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AGENDA ITEM 2 F 
Action Item 

 
 
MEMORANDUM 
 
DATE:  March 2, 2017 
 
TO:   El Dorado County Transit Authority 
 
FROM:  Maria Harris, HR Manager/Admin Services 
 
SUBJECT: Joint HR Services Agreement with Koff & Associates 
 
REQUESTED ACTION: 
BY MOTION,  

1. Approve HR Services Procurement Sub-Agreement between 
the El Dorado County Transit Authority and Koff & 
Associates for a Classification and Compensation Study 

 2.  Authorize the Executive Director or his/her designee to 
approve and sign all documents necessary to complete a 
Classification and Compensation Study 

 3. Approve Purchase Order No. 22276 to Koff & Associates for 
$33,600 

 
BACKGROUND 
 
A professional Compensation and Benefit Study prepared by Koff & Associates for El 
Dorado County Transit Authority (El Dorado Transit) was implemented in November 
2014.  At that time a review of job classifications was not included within the study.  
 
March 6, 2014  The El Dorado Transit Board authorized publication of a Request 

for Proposals (RFP) for development of an agency-wide study 
based on total compensation (wages and value-of-benefits)  

 
May 12, 2014  Contract award to Koff & Associates   
 
June 19, 2014  El Dorado Transit Board approved comparator agencies for Study 
 
October 2, 2014 The El Dorado Transit Board received and filed the Final Report of 

the Total Compensation Study, El Dorado County Transit 
Authority, August 2014 prepared by Koff & Associates  

 
November 6, 2014 The El Dorado Transit Board adopted the salary structure on 

November 6, 2014, per the Final Report of the Total Compensation 
Study, El Dorado County Transit Authority, August 2014 (Study) 
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prepared by Koff & Associates.  Copy of the report is available 
at http://eldoradotransit.com/document-library/ 

 
 
The El Dorado Transit Board of Directors approved a comprehensive compensation and 
benefit study on November 6, 2014 that analyzed and compared wages plus the value of 
benefits to approved relative comparator agencies.   
 
The most significant outcome of the Study was a new salary structure that provides El 
Dorado Transit internal equity within job classifications and an effective salary structure 
that enables El Dorado Transit to establish pay ranges based on market studies including 
the Consumer Price Index which analyzes cost of living adjustments. 
 
The new salary structure included the recommendation to “Y” rate two (2) job 
classifications and Grandfather three (3) job classifications whose salaries were above the 
market range at that time. The five (5) job classifications have remained in the current 
range until the market salaries catch-up with their current salary; resulting in no 
immediate loss of compensation, but delayed future increases until the incumbent’s salary 
falls within the salary range. 
 
Compensation strategies within the report were designed to attract and retain excellent 
staff.  The collected data has provided El Dorado Transit with an invaluable tool to utilize 
in making future compensation decisions.  This includes regularly reviewing market data 
to determine appropriate compensation philosophies and guidelines. 
 
DISCUSSION 
 
The El Dorado Transit Human Resources Manager recommendation is to complete a full 
classification and compensation study as a strategy to maintain the integrity of the initial 
compensation/benefit study.     
 
El Dorado Transit has eighteen (18) job classifications.  Some classifications have not 
been updated since 1994 and others have been updated on a case by case basis.  A 
significant objective of the proposed Classification and Compensation Study is to obtain 
accurate and descriptive information about the work in the classified positions.  The goal 
in updating all job classifications is to ensure they are current and relevant which is an 
essential ingredient of a comprehensive compensation program.  Job descriptions provide 
a basis for job comparison to market data collected for that job.    
 
The Sacramento Area Council of Governments (SACOG) procured a Professional 
Services Agreement (PSA) with Koff & Associates to provide a Complete Classification 
and Compensation Study. There exists an opportunity to “piggyback” on the SACOG 
PSA with Koff & Associates.  Staff recommends approving El Dorado Transit’s 
participation in the SACOG Joint HR Services Agreement.   
 

http://eldoradotransit.com/document-library/
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The agreement between SACOG and Koff & Associates meets all local, federal and state 
adopted procurement requirements.  A draft Sub-Agreement including Scope of Services 
(Exhibit A) is attached for review along with the purchase order. 
 
FISCAL IMPACT 
 
Cost Proposal: $33,600 
Contingency: $  4,000 
Total:  $37,600 
 
Amount included in Adopted Fiscal Year 2016/17 Budget. 
 
 
 
Attachments: 

A. Sub-Agreement 
B. Purchase Order No. 22276 
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FORM OF PARTICIPATING AGENCY SUB AGREEMENT 
 

HR SERVICES PROCUREMENT SUB-AGREEMENT 
between 

Koff & Associates and El Dorado County Transit Authority 
 
 THIS HR SERVICES PROCUREMENT AGREEMENT (the "Agreement"), is made and 
entered into this   day of   , 2017, by and between the El Dorado County 
Transit Authority, a describe form of entity (hereinafter “Participating Agency”), and Koff & 
Associates a California Corporation (the “Contractor”). 

RECITALS: 

 A. The Sacramento Area Council of Governments ("SACOG") has entered into a 
Standard Agreement with Contractor, dated September, 2016 (the "SACOG Agreement") to 
provide various forms of Human Resource Services to certain participating SACOG member 
agencies and other eligible entities; and  

 B. The Participating Agency desires to purchase Human Resource Services from 
Contractor pursuant to the terms and conditions set forth below.   

AGREEMENT: 

 NOW, THEREFORE, the parties agree as follows: 

 1. The provisions of the SACOG Agreement attached hereto as Exhibit A-2 are 
incorporated into this Agreement as though set forth in full herein.  Except as otherwise 
expressly set forth herein, the terms and conditions of the SACOG Agreement are made 
applicable to Contractor's provision of services to the Participating Agency. 
 
 2. Contractor may perform any of the Eligible Services set forth in Exhibit A of the 
SACOG Agreement.  The actual services to be provided by Contractor to the Participating 
Agency are set forth in the scope of work attached hereto as Exhibit A-1.      
 
 3. The Participating Agency shall pay Contractor in arrears for Human Resource 
Services delivered in accordance with the rate schedule set forth in Exhibit B of the SACOG 
Agreement, attached hereto.  Payments shall be made pursuant to the payment provisions set 
forth in the SACOG Agreement. 
 
 5. Insurance Requirements.  
 

(a) Contractor shall obtain and maintain the insurance required under Section 15 of the 
SACOG Agreement and shall cause the Participating Agency to be named as an 
additional insured thereunder.   

(b) In addition to the requirements in Section 15 of the SACOG Agreement, or in place of 
those requirements, the Contractor shall provide the following insurance coverages: No 
further requirements at this time 
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 6. If applicable, insert any other special terms and conditions not inconsistent with 
the SACOG Agreement. None at this time.  

 
7. Project Manager: 
 
The Participating Agency’s project manager for this Agreement is Maria Harris, Human 

Resources/Admin Services Manager, unless Participating Agency otherwise informs Contractor.  
Any notice, report, or other communication required by this Agreement shall be mailed by first-
class mail to the Participating Agency Project Manager at the following address: 

 
  Maria Harris. Human Resources/Admin Services Manager 
  El Dorado County Transit Authority 

6565 Commerce Way 
Diamond Springs, CA 95619 

  
Contractor’s project manager for this Agreement is Georg Krammer. No substitution of 

Contractor’s project manager is permitted without the prior written agreement of Participating 
Agency; which agreement shall not be unreasonably withheld. Communication to Contractor 
required by this Agreement shall be mailed by first-class mail to: 
 
  Georg Krammer, CEO 
  Koff & Associates 
  2835 7th St 

Berkeley, CA 94710 
   

 
 

 IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective as 
of the date first above written. 
 
PARTICIPATING AGENCY: 

 
 
         
 Maria Harris, Human Resources/Admin Services Manager 
 
 
KOFF & ASSOCIATES, INC.: 
 
 
         
 GEORG KRAMMER 
 Chief Executive Officer 
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EXHIBIT “A-1” 
 

SCOPE OF SERVICES 
I.  BACKGROUND 
 
The El Dorado County Transit Authority (El Dorado Transit) requires services for conducting a 
comprehensive compensation and benefit study of its administrative, professional, support & 
technical, clerical non-bargaining and bargaining positions including a review of salary ranges 
and benefit package.  Currently the agency has one union group.   
 
El Dorado Transit currently employs approximately twenty-four (24) full-time non-represented 
employees under sixteen (16) job titles in 3 departments and forty-four (44) represented 
employees under one (1) job title in 1 department.   
 
II.  PROJECT SUMMARY AND DESCRIPTION 
 
The Consultant will work under direction of the Participating Agency’s Executive Director and 
management team.  Funding for the Consultant services will be provided by Participating 
Agency utilizing local funding sources.  The Sub-Agreement will be awarded/executed under 
Board adopted purchasing procedures or contract law. 
 
The overall objective of the Classification and Compensation Study is to align job descriptions 
with the current roles and responsibilities of classified employees and conduct a market analysis 
of compensation in similar or like jobs in other transit agencies. 
 
The goal of El Dorado Transit is to update our current job descriptions, compete with 
comparable transit agencies, offer fair wages for services and recruit/train/retain and support a 
motivated, capable and diverse workforce.  The following are specific objectives for the study: 

1. Conduct a thorough job analysis of all classified positions 
2. Develop and/or update class specifications for all classifications including the following 

elements: 
 Position Title 
 Definition 
 Distinguishing Characteristics 
 Essential Functions 
 Minimum Qualifications including knowledge, skills and abilities 
 Desirable Qualifications 
 Working Conditions including work environment and physical abilities in 

accordance with accepted ADA requirements 
3. Conduct a total compensation salary survey of comparable transit agencies 
4. Develop a manual detailing the methodology of the study and providing guidance to staff 

in implementing the system. 
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III. ACTUAL SERVICES TO BE PROVIDED 
 
CLASSIFICATION STUDY 
 
Task A.  Initial documentation review/meetings with study project team staff 
 
 Meet with designated management staff member to validate scope of services, 

methodology, timelines and other deliverables. 
 Define the process for communication with management and other employees during 

each step of the study.  Meet with, and present information to, employees and Board of 
Directors. 

 Review organizational charts, budgets, personnel policies, memorandums of 
understanding, and related information as necessary 
 

Task B. Orientation meetings with employees and distribution of Position Description 
Questionnaire 

 
 Design an appropriate Position Description Questionnaire (PDQ) to be discussed with the 

Project Team and customized as needed to meet the study objectives prior to distribution 
to classified employees and their supervisors. 

 The Consultant will facilitate orientation meetings with employees (within the same time 
frame as the initial project kick-off meeting) and distribute the PDQ to start the 
classification portion of the study.  

 The Consultant will discuss the importance of the employees’ involvement in the study 
and their participation in PDQ completion and job analysis interviews. Project processes 
will be explained, expectations will be clarified, and elements that are not a part of the 
study will also be covered. Questions will be answered and a detailed explanation and 
examples for completing the PDQ will be given. 
 

Task C. Position Description Questionnaire completion and review 
 
 Consultant will provide employees in the same classification the option of collaborating 

on completing a PDQ together, if the employees so choose.  At the same time, the 
Consultant will invite employee to complete an individual PDQ if they prefer and if they 
want to be interviewed separately.  

 The Consultant will provide an email version of the PDQ so that employees can more 
easily complete it; however, if there are employees who want to complete a hardcopy 
manually, that will be provided as well. 

 Employees will complete the questionnaire and send it to their supervisor/manager for 
review, comment and signature. 

 Upon receipt of completed questionnaires, Consultant will review and analyze detail 
along with other documentation. 
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Task D. Employee/supervisor/management interviews 
 
 Consultant will conduct interviews with a representative group of employees in each 

classification.  Consultant may employ the following approach and interview. 
• All employees in single-position classifications; 
• An adequate sampling of employees in multiple-position classification; and  
• Any employee who requests an interview 

 Consultant will offer employees the option to be interviewed in a focus group session 
with incumbents in the same classification or to request an individual interview if they 
prefer. Consultant will recommend individual interviews only if the employee wants to 
discuss certain issues (e.g., out of class responsibilities, etc.) in privacy with the 
consultant. However, for smaller efforts, especially when it comes to position reallocation 
studies, where often only one and perhaps a few positions are studied, all incumbents will 
be interviewed. 

 Interview will then be held with appropriate supervisor and management staff to confirm 
content accuracy and resolve inconsistencies regarding roles, tasks, scope and 
supervisory responsibilities.  

 Supervisors and Managers will also be interviewed to clarify their own responsibilities 
and confirm the information received in the interviews from their staff. 

 Conduct follow-up interviews as necessary for clarification of information collected. 
 
Task E. Classification concept/preliminary allocation development 
 
 Consultant’s job evaluation will result in a classification plan concept and employee 

allocation document that will be submitted to the agency for review and approval. 
Consultant will compare changes in business need and operations, as well as any 
reorganization, with the established classification system and job families, as well as 
review internal relationships between classifications.  
 
Consultant’s job analysis method is the whole position analysis approach. Objective 
factors in the whole position classification methodology include: 

 
• Education, Training, and Certifications/Licenses  

• Experience  

• Problem Solving/Ingenuity  

• Attention/Stress (Concentration/Time Pressure & Interruptions)  

• Independence of Action/Responsibility  

• Contacts with Others/Internal/External  

• Supervision Received and/or Given to Others  

• Consequences of Action/Decisions Made on the Job  

• Working Conditions  

• Physical/Mental Demands  
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 Consultant’s analysis will include written documentation of our assessment methodology 
and assessment for each position surveyed.  
 

 This deliverable will list broad class concepts and highlight where significant changes 
may be recommended, such as expanding or collapsing class series in the same functional 
area and/or separating or combining classifications assigned to different functional areas. 
Consultant will review and analyze current classification series, the number of 
classifications and classification levels. Consultant will also review and update 
established titling guidelines for the studied classifications for appropriate and consistent 
titling.  

 
Task F. Draft class description development and update 

 
 After preliminary approval of the class concepts and allocation lists, new and/or updated 

class descriptions will be developed for each proposed classification, following the 
format approved by the Participating Agency.  

 From the review of the PDQs and employee interviews, Consultant will update duties, 
responsibilities, and minimum qualifications of each class specification, as necessary, or 
develop new class specifications if duties, responsibilities, and minimum qualifications 
have changed significantly. Consultant will recommend new classifications/class levels, 
and/or operational changes, business needs, and any reorganization requiring new 
classifications.  

 Consultant will review, analyze, and update, as appropriate, knowledge, skills, abilities, 
education and experience, relevance and hierarchical consistency, position definitions, 
purpose, distinguishing characteristics, supervision received and exercised, position 
functions and special requirements including licensing and certification requirements.  

 Consultant will also review and update the physical demands based on the essential job 
functions of each classification in accordance with the Americans with Disabilities Act 
(ADA).  

 Accurately assess the current roles and responsibilities of the incumbents in each 
classification. Determine whether the duties performed by each incumbent are within the 
scope of the assigned classification. 

 Consultant will review each studied classification’s essential job functions and determine 
exempt vs. non- exempt status in accordance with “white collar” exemptions under the 
Fair Labor Standards Act (FLSA).  
 

Task G. Draft class description review and informal appeal process  
 
 A draft copy of the revised/new class description with allocation recommendation will be 

submitted to the Project Team and subsequently to each manager, supervisor, and 
employee, to give each stakeholder group an opportunity to provide comments and 
concerns regarding any modifications to the classification structure and specifications. 

 Each employee whose position was studied will receive a memorandum from us outlining 
what has been accomplished, how to best review the draft classification specification that 
will be attached, and how to provide feedback to us. Supervisors and managers receive a 
copy of their employees’ draft class descriptions and will be asked to review their 
employees’ comments and feedback to verify and concur with the information provided.  
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 Employees shall submit their written concerns (via their supervisor/manager) to the 
Project Manager who will forward to the Consultant. While employees may not always 
agree with our recommendations, they have a “second chance” to ensure that they have 
been heard and to continue the educational process regarding why specific 
recommendations were made.  

 Significant employee comments will be reviewed with management prior to making any 
significant changes to the proposed class plan. These discussions will be by email, 
telephone, or additional direct personal contact with employees, depending upon the 
extent of the response.  

 Class description changes will be made as required and the class specifications will be 
finalized and submitted for approval. All employees who submitted their comments 
during the review process will be notified in writing regarding the outcome of their 
concerns.  

 
Task H. Finalize classification plan and draft interim report/final report  
 
 A Draft Interim Report of the Classification Study will be completed and submitted to the 

agency for review and comment.  

 The report will contain:   

• Classification recommendations for each studied position, including documentation 
regarding study goals and objectives, classification methodology, approach, and 
process as well as all findings, analysis, and resulting recommendations; and   

• Classification concepts and guidelines, occupational groups of classifications as well 
as distinguishing characteristics and other pertinent information for implementation 
and continued maintenance of the recommendations will be detailed.   

 Once the Consultant has received the Participating Agency’s comments regarding the 
Draft Interim Report and has made any necessary changes, a Final Classification Report 
will be developed.   

 
COMPENSATION STUDY 
 
Task A. Identify/confirm comparator agencies, benchmark classifications, and benefits to 
be collected  
 Consultant will discuss the compensation study factors with the Project Team during the 

initial meeting for the classification study. 
 Consultant will identify/confirm appropriate comparator agencies that will be included in 

the external market survey which will be the foundation of ensuring that the Participating 
Agency’s salaries for the studied classification are competitively aligned with the 
external labor market. 

 Consultant will also identify those classifications that will be surveyed in the market (i.e., 
benchmark classifications), with the intention of internally aligning the remaining 
classification with those that were surveyed. 

 The Consultant will determine the list of benefits that the Participating Agency wants to 
include in the total compensation data gathering process. 
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Task B. Determination/confirmation of comparator agencies 
 
 Consultant will use the following factors to identify appropriate comparators and receive 

approval from Project Team and Participating Agency’s Board of Directors before 
proceeding with the compensation data analysis.  The factors Consultant will review 
when selecting and recommending appropriate comparator agencies include. 

• Organizational type and structure 
• Similarity of population served, agency demographics, agency staff, and operation 

and capital improvement budgets. 
• Scope of services provided 
• Labor Market 
• Cost of Living 

 It is recommended to use ten to twelve (10-12) comparator agencies to be used for all 
classifications. 

 
Task C. Determine benchmark classifications 
 
 The classes to be surveyed shall be agreed upon by all parties prior to commencement of 

the data-gathering process. 
 Consultant will collaborate with the Participating Agency to select the appropriate 

number of benchmarks. 
 
Task D. Determination of salary and benefits data to be collected 
 
 In addition to base salaries, benefits data elements for total compensation study shall 

include the following: 
• Monthly Salary 
• Employee Retirement 
• Medical, Dental and Vision Insurance 
• Life Insurance and Long-Term Disability 
• Leave – including Vacation, Holiday, Management Leave 
• Deferred Compensation 
• Retiree Health 
• Other – including education benefits, longevity pay, uniform allowance, on-call 

pay, shift differential 
 
Task E. Data collection 
 
 Consultant shall conduct all of the data collection and analysis to ensure validity of the 

data and quality control. 
 Consultant shall compare job description to job description and not just job titles 

therefore ensuring true “matches” of at least 70%, which is the percentage used to 
determine whether to include a comparator classification or not. 

 Consultant’s analysis will include written documentation of the assessment methodology 
and assessment for each position surveyed.   
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 Consultant will make preliminary “matches” and then schedule appointments by 
telephone, and sometimes in person with knowledgeable individuals to answer specific 
questions.   

 
Task F. Analysis and preliminary data review 
 
 Data will be entered into spreadsheet format designed for east of interpretation and use,  
 The information will be presented in a format that will identify comparator positions used 

for each classification comparison.   
 Information will be calculated based upon both average and median figures allowing the 

Participating Agency to make informed compensation decisions. 
 Consultant will include any type of statistical representation and analysis that the 

Participating Agency desires such as 60th, 70th or any other percentiles.  
 Benefits will be displayed in an easy-to-read format. 
 Participating Agency will receive three sets of spreadsheets per classification, one with 

base pay, one with the benefits details and one with total compensation statistical data. 
 Other benefits will be reported on a separate spreadsheet, if requested. 

 
Task G. Draft compensation findings/additional analysis/study and Project Team Meetings 
 
 Consultant will distribute findings to the Participating Agency and meet with Project 

Team to clarify data, receive requests for re-analysis of certain comparators, and to 
answer questions and address concerns. 

 If questions arise, Consultant will conduct follow-up analysis to reconfirm its original 
findings and/or make corrections as appropriate. 

 
Task H. Internal relationship analysis and internal alignment 
 
 Consultant shall use the whole position analysis methodology to develop an internal 

position hierarchy based on the organizational value of each classification 
 Consultant will make recommendations regarding vertical salary differentials between 

classes in a class series, as well as across departments and integrated with the results of 
the compensation survey. 

 Consultant will create a sound and logical compensation structure for the various levels 
within each class series. 

 
Task I. Compensation Structure and Implementation Plan Development 
 
 Consultant will review and make recommendations regarding alignment and the salary 

structure within which the classes are allocated (set of salary ranges, salary differentials, 
steps within ranges, control points and/or other alternative compensation plans, if 
desired) 

 Consultant will develop recommendation for pay grades and salary ranges for all 
classifications based on median and/or mean salaries from the comparator agencies. 

 Consultant will conduct competitive pay analysis using the market data gathered to assist 
in the determination of external pay equity issues, and the newly determined market 
conditions and develop solutions to address pay equity issues, analyze the financial 
impact of addressing pay equity issues and create a market adjustment implementation 
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strategy for supporting the agency’s broader strategies, goals, objectives, and budget 
considerations. 

 Consultant will evaluate the benefit offerings in the labor market and make 
recommendations for better alignment and/or differential benefit offering as indicated by 
the analysis and best practices. 

 Draft recommendations will be discussed with the Project Team and agency Board of 
Directors prior to developing an Interim Report. 

 
Task J. Preparation of draft final and final report and deliverables 
 
 A Draft Interim Report of the Compensation Study will be completed and submitted to 

the Participating Agency for review and comment. The report will provide:  
 

• Detailed compensation findings, documentation, and recommendations;   
•  A set of all market data spreadsheets;   
• A proposed Salary Range document;   
• Policies and procedures to address employees whose base pay exceeds the maximum 

of a newly assigned pay range;   
• A manual of instructions regarding the administration of the proposed compensation 

system;  discussion of how the compensation program impacts employee recruitment 
and retention  efforts;   

• Implementation issues and cost projections surrounding our recommendations; and   
• A guide for rules, policies and procedures for the Participating Agency in 

implementing, managing and maintaining the compensation system.   
 
IV. TENTATIVE TIMETABLE 
 

March 8, 2017 ..........................................Issue Contract 

April 7, 2017 ............................................Kick-Off Meeting 

April 17, 2017 .......................................... 

April 24, 2017 .......................................... 

May 4, 2017 ............................................. 

May 15, 2017 ........................................... 

To Be Determined ....................................Project Completion 

 
V. PAYMENT SCHEDULE 
 
Fees for eligible services rendered shall be billed on a monthly or hourly basis.  Payment will not 
be authorized for services rendered and/or expenses incurred prior to contract award.  The 
Consultant should forward a copy of all invoices for payment for work performed and associated 
expenses, by the fifth (5th) day of each month for prior month’s service. 
 



Contract# 16170008 
Funding: Jnteragency Non-Federal 

SACRAMENTO AREA COUNCIL OF GOVERNMENTS 

STANDARD AGREEMENT 

THIS AGREEMENT, is made and entered into this 21st day of September, 2016, at 
Sacramento, California, by and between the Sacramento Area Council of Govenunents, a joint 
powers agency (hereinafter "SACOG"), through its duly appointed Chief Executive Officer, and 

KOFF & ASSOCIATES, INC., a California Corporation (hereinafter "Contractor"). 

RECITALS: 

1. Contractor represents that it is specially trained and/or has the experience and
expertise necessary to competently perform the services set forth in this Agreement; and 

2. Contractor is willing to perform the services and work described m this
Agreement under the terms and conditions set forth in this Agreement; and 

3. SACOG desires to contract with Contractor to perform the services and work
described in this Agreement under the terms and conditions set forth in this Agreement. 

NOW, THEREFORE, the parties agree as follows: 

1. Time of Performance; Option to Renew: Contractor shall commence work upon
execution of this Agreement and in accordance with the Scope of Work, attached hereto as 

Exhibit A and incorporated herein. Contractor shall complete work as expeditiously as is 
consistent with generally accepted standards of professional skill and care and the orderly 
progress of work. Work shall be completed and this Agreement shall expire on the date that is 
three (3) years after the date first written above, unless otherwise terminated as provided for in 
this Agreement or extended by written agreement between the parties. In addition to the original 
three-year term, SACOG shall have two options to renew this Agreement, each for a period of 
one year, by giving written notice of renewal to Contractor no later than 30 days prior to the 
then-current expiration date of the Agreement. Whether to exercise these options is within 
SACOG's sole discretion. 

2. Scope of Work: Contractor agrees to fully perform the work described in Exhibit
A - Available Services, as requested through any executed Sub-Agreement (Exhibit E). Copies 
of any executed Sub-Agreement shall be provided to SA COG by Contractor within ten (10) days 
of execution. In the event of any inconsistency between Exhibit A and other terms and 
conditions of this Agreement, including an executed Sub-Agreement, Exhibit A shall control. 
SACOG reserves the right to review and approve all work to be performed by Contractor in 
relation to this Agreement. Any proposed amendment to the Exhibit A must be submitted by 
Contractor in writing for prior review and approval by SACOG's Chief Executive Officer, and 
shall have no impact on the terms and conditions of a previously executed Sub-Agreement. 
Approval shall not be presumed unless such approval is made by SACOG in writing. 
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Exhibit "A-2"

























































































PURCHASE ORDER NO.  22276
THIS NUMBER MUST APPEAR ON ALL INVOICES, 
PACKING LISTS, PACKAGES, AND BILLS OF LADING.

DATE:  03/02/17 
ACCOUNT:  5030 CLASS:  125 
                           

TO:  KOFF & ASSOCIATES SHIP & INVOICE TO:
2835 SEVENTH STREET EL DORADO COUNTY TRANSIT AUTHORITY
BERKELEY, CA 94710 6565 COMMERCE WAY

       DIAMOND SPRINGS, CA 95619-9454

Contact:  Georg Krammer 
Vendor Phone No:  (510) 658-5633  Fax No:  (510) 652-5633  

PROMISED DELIVERY DATE TERMS:  NET 30

F.O.B. DESTINATION

QTY UNIT UNIT PRICE
EXTENDED 

TOTAL

COMPENSATION & BENEFIT STUDY AS PER $33,600.00
PROPOSAL CONTRACT BY 
EL DORADO COUNTY TRANSIT AUTHORITY

I hereby certify that this purchase order is in accordance SUBTOTAL $33,600.00
with procedures in the purchase manual governing of such SHIPPING
items for El Dorado County Transit Authority. SALES TAX

PURCHASING AGENT TOTAL $33,600.00

"This Purchase Order expressly limits acceptance to the terms and conditions stated herein, set forth on the reverse side and any
supplementary or additional terms and conditions annexed hereto or incorporated herein by reference.  Any additional or different 
terms and conditions proposed by seller are objected to and hereby rejected."

PLEASE NOTE CONDITIONS ON REVERSE SIDE

Circle Distributing:  Vendor - Accounting - Requestor - Purchasing

EL DORADO COUNTY TRANSIT AUTHORITY
6565 COMMERCE WAY

DIAMOND SPRINGS, CA 95619-9454
(530) 642-5383

DESCRIPTION
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