AGENDA ITEM 2 A

Action Item
MEMORANDUM
DATE: June 1, 2017
TO: El Dorado County Transit Authority
FROM: Brian James, Planning and Marketing Manager
SUBJECT: Cameron Park Route Changes with Expansion of Service to El

Dorado Hills

REQUESTED ACTION:

BY MOTION,
1. Accept Public Comments on Proposed Cameron Park Route
and New El Dorado Hills Route
2. Approve the Cameron Park Route Changes with Expansion of
Service to El Dorado Hills
BACKGROUND

The 2014 Short- and Long Range Transit Plan states:
“The low proportion of demand met in the urban area of El Dorado County (10
percent) reflects the lack of transit service in EI Dorado Hills (beyond Dial-A-Ride and
commuter service) and the limited service currently provided in Cameron Park/Shingle
Springs. This also impacts the low proportion of social service program trips that are
served.”

“The current EIl Dorado Transit route services...have very limited opportunities to
travel between EI Dorado Hills and points to the east and no effective service between
El Dorado Hills and the portions of Cameron Park not immediately along US 50.”

Using one (1) bus covering a large geographical area, the current Cameron Park route serves
portions of Shingle Springs and Cameron Park. Some key locations are either not served or
underserved due to time constraints and adding new stops to the existing schedule is not
feasible. In order to add stops, existing stops would have to be removed. The Cameron Park
route does not serve the Cameron Park branch of the EI Dorado County Library or the
Cameron Park Community Services District facility (CPCSD).

Currently, there are no fixed route services in EI Dorado Hills. In order for passengers to get to
El Dorado Hills, they must transfer to the 50 Express which only offers service to the El
Dorado Hills Park and Ride.

El Dorado County Transit Authority
June 1, 2017 Agenda



On May 4, 2017 the Board of Directors approved the concept and funding for the expansion of
the Cameron Park and implementation of new fixed route service within EI Dorado Hills.

On May 9, 2017 EI Dorado Transit published information regarding the public comment
period for the proposed service changes. On May 25, 2017 El Dorado Transit held a public
meeting at the Cameron Park Library.

DISCUSSION

Adding stops to the existing Cameron Park route is not feasible therefore; the draft route splits
the Cameron Park route into two (2) routes with two (2) buses; Route 40 Cameron Park and
Route 70 El Dorado Hills.

Route 40 (Cameron Park route) will provide service along the Cameron Park Drive corridor
with connections to the 50 Express at the Ponderosa Park and Ride.

Route 70 (EI Dorado Hills route) will provide service to portions of Cameron Park and El
Dorado Hills. This route will add service to the Cameron Park and EI Dorado Hills library
branches, CPCSD, La Borgata Shopping Center (El Dorado Hills Raley’s Supermarket) and
the EIl Dorado Hills Town Center. Route 70 will also provide bus service to additional low
income housing complexes in Cameron Park and El Dorado Hills. Connections to the 50
Express will be accommodated at the EI Dorado Hills Park and Ride and the Cambridge Park
and Ride.

These route changes offer residents of Cameron Park and El Dorado Hills access to programs
such as the new First 5 EI Dorado Hubs program that offers activities and classes for families,
the 50+ room for seniors at the CPCSD, Cameron Park Lake, youth activities, adult classes,
and park facilities. In addition, residents will have better access to shopping, restaurants,
community events and the movie theater.

Staff recommends approval of expanding the Cameron Park route into two (2) routes to
increase transit access in the Cameron Park and El Dorado Hills communities.

COMMENTS

As of Wednesday May 24, 2017 El Dorado Transit received one written comment regarding
the proposed service expansion to EI Dorado Hills.

Comment:

The EI Dorado Hills Community Services Manager (EDHCSD) General Manager
submitted the following comment which is an excerpt from the May 18, 2017
correspondence. A copy of the letter is included in this report.

“The EDHCSD is requesting that route stops be considered and added at the EI
Dorado Hills Community Service District, located at 1021 Harvard Lane, El Dorado
Hills, and at the Gilmore Senior Center, 900 Lassen Lane. A public transit stop at
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these locations would offer residents of the surrounding area greater access to the vast
variety of activities and events the District provides in ElI Dorado Hills, as well as
provide environmental benefits by reducing greenhouse gases and traffic congestion.”

Response:

The EI Dorado County Transit Authority (EI Dorado Transit) staff analyzed both sites
when developing the proposed route. Basic criteria used for developing the routes
included passenger safety, public safety, timing to connect with the 50 Express and trip
generator sites. These sites were also considered in the EI Dorado Hills Community
Transit Needs Assessment and Highway 50 Corridor Operations Plan, May 31, 2013
(Study).

e The Gilmore Senior Center is being served with Dial-A-Ride and the El Dorado
Hills Taxi Voucher services. The El Dorado Hills Community Transit Needs
Assessment and Highway 50 Corridor Operations Plan, May 31, 2013
recommended a taxi-like service rather than a fixed bus route to best suit the needs
of seniors and retirees. The significant input and participation by the senior
population resulted in the implementation of a taxi voucher program that is still
operating in EI Dorado Hills. Staff did not identify a safe location for a fixed route
bus to access this site. If a bus pull out was constructed on Lassen Lane, there is
not an efficient route for the bus to turn around.

e El Dorado Hills Community Services District. There are currently no safe locations
to pull off any of the public roads adjacent to the EDHCSD. Entering the parking
lots of the EDHCSD twelve (12) times a day is not safe due to pedestrian and
vehicular conflicts.

FISCAL IMPACT

Funding was approved on May 4, 2017 in the line item budget adjustments presented in the
final operating budget for Fiscal Year 2017/18 in a separate staff report in this agenda.

Approved (5/4/17)
6210.01 Cameron Park/El Dorado Hills Expansion $389,000

El Dorado County Transit Authority
June 1, 2017 Agenda



COMMUNITY SERVICES DISTRICT
May 18, 2017

Mr. Brian James

El Dorado Transit

6565 Commerce Way

Diamond Springs, CA 95619

via email: bjames@eldoradotransit.com

RE: PROPOSED SERVICE EXPANSION TO EL DORADO HILLS
(El Dorado County Transit Authority)

Dear Mr. James:

The El Dorado Hills Community Services District (EDHCSD) is in receipt of the Public
Notice of Proposed Service Expansion and appreciates the opportunity to provide
comments. El Dorado Transit's proposed expansion routes to include areas within El
Dorado Hills is highly supported and would provide a valuable benefit to our local and
neighboring communities.

The EDHCSD is requesting that route stops be considered and added at the El Dorado
Hills Community Services District, located at 1021 Harvard Way, El Dorado Hills, and at
the Gilmore Senior Center, 900 Lassen Lane. A public transit stop at these locations
would offer residents of the surrounding area greater access to the vast variety of
activities and events the District provides in El Dorado Hills, as well as provide
environmental benefits by reducing greenhouse gases and traffic congestion.

Should you have any questions or comments regarding the concerns expressed in this
letter, please contact me at (916) 614-3212.

Sincerely,

. é
/ Lzt 7
Kevin A. Loewen

General Manager
El Dorado Hills Community Services District

EDHCSD Comments.El Dorado Transit-Proposed Service Expansion.2017.05.16



DRAFT

= EL DORADO TRANSIT

y
Timepoint Departure Times Monday through Friday
Ponderosa Rd Park and Ride 6:20 7:20 820 9:20 10:20 11:20 12:20 1:20 2:20 3:20 4:20 5:20 6:20
Palmer Dr (Bel Air Shopping Center) 6:24 724 824 9:24 10:24 11:24 12:24 124 224 324 424 524 6:24
Palmer Dr and Kevin St 6:25 7:25 825 9:25 10:25 11:25 12:25 1:25 2:25 3:25 425 5125 6:25
Palmer Dr and Ponte Morino Dr 6:26 7:26 8:26 9:26 10:26 11:26 12:26 1:26 2:26 3:26 426 526 6:26
Cameron Park Dr and Palmer Dr 6:28 7:28 8:28 9:28 10:28 11:28 12:28 1:28 2:28 3:28 4:28 5128 6:28
Cameron Park Dr and Point Loma 6:31 7:31 831 9:31 10:31 11:31 12:31 1:31 2:31 3:31 431 531 6:31
Camerado Dr and Virada Rd Wkk Rk kkk ke kb KRk kKK ARk kR kkk ARk Rk ke
Cimmarron Rd and Cambridge Rd 6:37 7:37 837 9:37 10:37 11:37 12:37 1:37 2:37 3:37 4:37 5:37 6:37
La Crescenta Dr and Green Valley Rd 6:41 7:41 841 941 10:41 11:41 12:41 141 241 341 441 541 641
Cameron Park Dr and Green Valley Rd 6:45 7:45 8:45 9:45 10:45 11:45 12:45 145 245 345 445 545 645
Alhambra Dr and Cameron Park Dr Wk Rk kkk ke Rk KRk kKK ARk kR kkk ARk kR ke
Cameron Park Dr and Meder Rd 6:50 7:50 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50
Coach Ln and Rodeo Rd 6:55 7:55 855 9:55 10:55 11:55 12:55 1:55 2:55 355 4:55 555 6:55
Market Court 7.00 800 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00
Durock Rd and Presley Ln 7.02 802 902 10.02 11:.02 12:02 1:02 2:02 3:.02 4:.02 5:02 6:02 7:02
4050 Sunset Ln 7.06 806 9:06 10:06 11:06 12:06 1:06 2:06 3:06 4:06 5:06 6:06 7:06
Mother Lode Dr and South Shingle Rd 7.08 808 9:.08 10.08 11.08 12:08 1:08 2:08 3:.08 4:.08 5:.08 6:08 7:08
Ponderosa Rd Park and Ride 7:15 815 9:15 10:15 11:15 12:15 1:15 2:15 3:115 4115 515 6:15 ¥
Indicates transfer point Times are approximate and may vary due to traffic and weather conditions
** = Request stop-call for pickup Schedules are subject to change without notice

— = No service at this timepoint
AM times are shown in light typeface - PM times are shown in bold typeface

EFFECTIVE 7/31/17

DRAFT



DRAFT

= EL DORADO TRANSIT

Timepoint Departure Times Monday through Friday
El Dorado Hills Park and Ride 6:20 7:20 820 9:20 10:20 11:20 12:20 1:20 2:20 3:20 420 5:20 6:20
Cameron Park CSD/Library 6:31 7:31 831 9:31 10:31 11:31 12:31 1:31 2:31 3:31 431 531 631
Cambridge Rd Park and Ride 6:34 7:34 834 9:34 10:34 11:34 12:34 1:34 234 334 434 534 634
Cameron Park Lake 6:40 7:40 8:40 9:40 10:40 11:40 12:40 1:40 2:40 3:40 440 5:40 6:40
Cambridge Rd and Green Valley Rd 6:43 743 843 9:43 10:43 11:43 1243 143 2:43 343 443 543 643
Cameron Park Dr and Green Valley Rd 6:45 7:45 8:45 9:45 10:45 11:45 12:45 1:45 2:45 345 445 5145 645
Cimmarron Rd and Cambridge Rd 6:48 7:48 848 9:48 10:48 11:48 12:48 1:48 2:48 348 448 548 6:48
Parkdale Ln and Bass Lake Rd 6:50 7:50 850 9:50 10:50 11:50 12:50 1:50 2:50 3:50 450 5:50 6:50
El Dorado Hills Library ok **k %k 10:00 11:00 12:00 1:00 2:00 3:.00 4.00 5:.00 6:00 7:00
Park Dr (Raley's) KhE kkk Kk kkk kkk kkk KKk kkk KKK kkk kKK kkk kkk
White Rock Rd and Keagles Ln Kk kkk kkk kkk kkk kkk Rk kkk kkk kkk kkk kkk ok
Vineyards at Valley View Apartments KhE kkk kkk kkk kkk kkk KKk kkk kKK kkk kKK kRk kkk
Vine St and Town Center Blvd 711 811 911 1011 11:11 1211 1011 211 311 411 5111 611 e
El Dorado Hills Park and Ride 7:15 815 9:15 10:15 11:15 12:15 1:15 2:15 3115 4115 515 6:15 ¥
Indicates transfer point Times are approximate and may vary due to traffic and weather conditions
** = Request stop-call for pickup Schedules are subject to change without notice

— = No service at this timepoint

AM times are shown in light typeface - PM times are shown in bold typeface

EFFECTIVE 7/31/17

DRAFT
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