
AGENDA ITEM 1 F 
Consent Item  

 
MEMORANDUM 
 
DATE:  November 2, 2017 
 
TO:   El Dorado County Transit Authority 
 
FROM:  Mindy Jackson, Executive Director 
 
SUBJECT: City of Fairfield Joint Procurement  

Memorandum of Understanding (MOU) 
 
REQUESTED ACTION:  
BY MOTION,  

1. Approve the City of Fairfield Agreement No. CITY 2017-100  for 
purchase of replacement commuter buses through a joint 
procurement 

2. Authorize the Executive Director to execute all documents and 
tasks related to the City of Fairfield Agreement no. CITY 2017-
100 

 
BACKGROUND 
 
June 2, 2016 The El Dorado County Transit Authority (El Dorado Transit) Board of 

Directors adopted Fiscal Year Capital Improvement Plan Project #17-02 
Vehicle Replacement 5 Year Plan – Commuter . 

 
August 4, 2016 The El Dorado Transit Board authorized the execution of a joint 

procurement Memorandum of Understanding with the City of Fairfield 
and Yuba-Sutter Transit for the purchase of replacement commuter buses. 

 
March 6, 2017 City of Fairfield published Request for Proposals (RFP) for Agreement 

No. 2017-100 
 
DISSICUSSION 
 
Replacement of El Dorado Transit’s five (5) oldest commuter-type buses (2006 models) is 
scheduled per useful life policy for Fiscal Year 2017/18.  These 40’ 47-passenger Blue Bird 
buses have been out of production since 2007 and no longer supported by any manufacturer.  
This is problematic for their current operation due to the lack of parts and manufacturer repairs 
so continued operation beyond their useful life of twelve (12) years or 500,000 is not a reliable 
option. 
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The Fiscal Year 2016/17 adopted capital plan includes Project #17-02 that identified and 
programmed the necessary funding from a variety of federal and local sources to replace the five 
(5) 2006 buses with buses similar to the eleven (11) commuter coaches (model years 2010, 2012 
and 2014) currently in use.   
 
The City of Fairfield procurement process will result in a five (5) year contract for the purchase 
of a designated number of diesel commuter buses of a similar type and size to what El Dorado 
currently operates (40’ – 45’ in length with a seating capacity of up to 57 passengers).  While El 
Dorado Transit has no plans to expand the commuter bus fleet beyond the current twenty-one 
(21) units, the purchase of five (5) larger replacement buses will provide additional seating when 
the fleet is rotated between active and backup.  The 45-passenger Blue Bird buses are placed in 
service when the 57-passenger MCI coaches are taken off-line for regular maintenance. 
 
City of Fairfield Agreement No. 2017-100 includes options for El Dorado Transit to purchase a 
total of five (5) commuter coaches during the five (5) year contract term.   
 
Mike Tucker, El Dorado Transit legal counsel has reviewed and approved the attached 
agreement as to form. 
 
Staff is requesting Board approval and authorization for the Executive Director to execute the 
attached three-party agreement to memorialize this process that complies with Federal joint 
procurement requirements.    The City of Fairfield is the lead agency in a consortium that 
includes Yuba-Sutter Transit and El Dorado Transit.   
 
The solicitation process is conducted by the City of Fairfield however; purchasing decisions 
regarding the placement of an order by El Dorado Transit, if any, remains with the El Dorado 
Transit Board of Directors.   
 
FISCAL IMPACT 
 
Planned funding for five (5) replacement commuter coaches as noted in adopted Capital 
Improvement Plan #17-02: 
 
Federal Transit Administration (FTA) Funding      
 FTA Section 5307 (Fiscal Years 2015/16 through 2019/20)  $1,543,855 
 FTA Section 5339 (Fiscal Years 2015/16 through 2017/18)  $   800,000 
 
State Transit Assistance (Fiscal Years 2015/16 through 2019/20)  $   656,145 
 
 PROJECT TOTAL        $3,000,000 
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