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Consent Item 

 
MEMORANDUM 
 
DATE:  April 6, 2017 
 
TO:   El Dorado County Transit Authority 
 
FROM:  Brian James, Planning and Marketing Manager 
 
SUBJECT: Purchase Order No. 22285 issued to Init for Connect Card 

Spare Equipment  
 
REQUESTED ACTION: 
BY MOTION,  

1. Approve Purchase Order No. 22285 with Init for 
$61,133.81 

2. Authorize the Executive Director to execute all documents 
related to Purchase Order No. 22285 

 
BACKGROUND 
 
The Connect Card is a regional, electronic transit fare system utilizing contactless smart 
cards.  A contactless smart card is credit card-sized with an embedded microchip and 
antenna.  Payment and validation of fare is performed by touching the card to a reader 
near the farebox.  The cards have data storage capacity and processing power to 
electronically accommodate multiple fares across multiple transit agencies in the region.   
 
Init submitted a proposal for Connect Card spare equipment for replacement of defective 
or expired equipment in response to a request from the El Dorado County Transit 
Authority (El Dorado Transit).  
 
El Dorado Transit Purchasing Procedures and the Joint Powers Agreement establishing 
El Dorado Transit require Board approval for Purchase Orders over $25,000 and 
Purchase Requisitions over $5,000.  The Executive Director certifies that these purchases 
are processed within approved Purchasing Procedures. 
 
DISCUSSION 
 
Staff is recommending approval of Purchase Order No. 22285 for $61,133.81 to Init for 
Connect Card spare equipment.  
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FISCAL IMPACT 
 
Expenses (Projected) 

Purchase Order # 22285   $ 61,133.81   
Contingency - Plus Taxes   $   3,522.07  

    Total Expenses $ 64,655.88 



PURCHASE ORDER NO.  22285  
THIS NUMBER MUST APPEAR ON ALL INVOICES, 

PACKING LISTS, PACKAGES, AND BILLS OF LADING.

DATE:  04/06/17 
ACCOUNT:  9910.16 CLASS:  125 

                           

TO:  INIT / INNOVATIONS IN SHIP & INVOICE TO:

TRANSPORTATION INC EL DORADO COUNTY TRANSIT AUTHORITY

1420 KRISTINA WAY STE 101 6565 COMMERCE WAY

       CHESAPEAKE, VA 23320 DIAMOND SPRINGS, CA 95619-9454

Contact:  Mike Meringer  

Vendor Phone No:  (757) 413-9100  Fax No:  

PROMISED DELIVERY DATE TERMS:  NET 20

F.O.B. DESTINATION

QTY UNIT UNIT PRICE
EXTENDED 

TOTAL

SPARE INIT EQUIPMENT FOR CONNECT CARD $61,133.81

I hereby certify that this purchase order is in accordance SUBTOTAL $61,133.81

with procedures in the purchase manual governing of such SHIPPING

items for El Dorado County Transit Authority. SALES TAX

PURCHASING AGENT TOTAL $61,133.81

"This Purchase Order expressly limits acceptance to the terms and conditions stated herein, set forth on the reverse side and any

supplementary or additional terms and conditions annexed hereto or incorporated herein by reference.  Any additional or different 

terms and conditions proposed by seller are objected to and hereby rejected."

PLEASE NOTE CONDITIONS ON REVERSE SIDE

Circle Distributing:  Vendor - Accounting - Requestor - Purchasing

EL DORADO COUNTY TRANSIT AUTHORITY
6565 COMMERCE WAY

DIAMOND SPRINGS, CA 95619-9454

(530) 642-5383

DESCRIPTION









SACOG Spare Price Sheet

Contract Pricing
green signifies price quantities from contract

1 2-9 10-19 20-49 25-49 50+

7
SMP-O front door Passenger Transaction Unit 

(PTU)
2,023.14 1,806.38 1,734.12 1,661.87 1,517.36 1,445.10

8 SMP-O Operator Control Unit (OCU) 1,031.15 920.67 883.85 847.02 773.36 736.54

9 WiFi Communications - Onboard Component 2,538.89 2,266.87 2,176.19 2,085.52 1,904.17 1,813.49

1 2-9 10-19 20-49 25-49 50+

11 Platform Smart Media Processors (SMP-P) 3,473.41 3,010.29 2,894.51 2,662.95 2,431.39 2,315.61

12 Add Fare Machines (AFM) TBD TBD TBD TBD 17,914.60 TBD

13 Handheld Smart Media Processors (SMP-H) TBD TBD 2,604.93 TBD TBD TBD

Newly Established Pricing

1 2-9 10-19 20-49 25-49 50+

Puck (Card Reader for CSW) 224.69 200.61 192.59 184.57 168.52 160.49$                     

Camera 455.00 406.25 390.00 373.75 341.25 325.00$                     

ETHswitch RJ45 670.37 598.54 574.60 550.66 502.78 478.83$                     

GPSgo2 358.80 320.36 307.54 294.73 269.10 256.29$                     

Antenna tri-band Mobile Mark 242.67 216.67 208.00 199.33 182.00 173.33$                     

Equipment

OPTION No. 4 - ADDITIONAL RAIL SYSTEM 

EQUIPMENT:exercise within one year of Final Acceptance

Equipment

OPTION No. 3 - ADDITIONAL SMP-Os: exercise within one 

year of Final Acceptance

Equipment
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