices,
Stakeholders

Online,
Stakeholders

EDT Offices,
Stakeholders

EDT Offices,
Stakeholders

Placerville,
Public

El Dorado
Hills, Public

Online,
Stakeholders
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Like open to all but with priority for elderly and people w/ disabilities

Noted lots of people like Uber

Fixed routes won’t go places where they want to go. Sees this for the entire county. E.g.,
Georgetown wants to go to Marshall. Example of person needing a non-emergency medical trip.
Called an ambulance (cost $2,700) because there was no alternative.

Some areas “roped off” from DAR but fixed route does not have as many options. So, some
people would be unable to get to places.

Moderate walk distances may be a limiting factor for some people.
Sly Pk /Sierra Spring - good extension, have clients [there]

Prefer expanded zones
Need to concentrate on outlying places in the county. Lots & seniors, Cool, Mosquito, etc.

towards Grizzly Flat. Consider tourist services, e.g., Coloma

Excited about tech (App, efc.)
Consider bike racks on DAR vehicles

May need DAR to take some clients to the whole way

DAR to bus not a great solution BUT might be difficult for a person with medical issues to use
fixed route transit.

Noted that many clients cannot use Fixed Route

Fixed Route covers a large portion of the community

Every two hours is ok for Social, not so good for work. Hourly service would be better, but any
service would be good

Fixed route is certain, simple. Plan your life around it]. Easier

Fixed route covers community well (Four Seasons, Heritage, Blackstone)

Not everyone in El Dorado Hills can afford service.
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Customer
experience

Fares

Potential
funding for
transit

Want access
to/from places
in El Dorado
County
Considerations
for service in
El Dorado Hills

Supportive of
on-demand in
El Dorado Hills

Request more
employee
training

Fare
suggestions

Support on-
demand fares
with free
transfer to
buses

Favor
increased
transit service

Consider
partnerships

Want more
funding for
transit

El Dorado
Hills, Public

El Dorado
Hills, Public

Online,
Stakeholders

EDT Offices,
Stakeholders

El Dorado
Hills, Public

EDT Offices,
Stakeholders

El Dorado
Hills, Public

EDT Offices,
Stakeholders

Placerville,
Public
Placerville,
Public

Placerville,
Public

Online,
Stakeholders

Placerville,
Public

Ridgeview Dr is narrow, hard to find stops. El Dorado Hills Blvd - difficult to stop.

Consider flex/request stop Segments. Use App?

Make sure service works for different levels of tech comfort.
Want more on demand. Request a trip out. Do your business, then request a trip home.

Over 15 years EDT has tried fixed route transit. Lack of demand in El Dorado Hills suggests
there is no demand for it. Taxi voucher program - ran into issues with no wheelchair service.

El Dorado Hills: Microtransit more likely to work with door-to-door.

Previous experience after an injury -was easier to get around with mobility apps in western than
eastern county. So, focus Microtransit in central county and less in El Dorado Hills.

On demand across county line would be good

Microtransit does not present same issues as fixed route transit.

People don't understand ability to be independent Train drivers to be patient. Don't assume I'm
having a medical emergency. Know the difference between 'movements” and a medical
emergency. Not believing me makes the movements worse + Anxiety. Articles online. Am
working on own presentation. People have different opinions on how they want to be treated.

Consider monthly pass for DAR. Approximate # of miles. # of trips. Unlimited. Zones.

DAR fares - Concept #2 OK

#2 Likely to attract more riders-looks more economical

Prefer to have more to expand transit (#2)

Want people (commuters) to be able to use transit.
School district goes long distances for people that could use transit

Discussion about funding and referendums in California. Are there granting agencies?

Could citizens put through an initiative and only need 50% to pass? Noted: have considered at
Commission and County to have a 0.25% sales tax. Would be tougher in this county than
others.

#1 (no funding) is not an option because of growth
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Anticipate
reluctance for
funding
increases
Preference to
raise revenue
through
general
transportation
funding

El Dorado Want to be sure funds are allocated
Hills, Public

EDT Offices, | Noted most people don't want to raise taxes
Stakeholders

Placerville, General transport funding may be more popular
Public
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Appendix 3 - Surveys

A single online survey was developed with separate branches for existing transit users, former and non-
transit riders, and Dial-A-Ride and ADA Paratransit riders. Transit users were offered QR codes to access the

online version or hard copies. Separate hard copies surveys for each group were distributed from a booth at
the County Fair.
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Z

EL DORADO Complete this survey by scanning this QR code! Or, if
TRANSIT YU complete the paper version, return it to your driver.

Please help El Dorado Transit (EDT) improve their transit service, routes and schedules in
Western El Dorado County and to Folsom. This includes routes 20, 30, 40, 50X, 60, Dial-A-
Ride and ADA Paratransit service but does not include Commuter routes to Sacramento.
This short survey will help us improve existing and future service so please complete it
today. You may enter your name in a drawing for a $50 Target gift card upon completion
of the survey. Only one entry per person. The drawing will be made on June 15.

1. Please identify the community where you live.
Cameron Park (North of US 50)
Cameron Park (South of US 50)
Camino
City of Folsom
Diamond Springs
El Dorado
El Dorado Hills (North of US 50)

O Missouri Flat Road (North of US 50)
O

O

O

O

O

L]

[J ElDorado Hills (South of US 50)
O

w|

O

O

O

O

O

Placerville (North of US 50)
Placerville (South of US 50)
Pollock Pines (North of US 50)
Pollock Pines (South of US 50)
Shingle Springs

Other Sacramento County
Other (Please specify)

OoooOooOood

Missouri Flat Road (South of US 50)
2. Where do you get information about transit service? (Select up to 3 answers)

From the driver Google Maps or other online map
Search online/El Dorado Transit webpage RouteShout App for live updates on bus location/schedules
Information at bus stop Call El Dorado Transit
Materials on board buses None of the above
Printed maps, schedules or other publications Don't ride so | do not need information on routes or services
Word of mouth, family, friends, other passengers Other (Please specify)

oooooad

d

3. Based on your experience on EDT local service please rate these aspects. (Check all that apply)

Very Somewhat  Neithergood  Somewhat Very Can't say or
poor poor nor poor good good don't know

{a) Buses not on time (early)

{b) Busnoton time {late)

{c) Transfers to other EDT buses
{d) Crowding on buses

(&) Cleanliness of buses

(f) Drivers friendly & courteous
(@) Printed transitinformation

{h} Information at stops and shelters
(i) Website information

() Telephone information

(k) Price of cash fare

() Price of monthly pass

{m) Price of day pass

{n} Morning start of service

{0) Evening end of service

{p) Service on Saturday

{q) Service on Sunday

{e) Bus stop is near my home

(s) Bus stop is near my destination
{t} Frequency of bus service

{u) Transfer connections (RT, Folsom Stage etc)

[0 A 7 g 1 A (1 o (1 iy 1 gy 1 g 1 GOST] (1 f 1 GOy (1
[ il 1 gy (1 {1 o (1 s (1 ety [ fismdd (1 SIl) [ 1 fissiq [ Iy (1
0 i 1 i (1 {1 i (7 sl (1 Al () {1 SOol) [ {1 OO
1 {0 1 g (1 S (1 o (7 i [ gy [ {1 ST] [ fjomiA [ Sl
[0 i 1 g 1 o (1 oo (1 i (1 gy () fiomdd 1 pr) 1 fieeid 1 oy (1
1 i 7 g 1 A (T o (1 i 7 gy (1 {1 AT} 1 JOY 1 Mg (1

Please turn the page
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4.

6.

How would these changes impact your use of the local transit service? (Check all that apply)

ac) More service to South Lake Tahce
Better transfers to Commuter buses to Sacramento

Likely ride Ride a No Ride a Likely ride
alotmore bit more change bitless alotless

(a) Earlier start to service in the morning O O [ | 0
(b) Later end of service in the evening O O O O O
(c) Morefrequent service O O [ 0 0
(d) Fixed route service on Saturdays O O O O O
(e) Busstopcloser to my home O O O O O
(f)  Availability of Dial-A-Ride with ability to book same day

using computer or phone app can book for same day O O | O O

travel using my computer or phone app
(@) Busstopcloser to my destination O O O O O
(h) Better information at bus stops O O O O O
(i)  Better mapand timetable publications O O [ | O
(j) Better information online O O O O O
(k)  Buses more reliable O O [ | O
() Fewer transfers I O [] | I
(m) Replace my fixed route service with on demand service that|

can book for same day travel using my computer or phone app - - U - -
(n) Lower local cash fares O O [ O O
(o) Lower local monthly pass prices O O O ] |
(P} Lower local day pass prices O | | | [
() Higher local cash fares O O O O O
(N Higher local monthly day pass prices O O | ] O
(s) Higherlocal day pass prices O O O O O
(t) Freelocal bus service O O [ | O
(u) Benches at more bus stops O O O | |
(v) Sheltersat more bus stops O O O O O
(w) Better Lighting at bus stops O O Il | O
(x) Better sidewalks to bus stops O O O O O
(y) Busroutein El Dorado Hills 0 0 [ 0 0
(z) Faster service to Folsom Lake College in Folsom O O O O O
(aa) Service to North County 0 0 O 0 O
(ab) Service to South County O O O ] |
( 0 O [ | 0
( O O [ 0 O

[
o

Do you have any other improvements that you can suggest that would make you ride EDT more often?

What gender do you identify with? (Select one option)
[ Female 0 Male 0 Non Binary/Third Gender [ Prefer not to Disclose

Please provide your age group (Select one option)
[0 Under 18 [119to25 [ 25-49 [1 50-64 [ 65-74 [] Over 74 [0 Prefer not to disclose

Please provide your email, or postal address or phone number below if you would like to enter for a chance to win
one of two $50 Target gift cards.
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/’ Dial-A-Ride and ADA
Paratransit Service Survey

EL DORADO Complete this survey by scanning this QR code! Or, if
TRANSIT youcomplete the paper version, return it to your driver.

Please help El Dorado Transit (EDT) improve their transit service, routes and
schedules in Western El Dorado County and to Folsom. This includes Dial-
A-Ride and ADA Paratransit service. This short survey will help us improve
existing and future service so please complete it today. You may enter your
name in a drawing for a $50 Target gift card upon completion of the survey.
Only one entry per person. The drawing will be made on June 15.

1. Please identify the community where you live,

[0 Cameron Park (North of US 50) [ Missouri Flat Road (North of US 50)
[J Cameron Park (South of US 50) [J Placerville (North of US 50)

[0 Camino [ Placerville (South of US 50)

[ City of Folsom [ Pollock Pines (North of US 50)

[0 Diamond Springs [0 Pollock Pines (South of US 50)

O ElDorado [0 Shingle Springs

[0 El Dorado Hills (North of US 50) [J Other Sacramento County

[J El Dorado Hills (South of US 50) [J Other (Please specify)

O Missouri Flat Road (South of US 50)

2. Where do you get information about transit service? (Select up to 3 answers)

[J From the driver [1 Google Maps or other online map
[ Search online/El Dorado Transit webpage [J RouteShout App for live updates on bus location/schedules
O Information at bus stop O CallEl Dorado Transit
[ Materials on board buses [J None of the above
[J Printed maps, schedules or other publications [J Don't ride so | do not need information on routes or services
[J Word of mouth, family, friends, other passengers [J Other (Please specify)

3. Which of these demand response services do you use? (Select one option)
O luse Dial-A-Ride only [ I use Dial-A-Ride and ADA Paratransit [ use ADA Paratransit only

4. Based on your experience using Dial-A-Ride or ADA Paratransit please rate these aspects of the service:

Very Somewhat Neither Good Very Can't say
poor or poor or good or good or or
inconvenient inconvenient norpoor  convenient convenient don't know

(a) 3-day advance boaking requirement for Dial-A-Ride O O 71 B O O
{(b) Able to book time needed on Dial-A-Ride O | ] £ &
(c) Able to book trip time needed on ADA Paratransit O O O B O O
(d) Vehicle picks me up on time O O IE] ] I 0
(e) Trip arrives at destination on time O O E] O [ O
(f) Total time spenton the bus O O Ji] O O O
(g) Driver courteous and helpful O O ] L O O
(h) Vehicleis clean 0 | ] O =] O
(i) Vehicleis easy to board O O [L] O | ]
(j) Price of one-way cash fare on Dial-A-Ride O O O o] O O
(k} Dial-A-Ride 7:30 start of service on weekdays O 0 L] O L1 O
{I) Dial-A-Ride 5:00 pm end of service on weekdays O | ] O = O
(m) Dial-A-Ride 8:00 am start on Saturdays & Sundays O O a O ) a
(n) Dial-A-Ride 5:00 am end on Saturdays & Sundays O d O o] O a
(0) Registration process for Dial-A-Ride O O W O [ O
(P) Eligibility process for ADA Paratransit O O ] O O O

Please turn the page
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10.

1

-

Why do you choose to use either Dial-A-Ride or ADA Paratransit? (select all that apply)

| use Dial-A-Ride because | need to travel on Saturday and there is no regular route or ADA service

| use Dial-A-Ride because | need to travel on Sunday and there is no regular route or ADA service

| use Dial-A-Ride because it is less expensive than ADA Paratransit

| use Dial-A-Ride because | am not eligible (do not have a disability) to ride ADA Paratransit

| use Dial-A-Ride because it serves areas that do not have regular or ADA Paratransit service

| use Dial-A Ride because | am eligible (have a disability) but not certified to ride ADA Paratransit

| use Dial-A-Ride or ADA Paratransit because | prefer to book the trip and have the vehicle come to my address

to pick me up rather than walk to a bus stop

| use Dial-A-Ride or ADA Paratransit because it is too far to walk to nearest bus stop

| use Dial-A-Ride or ADA Paratransit because the pathway to the nearest stop is not maintained or in good condition

| use ADA Paratransit because advance booking requirement is only 1 day (Dial-A-Ride requires 3 day advance booking)
| use ADA Paratransit because | can get the time | want on ADA Paratransit but hot always on Dial-A-Ride

| use ADA Paratransit because it is cheaper than Dial-A-Ride for the distance | travel

Other (Please specify)

Ooooooo oogooogd

How would these possible service changes influence your future use of Dial-A-Ride

Likelytoride  Mightride Noimpacton Mightride Likely toride
Dial-A-Ride  Dial-A-Ride  Dial-A-Ride  Dial-A-Ride  Dial-A-Ride

alotmore more use less less

(a) Reduced advanced booking period to 2 days with high [ O O O O
probability of being able to get trip at desired time

(b) Reduced advanced booking period to 1 day with high 0 O O O O
probability of being able to book trip at desired time

(c) Same day booking but reduced probability of being able 0 O O O O
to book trip at desired time

(d) Availabilty of booking online or with phone app 24 hours O O O O |
per day, everyday

(e) Use of larger vehicles with wheelchair ramp instead of lift 0 O O O O

(f) Service extended to Iron Point LRS (Light Rail Station) & O O O O Cl

Folsom Lake College

Please list any desired destinations that you are unable to reach with the current Dial-A-Ride or ADA paratransit service.

Please list any other possible service changes to Dial-A-Ride that would cause you to use the service more.

What gender do you identify with? (Select one option)
] Female 0 Male 1 Non Binary/Third Gender 1 Prefer not to Disclose

Please provide your age group (Select one option)
[J Under 18 [119to25 [ 25-49 [ 50-64 [ 65-74 [1 Over 74 [0 Prefer not to disclose

.Please provide your email, or postal address or phone number below if you would like to enter for a chance to win

one of two $50 Target gift cards.
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Survey for Non-Riders

EL DORADO Complete this survey by scanning this QR code! Or, if
TRANSIT You complete the paper version, return it to your driver.

Please help El Dorado Transit improve our transit service, routes and schedules in Western
El Dorado County and to Folsom. This includes routes 20, 30, 40, 50X, 60, Dial-A-Ride

and ADA Paratransit service but does not include Commuter routes to Sacramento. This
short survey will help us improve existing and future service so please complete it today.
You may enter your name in a drawing for a $50 Target gift card upon completion of the
survey. Only one entry per person. The drawing will be made on June 27.

1. Please identify the community where you live,

[0 Cameron Park (North of US 50) [ Missouri Flat Road (North of US 50)
[J Cameron Park (South of US 50) [J Placerville (North of US 50)

[0 Camino [ Placerville (South of US 50)

[ City of Folsom [ Pollock Pines (North of US 50)

[0 Diamond Springs [0 Pollock Pines (South of US 50)

O ElDorado [0 Shingle Springs

[0 El Dorado Hills (North of US 50) [J Other Sacramento County

[J El Dorado Hills (South of US 50) [J Other (Please specify)

O Missouri Flat Road (South of US 50)

2. Where do you get information about transit service? (Select up to 3 answers)
From the driver

Search online/El Dorado Transit webpage

Information at bus stop

Materials on board buses

Printed maps, schedules or other publications

Word of mouth, family, friends, other passengers

Google Maps or other online map

RouteShout App for live updates on bus location/schedules

Call El Dorado Transit

None of the above

Don't ride so | do not need information on routes or services

Other (Please specify)

hatis main reason you do not currently use El Derado Transit local service (Routes 20, 30, 40, 50X, or 60) (Select one option)
I only ride it very rarely
| recently got a car or a driver’s license
I rode it when it was free but stopped when the fare started again
| changed work locations and El Dorado Transit does not serve my new job location
| retired or quit my job, or finished my studies
Get a ride with family or friends
Bus does not operate early enough for me
The bus does not run late enough for me
Service is takes too long to reach my destination
Too many transfers
Service not reliable
Prefer to drive my car
Serviceis too slow
Service is too infrequent
Other (Please specify)

O0O000O0000000000s OoOoonooooooog

Please turn the page
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4. Please rate how these possible service changes would impact your decision to ride El Dorado Transit locally in the future.

Likely ride Ride a No Ride a Likely ride
alotmore bit more change bitless alotless
a) Start service earlier O O O [ [l

Better sidewalks to access bus stops
Better lighting at bus stops

sEy . B

More benches at bus stops

u) Electric battery buses

(v) Scheduled service to El Dorado Hills
(w) Faster service to Folsom College

() Service to North County

(y) Service to South County

(
(b) End service later O O O O O
() Add more local Saturday service 0 O O O 0
(d) Add service to LRT on Saturdays O O O O O
(e) Better mapand schedules O O O O [
(f) Better website information O O O O |
(g) Lower price passes O O O O O
(h) Lower price cash fare O O O O |
(i) Freefaresforall O O O O [
(j) Stop closer to home O O O O O
(k) Stop closer to destination | | | O [
() Morefrequent local service [ i I O [
(m) Fewer transfers required O O O [l [l
(n) Better printed maps and timetables O O O O [
o) Better mapsand timetables on web O O O O O
p) Better information at stops O O O O [
q) More fixed stops and fewer request stops and flag stops | O | | |
0 0 0 0 0
0 0 0 0 [
0 0 0 0 [
0 0 0 0 [
0 0 0 0 0
0 0 0 0 [
0 0 0 0 0
0 0 0 0 0
0 0 0 0 1

(z2) Your use of Dial ARide if advanced booking period was
reduced from 3 days to allow same day booking of trips

5. Do you have any other improvements that you can suggest that would make you start to use El Dorado Transit?

6. What gender do you identify with? (Select one option)
[J Female 0 Male [J Non Binary/Third Gender [ Prefer not to Disclose

7. Please provide your age group (Select one option)
[0 Under 18 1 19to25 1 25-49 [ 50-64 [ 65-74 1 Over 74 [0 Prefer not to disclose

8. Please provide your email, or postal address or phone number below if you would like to enter for a chance to win
one of two $50 Target gift cards.
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Appendix 4 — Presentation with Service
Concepts from Engagement round 2

Short Range Tra

Plan Update
#. EL DORADO TRANSIT

September 2023

Outline

* Input to date
* Round 1 meetings
* Survey findings

* Concepts for discussion
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Project Overview

* Update the local fixed route and demand response service
elements to meet new post COVID environment

* Includes:
* Evaluate existing conditions
* Extensive outreach to public and stakeholders
* Recommend changes to services or new pilot programs
* Develop marketing plan to support changes

Input received
to date
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Input — Public Workshops

El Dorado Transit Want

: . : to Hear From You! '
* Public workshops in Placerville and El £ oo e g /
Dorado Hills, May 2023 o T
 We received comments on the best feature and = irmmictonic S
. Be part of the conversation
areas for improvement cocumany outach wortehops

and let us know about your
transit needs. Workshops start promptly!

* Requests made for ot B e
* Better info/marketing : '
* Better accessibility

* Better Dial-A-Ride

Input — Stakeholder Workshop

* One workshop held virtually

* Ideas discussed
* Use an app to book trips now
* Try microtransit (trips you can book with an app)
* Expand service in El Dorado Hills

* Tourist oriented trolley/excursions
_ * Better service to South Lake Tahoe
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Input — Survey

* Hardcopy survey or QR code distributed (on buses, website County
Fair)

* 1771 responses received from users and non-users
* Survey was self-selecting but captures snapshot of views

* Surveys completed from all areas, 22% El Dorado Hills, 18% Cameron
Park, 8% from Sacramento County

Survey Findings: Users

* Areas needing improvement:

* Highest negative rating for buses not on time, and transfer
connections

* Crowding was seen as an issue by 24%

* Most requested changes included:
* Improved service frequency
* Stops closer to home
ing able to-book same day Dial-A-Ride
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Survey Findings

* Non-Users: Change in job location: most cited reason for not using
transit

* Other reasons: getting driver’s license, getting a ride and the service no longer
free

* About 19% of Dial-A-Ride users say they prefer Dial-A-Ride as it is
cheaper than ADA Paratransit

* But 21% find ADA Paratransit cheaper than Dial-A-Ride (longer
trips are cheaper on ADA)

52% might ride Dial-A-Ride more if they could book same day

erred by 47% of users

System Strengths

* Buses are clean

* Drivers are courteous

* Schedules and connections appear reliable

* Many stops have shelters with maps and timetables,
* Information brochures are available
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System Challenges

* Ridership low after pandemic
* Service still low after pandemic
* Recruitment challenging
* Aging population will likely require more lifeline services
* El Dorado Hills hard to serve
~* Dial-A-Ride. model may need updating

@ns transit mandated

11

System Challenges

* Routes are complex and hard to understand

* Long stretches without marked bus stops

* Request stops some areas

* Some information is not shown in timetables
* Stops not always adjacent to major attractors

= Street and sidewalk infrastructure poor in places
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Transit’s role in El Dorado County

Supporting essential transportation services for access and mobility with
service that:

* |s safe
* Friendly

e Cost-effective

* Operates close to most people

Coverage-based transit

Primarily for people who:

* Can’tdrive

* Can’t afford to drive

* Don’t have access to a vehicle
* Have mobility impairments

* Often: children, teens, seniors
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Coverage-based transit

User benefits include:

* Access (jobs, education, health care, friends, social activities)

* Community involvement

* Social engagement
* Mental health
* Freedom of mobility/movement

Coverage-based transit

Expect the following:

* Frequencies similar to today
* Limited evening and weekend service on some routes

* Routes are winding and indirect

~_* Doesn’t compete with driving speed or directness
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Considerations for
improving the
transit system

Features to keep

* Strong connections
* Reliable service
* Quality employees

* Access to key locations

e
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Improvements being

* One connecting route from Pollock Pines to Folsom

* More two-way service including in Placerville and Folsom

* Extension of Dial-A-Ride / microtransit service

* Fixed route or microtransit service in El Dorado Hills

* Scheduled service to more bus stops replacing request stop service

* Weekend service and evening service

ical fares for Dial-A-Bus and ADA service

19

Concepts
developed
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Ideas Being Considered

* All ideas are concepts
* There are no proposals

* We need your input to understand what is
important to the people of El Dorado County

> e D V' Clail M m M
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MAP LEGEND SandyfCandics Cronan Ranch 1

|+ One route (#50) connects east and west from x ik i ﬂfif P I
Pollock Pines to Folsom (Iron Point Station). 848 f
M - . o ™ -
* Service on Smith Flat, Broadway and Main Street U Ny W PoI|ock
in Placerville T ' Y
+ Simplified route in vicinity of Placerville Dr / Ray g pﬁ’.“%%“.ig G
Lawyer Dr b
* Less delay at Missouri Flat Transfer Center :
+ Service to Folsom Lake College on all trips : %
Oid Fort /m
() et Siefra Svings =
* Noone way segments, all two-way service Placerville e ! i
\ k'f@ﬁ:” g T v Tiger Ll Pleasant valley ﬂ;-J ra ;
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- \ Google by Maps 30 Diamond Springs / Missouri Flat
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22

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page | 135

#50 concept details

Placerville east

* Two-way service

Placerville west
- Route 50 provides all service east of Schnell School

* Two-way service Rd (formerly #20)

[ P T
sy WTomynbros # ) Markham (e v\ = o
# Hidden Springs Vila G 5 & o
i R Place .w@ 3 wa k. e s
L Cott 50" < % Wi
1 D\.\L_r‘w\\r[am.‘.\lwunv
PLACERVILLE
S, CINEMA g¥\
e

(&

EA"Qrehard Hill Favho s h R\'a =
g 5 Sporting GoRds P

Ri
Wauntains
Pla v‘f Apex Mobile My
¢
4 &
£ . rado Count & 3
1 it Ri&‘;‘{-}_{.ﬁé‘:“?iﬂ - DrgCouity 1 Q) i a
0 e

Hanglown VORDME
HNW115.5

Placerville Alrpart

C o
Texas Hill

#50 Routing Concepts within Folsom

Two-way to Iron Point Station via Iron Point Road Two-way to Downtown Folsom and Historic Folsom

Light Rail at Iron Point Station (same trip times Sacramento) Station

All trips to Folsom Lake College . . o . o
Light Rail at Historic Folsom Station (same trip times to Sacramento)

All #rinc +A Enleam 1 ala Callaca Marmi Hacnital and ratail rara

A\ o

Historic Folson‘b ’ et \ Historic Folso
Mercy Hospital X
[ J

Glenn Station

I \
Glenn Station g ¥ Folsom Lake \ .

Iron Point ‘?\e,
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Same time or faster for all round trips

Includes average wait time between trips

Concept 1 Concept 2
via Iron Point Station via Historic Folsom Station
Customer Change from Customer Change from

Trip origin and destination Existing Time Existing Time Existing
1. Pollock Pines — Missouri Flat 80 76 -4 76 -4
2. Placerville to Folsom Lake College 125 98 -27 98 -27

- Return 108 85 -23 86 -22
3. Placerville Station to Folsom Lake College 125 86 -39 86 -39

- Return 110 86 -24 86 -24
4. Placerville to Iron Point Rd (Kaiser Folsom)* 125 93 -32 94 -31

- Return* 122 93 -29 142 +20
5. Placerville to Downtown Folsom 144 144 0 100 -44

- Return 152 152 0 122 -30

i 173 173 0 173
142 0

25

= @

Consistent service on #20 in Placerville

PY 100Y3S |]dUYdS

.. ElDorado
High-School

|

© ") s Eskaton
{ * All stops are full service (no need for request Village
stops)

¢ Terminus remains at Placerville Station
* More two-way service on Main Street

¢ Customer transfers to #50 and South Lake
Tahoe service on Main Street.

26
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El Dorado Hills Three Concepts

1. Fixed route service

2. Microtransit, on-demand connector service
3. Microtransit, on-demand

age

El Dorado Hills Concept 1: Fixed Route service

T Vilage Ctr Dr
Slage |\ 2
awat
™
e

: r;\rﬂo‘a‘\r‘.la\J 1oy

Histéi’ic Fo&om g

D 3 =
or HE PARKV(A " X % Haf‘iﬂia E
L gt%;on W B T
ol v %
N @ Falsom AR
tvl@t’v{j\ospital e Sa % “‘3‘4:2.
elanT %\ Fglsom LakE (o
N eWoog L %‘;COH - Villag
DUSTRIAL PARK f O\ 4 [ . . _g__aﬁggg’idg_gﬂ_Rg;d' S e—
i Folsom“ Pk Wy Lo Park and Ride
; Haroma P Sesie”
Iron Poing i | >
Station : -
Alder Creek

Shingle u,
Springs

* Two new fixed routes

* Every two hours, hourly in AM peak
Legend

50 Iron Point Station / Pollock Pines
80 C

* Connects with #50 at Cambridge Road

Park and Ride, El Dorado Park and Ride
Folsom Lake College
28

. * Serves Folsom Lake College, Iron Point
Road and Iron Point Station
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El Dorado Hills Concept 2:

Microtransit, on-demand connector service

* Request with microtransit on-demand app
* Available to all users — no age or disabilities restrictions
* Service to key destinations in El Dorado Hills that are not served by fixed route

* Connects with fixed routes for service to destinations they serve
* Placerville
* Casino
* Sacramento Light Rail
* Folsom Lake College
* Mercy Hospital
¢ Etc.

me number of vehicles as Concepts 1 and 3. Wait times depend on demand.

29

El Dorado Hills Concept 3:
Microtransit, on-demand

* Request with microtransit on-demand app
* Available to all users — no age or disabilities restrictions

* Serves destinations in El Dorado County and Folsom Lake College
in City of Folsom
* Customers can transfer to route 50 (free) or to a Folsom Stage Lines bus
(additional fare)
~_* Same number of vehicles as Concepts 1 and 3. Wait times likely
er-depending on demand and length of trips requested.

30
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Concept: Two-way service #40 Cameron Park / Shingle Springs

R S oo g vty } * Two-way service between Shingle Springs
el ; "'e“ (at Ponderosa Park and Ride) and Green
Valley Rd.
* Extension to Cambridge Park and Ride
discontinued
Racsmussen Parko
N * Service by #50 and #80
e ‘e’ Cameron + Connect with Route 50 at Ponderosa.
RN wPark « Simplified routing at Cameron Park (Green

Valley Rd at Cameron Park Dr)

* Service in industrial area (Business Dr and
Product Dr) and bus stop near Market St.

Hidden Ridge o
by Toll Brathers

S
Springs

acie:
E Lee's Feed &
Camaron Park| Shingle Springs Suhalue ¥ \Western Store

Country Ciub
ahi G
% applebees G (] ekt E
laly Trinity Paris 2 O
4 ¥s :
S Yy = B L 4

Foolfill Health,

Shingle & Welness
Springs

Legend

20 Placerville / Seniors Center
w40 Cameron Park / Cambridge Park & Ride
80 Cameron Park / El Dorado

Google My Maps

31

ADA Paratransit

* Expand ADA Paratransit to include Route 50 service area in Folsom
City for trips to and from El Dorado County

* |f fixed route service is introduced in El Dorado Hills, expand ADA
Paratransit according to requirements

* Allow ADA Certified passengers to ride fixed routes free
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Concept 1: Retain

v

4 RiverCent
.

Only serves people with
disabilities and elderly

Must be booked, by phone, three
or more business days in advance

o @

For trips starting or ending in a
designated zone

Capacity limited by length of
some longer trips and service to
people that are also within

walking distance of a bus stop Besr

Lakeridge O
ks £

- A T

El Dorado
Hills:

existing Dial-A-Ride service
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=== 20 Placerville / Seniors Center R AN YR
=== 30 Diamond Springs / Missouri Flat i : :
40 Cameron Park / Cambridge Park & Ride Nashvlle Omo Ranch
=== 50 |ron Point Station / Pollock Pines Gocgle My Maps
33
A Fieer View Clauzsesliy :E @

Open to everyone in eligible
areas, avoiding duplication with
fixed routes

s

Book through app or call center
with same-day requests

Trips connect with fixed route
transit to continue journeys

Trips are available for more

. . Jayhawk
people because service is more
efficient. =l
o JKiatifies
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Legend

Concept: Dial-A-Ride service area

20 Placerville / Seniors Center

=== 30 Diamond Springs / Missouri Flat

40 Cameron Park / Cambridge Park & Ride
50 Iron Point Station / Pollock Pines

Concept 2: Microtransit in modified service area

-
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* Open to everyone in eligible areas,
avoiding duplication with fixed routes

* Book through app or call center with
same-day requests

* Trips connect with fixed route transit to
continue journeys

* Expand coverage to new areas: Sly Park,
Sierra Springs, Franciscan Village, Skinners

Midday service (9:00 am earliest pick up to
3:00 pm latest pick up) in select areas:
Cool, Greenwood, Georgetown, Garden
Valley

* Trips are available for more people in
more places because service is more
efficient and is expanded

Legend

[ ] ElDorado County

Modified Dial-A-Ride Service Area (from Concept 2)
Potential areas for Dial-A-Ride Expansion

Potential areas for Dial-A-Ride midday Expansion
20 Placerville / Seniors Center

30 Diamond Springs / Missouri Flat

40 Cameron Park / Cambridge Park & Ride
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Concept 3: Microtransit in expanded service area
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50 Iron Point Station / Pollock Pines
80 Cameron Park / El Dorado (Concept)
90 El Dorado / FLC / Iron Point Station (concept)
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Concepts: Dial-A-Ride/Microtransit Fares

* 1) Retain existing fare structure
* Up to 4 miles is $2.00 and each additional mile is $0.50.
* Pay new fare to transfer to fixed route

* 2) Simplify fare structure
* Flat fare of $2.50 within .75 miles of fixed route
* Flat fare of $3.00 outside of .75 miles of fixed route
* Free transfers to/from fixed route
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Discussion

12.How important are these things to you?

1) Access to more places in
El Dorado County and the
same places in Folsom.

2) Access to the same places
in El Dorado County and
more places in Folsom.
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concepts for Route

1) Retain existing route 50X
and route 60 (Pollock
Pines)

* Transfer for trips to/from Pollock Pines
at Placerville Transfer Center

* On Hwy 50 bypassing Broadway and Main
Street in Placerville

* Service to Folsom Lake College in
eastbound direction only

39

13.\What are your thoughts about two

507?

2) Modify route #5

Service from Pollock Pines to Folsom

No one way segments, all two-way
service

Service on Smith Flat, Broadway and Main
Street in Placerville

Connections on Broadway/Main St in
Placerville (not at Transfer Center)

Simplified in vicinity of Placerville Dr / Ray
Lawyer Dr

Less delay at Missouri Flat Transfer
Center

Service to Folsom Lake-College on all trip

* One route (#50) connects east and west from
Pollock Pines to Folsom (Iron Point Station).

in Placerville

Lawyer Dr
* Less delay at Missouri Flat Transfer Center
* Service to Folsom Lake College on all trips

* No one way segments, all two-way service
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Placerville west

* Two-way service

#50 concept details

Placerville east

* Two-way service

Route 50 provides all service east of Schnell School
Rd (formerly #20)
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Folsom?

1) Retain existing one-way
looping

* Route operates one-way via
Hwy 50, Iron Point Station, Iron
Point Road, Broadstone
Parkway, Bidwell St to Folsom
Lake College

¢ Downtown Folsom and
- other destinations via

tage Lines

14.\X/hat are your thoughts about
concepts for Route 50, within

2) Establish two-way routing
to/from Iron Point Station

* Route operates two-way
with service to
* Folsom Lake College
* Retail at Clarksville Rd
* Iron Point Road
e Iron Point Station (same trip
times Sacramento)

* Downtown Folsom and
er destinations via
galines

3) Establish two-way routing
to/from Historic Folsom
Station

* Route operates two-way
with service to
* Folsom Lake College
* Retail along Bidwell St
* Mercy Hospital

* Historicdowntown
Folsom

e Historic Folsom Station
(same trip times to

Lines (separate fare or pass)
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#50 Routing Concepts within Folsom

Two-way to Iron Point Station via Iron Point Road Two-way to Downtown Folsom and Historic Folsom

Light Rail at Iron Point Station (same trip times Sacramento) Station

All trips to Folsom Lake College
Light Rail at Historic Folsom Station (same trip times to Sacramento)

All trinc tn Enleam 1 aba Callaaa Marcu Hacnital and ratail rara

T\ oA

Historic Folsonb = Historic Folso
Mercy Hospital
[ ) =

. \ .
Glenn Statlon. FoI;;ém Lake \ Glenn Statlon.

15.\What are your thoughts about
concepts for Route 207

1) Retain existing route 20 2) Modify route 20 (with change
to #50

(%2

—

* Some stops are on request only
* Terminus at Placerville Station * All stops are full service (no need for
* Customer transfers to #50 and South Lake request stops)

Tahoe service on Main Street or Broadway. « Terminus remains at Placerville

* Service east to Schnell School Rd Station

* Customer transfers to #50 and South Lake
Tahoe service on Main Street

#50 provides service east to Schnell

School Rd
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Consistent service on #20 in Placerville

Placerville

Placerville
Transfer Station

e,

Marshall
Hospital

* All Sltops are full service (no need for request
stops)

| * Terminus remains at Placerville Station
* More two-way service on Main Street
¢ Customer transfers to #50 and South Lake Legend

Tahoe service on Main Street. 20 Placerville / Seniors Center
50 Iron Point Station / Pollock Pines

Village

45

16.\X/hat are your thoughts about concepts
for transit in El Dorado Hills?

1) Fixed Route service

2) Microtransit, on-demand 3) Microtransit, on demand
¢ Two new fixed routes connector service . . .
* Request with microtransit on-
* Connects with #50 at Cambridge * Request with microtransit on- demand app
i demand app.
LT Park_and G BlRE ey L * Serves destinations in El
Park and Ride, Folsom Lake . - .
Coll * Service to key destinationsin El Dorado County and Folsom
orces Dorado Hills that are not served County
* Serves Folsom Lake College, Iron by fixed route o X
Point Road and Iron Point Station * Wait times likely longer,
* Connects with fixed routes for depending on demand and
* Everytwo hours, hourly in AM service to destinations they serve: length of trips requested.
peak Placerville, Casino, Sacramento

Light Rail, Folsom Lake College,
Mercy Hospital, etc.

Wait times depend on
demand.
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Village Ctr Dr

El Dorado Hills Concept 1: Fixed Route service

Historic Folsom

Station

/“ Green Valley Rd

°<°\;, 1 Doralle Cameron
7 m Harvard Wy ;
PO F i Park
o @ % B\ %,
L Merc&HospltaI b 4 ) 5 T
AR, A,  Folsom Lake 2 1% % )
— ot “aepy % W% e ek
. College a® 2% )
i B 3
\, @ Villagle,
Folsom & (59 P50 A
R kemp @Y\ =—TE O 2, ‘b
Iron Point oV Wy 5 R o "
Station NATOMA ron po; N aco™® E
& P Oint R 3(0565 %_&

El Dorado Park
\ and Ride

Shingle

Springs

* Two new fixed routes
Legend

* Connects with #50 at Cambridge Road
Park and Ride, El Dorado Park and Ride,
o
50 Iron Point Station / Pollock Pines oW
80 Cameron Park / El Dorado
=== 90 El Dorado / Folsom Lake College / Iron Point Station

* Every two hours, hourly in AM peak

Folsom Lake College

» Serves Folsom Lake College, Iron Point
Road and Iron Point Station

What are your thoughts about concepts for route
40 in Cameron Park and Shingle Springs?

1) Retain 2) Modify route and provide two-way service
existing
t * Two-way service (Shingle Springs at Ponderosa
route Park and Ride and Green Valley Rd.
* Route is one-way between Cambridge Rd Park
and Ride and Single Springs including retail near
Coach Rd.

* Extension to Cambridge Park and Ride
discontinued

* Extension west to Cambridge Park and Ride
provides connections to Route #50

* Service by #50 and #80 or microtransit
ome portions are served by request stops

* Connect with Route 50 at Ponderosa Park
and Ride
eguest pick up)

* All stops served (no need for request stops)

* Simplified routing at Cameron Park (Green Valley
Rd at Cameron Park Dr)

*Service inindustrial area (Business Dr and._
e and bus stop near Mai
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Concept: Two-way service #40 Cameron Park / Shingle Springs

G e q

B e St vl o « Two-way service between Shingle Springs
s - "'e“ (at Ponderosa Park and Ride) and Green
\ Valley Rd.
* Extension to Cambridge Park and Ride
discontinued
Racsmussen Parko
N * Service by #50 and #80
e ‘e’ Cameron + Connect with Route 50 at Ponderosa.
GGy wPark « Simplified routing at Cameron Park (Green

Valley Rd at Cameron Park Dr)

Safeway

Hidden Ridge o
by Toll Brathers

* Service in industrial area (Business Dr and
Product Dr) and bus stop near Market St.

e

Hacienda Park

Lot * Stingl s S PR\ IS
Qi Ng :"?
e = "o P°“¥{,mgqﬁ‘ applebee's G (] ekt = 3
loly Trinity anw’ P - vzl s pizzaBar o '?.5
Clarksville A ” -
| Elforzdo Hills T
Legend Shingle “iMQ
20 Placerville / Seniors Center Sorfines
w40 Cameron Park / Cambridge Park & Ride B
80 Cameron Park / El Dorado Google My Maps
49
17.\X/hat are your thoughts about
- -
concepts for Dial-A-Ride /
I it?
microtransit:
1) Retain existing Dial-A-Ride service . L . . . T .
) 9 2) Microtransit in modified service 3) Microtransit in expanded service
* Onlyserves people with disabilities and  area area
Iderl . .
S * Opentoeveryone in eligible areas, * Opentoeveryonein eligible areas,
* Must be booked, by phone, three or avoiding duplication with fixed routes avoiding duplication with fixed routes
more business days in advance * Book through app or call center with ¢ Book through app or call center with
e For trips starting or ending in a same-day requests same-day requests
fEaRnated zone * Trips connect with fixed route * Trips connect with fixed route
* Capacity limited by length of some transit to continue journeys transit to continue journeys
leirgel tnp; a.nd ser\_nce to_ people that * Trips are available for more people ¢ Expand coverage to new areas:Sly Park,
are-also within walking distance of a L S . . . .
because service is more efficient. Sierra Springs, Franciscan Village,
Skinners
* Midday service (9:00 am earliest pick up
t0.3:00 pm latest pick up).in.se
orgetown,

* Trips are available for more people in
more places because service is more
efficient and is expanded
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* Only serves people with
disabilities and elderly

* Must be booked, by phone, three
or more business days in advance

For trips starting or ending in a
designated zone

* Capacity limited by length of
some longer trips and service to
people that are also within
walking distance of a bus stop

Jayhawk S

Takendge Rescue
Caks _Er

Village

iy e

Green
Mortuary & Ceme

§os e

El Dorado

Cameron Pirk

Frenchiown

Sprekelsville

White Rock

Legend

Concept: Dial-A-Ride service area

20 Placerville / Seniors Center

30 Diamond Springs / Missouri Flat

40 Cameron Park / Cambridge Park & Ride
50 Iron Point Station / Pollock Pines

Concept 1: Retain existing Dial-A-Ride service
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OE:\ 5h Creek Reservair

Coloma Kelsey
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iancc
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* Open to everyone in eligible areas,
avoiding duplication with fixed routes

* Book through app or call center with
same-day requests

* Trips connect with fixed route transit to
continue journeys

* Expand coverage to new areas: Sly Park,
Sierra Springs, Franciscan Village, Skinners

lockim

* Midday service (9:00 am earliest pick up to 5
3:00 pm latest pick up) in select areas:

Valley

* Trips are available for more people in
more places because service is more
efficient and is expanded

Legend
[ ] ElDorado County
Modified Dial-A-Ride Service Area (from Concept 2)
Potential areas for Dial-A-Ride Expansion
Potential areas for Dial-A-Ride midday Expansion
20 Placerville / Seniors Center
30 Diamond Springs / Missouri Flat
40 Cameron Park / Cambridge Park & Ride
50 Iron Point Station / Pollock Pines
w80 Cameron Park / El Dorado (Concept)
90 El Dorado / FLC / Iron Point Station (concept)

Concept 3: Microtransit in expanded service area
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* Upto 4 milesis $2.00 and each
additional mile is $0.50.

18.\What are your thoughts about fares
for Dial- A-Ride / microtransit

1) Retain existing fare structure

* Pay new fare to transfer to/from fixed route « Flat fare of $3.00 outside of .75 miles of

2) Simplify fare structure

* Flat fare of $2.50 within .75 miles of fixed
route

fixed route

* Free transfers to fixed route
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1) No new funding (taxes) and
no service expansion

* Some service changes are possible
toimprove efficiency, and
modified service zones could avoid
duplication with fixed route
service.

* Continuesto serve elderly and
PWD only in designated places.
* Not possible:
* New or extended routes
* More frequent service

What are your thoughts about funding for
transit expansion in El Dorado County?

2) Service expansion funded 3) Service expansion and other
through pursuing new dedicated transport investments funded
transit tax through pursuing new or

expanded county-wide
+ Some service changes are possible  transportation funding source

o e _ELoto ..
and modified service zones * Some service changes are
could avoid duplication with fixed possible to improve efficiency, and
route service. modified service zones could avoid

duplication with fixed route

* Serviceincreases such as new or service.
freque‘nt‘service, service at * Service increases such as new
more times, more Dial-A-Ride or extended routes, more
or microtransit service areas, frequent service, service at more
Dial-A-Ride services any times, more Dial-A-Ride
resident more than % mile or microtransit service areas,
from a fixed route, depending Dial-A-Ride services any

the level of funding. resident more than % mile from a

fixed route, depending
on the level of funding.
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Your Input
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Next steps

We will:

* Review your input

* Develop recommendations for the EDT Board

2024 El Dorado Transit Short Range Transit Plan Update Volume 1



Page | 153

Appendix 5 — Verbatim Comments from
Public and Stakeholder Engagement,
Round 2.

Theme

Issue Location
and Group

Comment as stated

Potential
modifications
to existing
service

Expand service Online,
coverage Stakeholders

More foot traffic in Folsom but many ACRC clients
live in rural areas and want access to El Dorado.

some parts of the County don’t have any transit at
all. E.g. Georgetown. [Challenges of] getting to
Doctor or Seniors Center.

Yes, to both ED county and Folsom. But prioritize El
Dorado County. Farther out communities need
better service. County keeps getting older.

Understood that no route is perfect. BUT want more
accessibly in more remote areas. ldeas [shown]
would make routes more “simplistic” [simple] and
more direct. Beginning to address those issues.

Placerville,
Public

[provide service to] more places in El Dorado County

Consider extending #20 to Cold Springs

Used to have service to Hidden Springs/ Cold
Springs. People may not know about ADA + DAR
Services. Many people with limited mobility /
elderly. Mobile home pack 160 places. Woodridge
has apartments (but #50 buses too large to turn).

El Dorado
Hills, Public

Note importance of serving destinations up hills

Support Placerville,
concepts with  Public
more direct

#50 People world appreciate direct + faster trip

service
Serve more Placerville, Prefer no request stop
stops on all Public People don't understand /unclear about requests

trips (instead
of needing to

stops

request

service)

Support Placerville, Prefer connection to 50 at Ponderosa
changing Public

routing of #40
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Theme Issue Location Comment as stated
and Group
Kudos for EDT  Placerville, Overall praise for EDT, esp. the employees
and its Public
employees
Identify EDT Offices, Very low usage /requests for Eskaton Village
location with Staff Consider alternating request stop in Shingle Springs
low demand Consider request stops at certain times for Senior
for scheduled Center
transit
Want more or  Placerville, Also want to stop at Cameron Park Rd interchange
better spacing  Public
of bus stops El Dorado Bus Stop Spacing is important
Hills, Public
Consider EDT Offices, Be aware of demographics for extended DAR
demographics  Staff
for extended
on-demand
transit
Potential Priority for EDT Offices, People in remote places want any access
modifications access to/from Stakeholders Overall - access in ED county
in Folsom places in El El Dorado Need access to Shopping-e.g., groceries
Dorado . .
Hills, Public
County
Want access Online, Pollock Pines to Folsom is a great idea. They need

to
destinations in
Folsom

Stakeholders

better access to Folsom.

Stops on Iron Point Road etc. need to be available
including transfers.

EDT Offices,
Stakeholders

Clients in Francisco Area -travel to college, to
Folsom, E Bidwell

More destinations in Folsom College, Outlet Malls. El
Dorado is "Small" - # of Choices, not many things.
People in EDH want Folsom.

College is biggest thing, [also jobs] and Costco

For clients... Service to E Bidwell + Historic Folsom
(and Target, College, Walmart, Shopping Center
(with PetSmart)

DAR /ADA - Don't cross county line, a problem for
clients (some)

Small share of clients go to Kaiser

Sounds accessible
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Theme Issue Location Comment as stated
and Group
Placerville, Any station for Light Rail OK
Public
El Dorado Access to medical is important. Kaiser is huge. Mercy

Hills, Public _important also.
Kaiser is not easily reached from bus Stop [because
of] hill. Note: Kaiser planning a new facility (addition)
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Potential Expand on- Placerville, May not be worth going to remote areas unless
modifications demand zone Public there is demand
to on- Make on- Placerville, Like open to all but with priority for elderly and
demand demand Public people w/ disabilities
. available to Noted lots of people like Uber
service everyone in
the zone
Want more Online, Fixed routes won’t go places where they want to go.
on-demand Stakeholders Sees this for the entire county. E.g. Georgetown
service wants to go to Marshall. Example of person needing
a non-emergency medical trip. Called an ambulance
(cost $2,700) because there was no alternative.
Some areas “roped off” from DAR but fixed route
does not have as many options. So, some people
would be unable to get to places.
Moderate walk distances may be a limiting factor for
some people.
EDT Offices,  Sly Pk /Sierra Spring - good extension, have clients
Stakeholders [there]
El Dorado Prefer expanded zones
Hills, Public Need to concentrate on outlying places in the
county. Lots & seniors, Cool, Mosquito, etc. towards
Grizzly Flat. Consider tourist services, e.g., Coloma
Excited about tech (App, etc.)
Want bike El Dorado Consider bike racks on DAR vehicles
racks on Hills, Public
vehicles
Want on- EDT Offices, May need DAR to take some clients to the whole
demand to Stakeholders way
serve full-
length trips
Identify need Online, DAR to bus not a great solution BUT might be
for service for  Stakeholders difficult for a person with medical issues to use fixed
people who route transit.
cannot use EDT Offices, Noted that many clients cannot use Fixed Route
fixed route Stakeholders
transit
Service EDT Offices, Fixed Route covers a large portion of the community

concepts for

Stakeholders

Every two hours is ok for Social, not so good for
work. Hourly service would be better, but any
service would be good
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El Dorado Supportive of  Placerville, Fixed route is certain, simple. Plan your life around
Hills fixed route in _Public it]. Easier
El Dorado Hills El Dorado Fixed route covers community well (Four Seasons,
Hills, Public Heritage, Blackstone)

Want transit Online, Not everyone in El Dorado Hills can afford service.

service in El Stakeholders

Dorado Hills

Want access El Dorado Ridgeview Dr is narrow, hard to find stops. El Dorado

to/from places Hills, Public Hills Blvd - difficult to stop.

in El Dorado

County

Considerations El Dorado Consider flex/request stop Segments. Use App?

for service in Hills, Public Make sure service works for different levels of tech

El Dorado Hills comfort.

Supportive of  Online, Want more on demand. Request a trip out. Do your

on-demandin  Stakeholders business, then request a trip home.

El Dorado Hills Over 15 years EDT has tried fixed route transit. Lack
of demand in El Dorado Hills suggests there is no
demand for it. Taxi voucher program — ran into
issues with no wheelchair service.

El Dorado Hills: Microtransit more likely to work with
door-to-door.
Previous experience after an injury -was easier to get
around with mobility apps in western than eastern
county. So, focus Microtransit in central county and
less in El Dorado Hills.
EDT Offices, On demand across county line would be good
Stakeholders
El Dorado Microtransit does not present same issues as fixed
Hills, Public route transit.
Customer Request more  EDT Offices, People don't understand ability to be independent
experience employee Stakeholders Train drivers to be patient. Don't assume I'm having
training a medical emergency. Know the difference between

'movements" and a medical emergency. Not
believing me makes the movements worse +
Anxiety. Articles online. Am working on own
presentation. People have different opinions on how
they want to be treated.
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Fares Fare El Dorado Consider monthly pass for DAR. Approximate # of
suggestions Hills, Public ~ miles. # of trips. Unlimited. Zones.
Support on- EDT Offices, DAR fares - Concept #2 OK
demand fares  Stakeholders
with free Placerville, #2 Likely to attract more riders-looks more
transfer to Public economical
buses
Potential Favor Placerville, Prefer to have more to expand transit (#2)
funding for increased Public Want people (commuters) to be able to use transit.
transit transit service
Consider Placerville, School district goes long distances for people that
partnerships Public could use transit
Want more Online, Discussion about funding and referendums in
funding for Stakeholders California. Are there granting agencies?
transit Could citizens put through an initiative and only
need 50% to pass? Noted: have considered at
Commission and County to have a 0.25% sales tax.
Would be tougher in this county than others.
Placerville, #1 (no funding) is not an option because of growth
Public
El Dorado Want to be sure funds are allocated
Hills, Public
Anticipate EDT Offices, Noted most people don't want to raise taxes
reluctance for  Stakeholders
funding
increases

Preference to
raise revenue
through
general
transportation
funding

Placerville,
Public

General transport funding may be more popular
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Appendix 6 - Concepts for Bus Stops, Fair
Lane

Big Lots and Rite Aid eastbound bus stop
Concept 1: Fair Lane EB

- N

/ >\
Concept only.

Big Lots and Rite Aid eastbound bus stop
Concept 2: Mall middle exit and Fair Lane EB

l * | Requirements

¢ Bus travel through parking lot

* Busstopin travel lane EB on Fair Lane

* Pedestrian crossing of Fair Lane

|+ Sidewalk and bus landing

* Traffic calming measures may be appropriate
Parking spaces converted =0

Concept only.
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Big Lots and Rite Aid eastbound bus stop
Concept 3: Mall east exit and Fair Lane EB

| Requirements

* Bus travel through parking lot

* Busstop in travel lane EB on Fair Lane

* Pedestrian crossing of Fair Lane

¢ Sidewalk and bus landing

* Traffic calming measures may be appropriate
* Parking spaces converted =0

Concept only.

Big Lots and Rite Aid eastbound bus stop
Concept 4: Mall parking lot

L : : % | Requirements

5 S N | Bus travel through parking lot
a7 o~ ' 44 ° Buslandingin parking lot
Parking spaces converted =4

TR e
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Appendix 7 - Potential bus stop and
transfer locations on Main Street,
Placerville

Potential * On Main Street between Canal St and Spring St
PI .II * Likely requires modification of center line.

acerVI e * Requires reallocation from parking (approximately 5 spaces adjacent off
Transfer street parking)

- * Requires space for two buses in each direction with independent departure
Location #1 only.

Concept only.
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- * On Main Street west of Turner St
Potential . .
- * Bus stops located for safety of pedestrians crossing street
Placeerlle * Likely requires modification of center line.
TraHSfer * Requires reallocation from parking (approximately 5 10 spaces)
H * Requires space for two buses in each direction with independent departure
Location #2 only.

Concept only.

Potential
Placeerlle * Requires reallocation from parking (approximately 12 spaces)

Tra.‘Sfer * Requires space for two buses in each direction with independent departure

Location #3 o

* On Main Street west of Clay St
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