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Finance Manager Supplemental Questionnaire

(Please feel free to use another piece of paper for your answers)

How do you approach the coordination of an organization’s annual budget
development and administration? Can you provide an example of a time when you
effectively worked with departments to determine and forecast funds needed for
various expenditures or capital projects?

In your experience, what strategies have you found most effective in managing grant
funding to ensure proper accounting and compliance with grant terms and conditions?
Can you share a specific instance where you successfully managed grant funding for an
organization?

What are some key differences between Generally Accepted Accounting Principles
(GAAP) and Government Accounting Standards Board (GASB), and how do they impact
financial reporting in a public sector organization?
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